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The Evolution of...
Workplace Expectations
How will the workplace look in 10 years? The bfa takes a look at what trends are here to stay
and how we can adapt to the evolution of the office

Working culture is changing. More companies are not premises based anymore and working from home is
more commonplace. And companies are more flexible. It takes staff based in Oxfordshire half the time to get
to work on a Friday as so many other people at the business park aren't coming in. 10 years ago, Friday was
the worst day for traffic. But what other trends will continue and how will the working environment alter in the
next 10 years?
Changes over the years
Upskilling: Depending on the position, with new platforms and technologies springing up faster than a nettle
rash, we are already in an age of upskilling, and this will only continue.
Ergonomics: While the workforce will be more skilled than ever, it will also be an ageing workforce, so
ensuring the wellbeing, sustainability and safety of the workforce will only become more prevalent.
Flexibility: One member of the bfa team recently said that flexibility ‘is an expectation’ for millennial and Gen
Z workers. (The member of staff was a millennial). This looks set to continue as businesses look to adapt to
personal circumstances rather than rigidity for the sake of rigidity.
Interaction: People are accustomed to communicating through technology (Skype for Business, WhatsApp,
WeChat, Blue Jeans etc.). This will continue to be a trait and businesses may spin this as ‘going green’, but in
reality it’s more about saving money.
AI: Customer service roles will continue to dwindle as improved personalised data and machine learning come
to the fore. Roles will be made in order to ‘feed the machine’, rather than service the consumer face-to-face.
Sustainable living: Big corporations will need to look green for their image, and smaller ones will also want
to do their bit, which will help continue the green movement in the 2020s and 30s.
Have we missed some glaringly obvious ones? Email press@thebfa.org to tell us what we're missing and
where we may have got it terribly wrong.
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New Year,
New Software?
Business services supplier Azura Group Ltd discusses what you should be considering to
take your business to the next level
When looking at new software for your network, how do you make the right choice? Software and
Apps cover so many disciplines these days and this can mean it’s difficult to know where to start. Here
are some tips to guide you along the way…
What do you want and why?
Without knowing what you want a particular software to do for your business, how will you know
whether your choice is the right one? So why do you need it? What are the problems you’re looking to
solve?
• Try to think about where the pain points are and what the real needs are for the business
• Beware of 'wouldn't it be nice if’ wish lists. This would end up with you spending a lot of money and
not running efficiently
• Try not to base requirements on any existing systems you’ve used – these are ‘solutions’. Focus on
the ‘what’, not the ‘how’ at this stage
Picking your supplier
Now you know what you want, you need to ensure you choose the right supplier. These typically fall
into one of four groups:
-

Sector Specific – tailored for your industry sector
Franchise Specific – tailored to support franchise networks
Bespoke System – something created to your exact requirements
Generic System – e.g. a Cloud based CRM system

Here are the advantages and disadvantages to each system:
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Now that we have done the
'deal', what does 'exit day'
mean for franchise brands?
The official date for our withdrawal from the EU is fast approaching, followed by a transition period
until 31 December 2020, during which the future legal relationship with the EU is set to be
negotiated in detail. Fiona Boswell from Fraser Brown Solicitors shares her key points on Protecting
your Brand in the EU.
Following the conclusion of Brexit, European Trade Marks (EUTMs) will no longer protect trade marks in the
UK. The Intellectual Property Office (IPO) will create a comparable UK trade mark for all right holders with an
existing EU trade mark. Existing EUTMs will still protect trade marks in EU member states and UK businesses
can still apply to the EU Intellectual Property Office for a EUTM. There will be no changes to UK registered
trade marks as a result of Brexit. Anyone with a pending EUTM application will have nine months after exit
day to register a comparable UK trademark.
Renewing trademarks
At the end of the transition period, a comparable UK trade mark will be
created for every EU trade mark which will:
· Be recorded on the UK trade mark register;
· Have the same legal status as a trade mark under UK law;
· Keep the original filing date;
· Keep the original priority or UK seniority dates; and
· May be challenged, assigned, licenced or renewed separately from the original European Union trade mark.
While there will be no need to pay for the conversion itself, no separate registration certificate will be issued
either. Details about the converted trademark may be accessed on the official UK IPO database.
Overseas expansion on the cards?
Brexit will also have indirect effects on International Registrations (IR trademarks) designating the EU, which
were registered prior to the last day of the transition period. They will be cloned, at no cost, into comparable
UK trademarks keeping the same application, priority and registration dates as the IR trademark. It is
important to note that the newly created trademarks will then be a national UK registration and not a UK
designation of the IR trademark, meaning that they must be renewed separately from the original
International Registration.
Licences, security interests and assignments
Subject to any specific conditions, the new law confirms that a licence or security interest recorded against
an EUTM will continue to have the same legal effect in the UK.
Supplier to the Network? Exhaustion of intellectual property rights within the EEA
Parallel goods are genuine goods manufactured or held under a licence by the rights holder, which are sold
by the rights holder. At present, intellectual property rights are exhausted once the IP protected goods are
placed on the market within the EEA.
Post Brexit, UK IP rights holders will not be able to prevent the import of parallel goods from the EEA.
Whereas, EEA IP rights holders will be able to prevent the import of parallel goods from the UK into the EEA.
Even though the goods would have been placed on the market in the UK, thus exhausted, post Brexit this will
not be considered exhaustion in the EEA.
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What I 'Miss' About my
Old Working Life
Here, a Raring2Go franchisee describes with more than a hint of sarcasm her life prefranchising as part of the bfa's New Year, New Career campaign

I used to work for a large firm of accountants in London. Here’s what I miss about those days...
I miss the super early starts; especially after I had children when I would leave home at just after 6am and with
luck, get home after 7pm. I miss the cost of my train journey and underground season ticket. I miss standing
for the hour-long journey. I miss the crowds and getting squeezed like a sardine on to the tube at Victoria.
I miss arriving late at work and having to explain to my manager again why I was late. I miss the crush at the
station, and racing to get the train to get home at a decent time to spend time with my children. I miss the
feeling of deflation on hearing announcements telling me (and hundreds of others) that my train was cancelled,
which meant twice as many people would be scrambling to board the subsequent train. I miss getting in late
and being able to only peek in through the door as my children slept.
I miss trudging through the week, with the weekend as my target, when I would finally do some fun family
stuff. I miss getting to the weekend and being too tired to do anything other than sleep and recharge my
batteries.
I miss my partner telling me how positive the meeting with my children’s teachers had been and learning how
well they were doing at school. I miss watching videos of my children in school plays and sports days. I miss
daily feelings of anxiety, stress and aggravation at how poor my life work balance was.
That was then…. my life today is a bit different. I bought a Raring2go! franchise two years ago and my life has
changed massively. I’m not earning the salary I was back then, but I’m also not paying for an annual season
ticket or childcare and I work a fraction of the hours. No more crowds of commuters, but occasionally I queue
for a latte on the way home from the school run.
Nowadays I’m the one watching my kids at their school plays live and planning weekend activities with energy
and passion. My day doesn’t start until my children have gone to school. I do the school run and love hearing
how their day has been.
I now work 30 hours a week, which is around twice as much time as I used to spend commuting each week. I’m
very productive in the time I do work and don’t feel a single second is wasted. I also don’t have any stress or
anxiety and when I do feel a little pressure, I just reach out to my fellow franchisees who always lift me. I now
know what having a life work balance means and for the life of me, I wouldn’t go back to how things were
before or change a single thing. I’m Raring2go! in my business and personal life and I love it.
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National Apprenticeship
Week
2020 will see National Apprenticeship Week run from 3-9 February, with a theme of 'Look Beyond' to
celebrate the diversity and value that apprenticeships bring to employers, apprentices and communities
across England. Here, Home Instead franchisee Sonia Dehal explains the impact an apprentice has had on
her business, and why other franchised businesses should jump in.

Apprenticeships remain a popular choice for the younger generation who are keen to combine studying with
work, along with earning a bit of money, or those that see it as a great way to gain skills that can set them
up for life. An increasing amount of small businesses are realising the potential of apprentices, so we speak
to Sonia Dehal, franchisee for Home Instead Walsall, on why other franchisees should consider this route.
Why did you think bringing on an apprentice would be the best way forward for your business?
With our business plan, we identified that the crucial aspect for our administration position would be to have
somebody who culturally fit our business and ambitions in our area. We felt this held greater importance
than specific experience as both Suki and I felt capable in training the right person the skills to use our
system, as long as they were willing to learn. We had great feedback from other franchisees who had
recruited for this position in this fashion and the colleagues had gone on to progress their careers as key
players within the business.
Do you believe apprenticeships are a great opportunity for the younger generation, and why?
I firmly believe that apprenticeships are an excellent opportunity for young people to develop their skills in a
practical work environment, rather than remaining in full-time education. Whilst not for everyone, a number
of young people we speak with in our local college feel that they are ready to enter the working world and
want to understand different sectors whilst developing practical skills such as customer service, relationship
management and organisation. The apprenticeship environment allows students to gain these skills whilst
still progressing their education, putting them in a great position when applying for roles further down their
career as they will have built up relevant competencies.
The introduction of the 2017 apprenticeship levy scheme (a tax on bigger employers to help raise
money to train people at work) seems to have had an impact on employers taking on apprentices
– what would you say to business owners, especially in franchising, who are on the fence?
For me, I would have no hesitation in recommending the apprentice route for other franchisees. Building
links with your local college is important to ensure you can clearly define the base skill set that you are
looking for and you are able to shape the interviewing process and job description to clearly articulate your
desired candidate. For us here at Home Instead Senior Care Walsall, the cultural and values-based approach
is seen as the most important aspect when making appointments and this has paid dividends with the
excellent work that has been completed to date by our apprentice.
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The Art of Pulling a Sickie
Statistics have revealed that February 3rd is the day people are most likely to call in sick.
So rampant is this issue that it has now been declared National Sickie Day. So why are
people feigning illness around this time? And what is it costing businesses around the UK?

Research has revealed that 39 million working days are lost every year as a result of the ‘sickie’,
costing the UK economy £77.5 billion. Sadly, this is down to much more than simply nursing a
hangover, with the main reason being stress. Other reasons cited were that they couldn’t face the
manager, they were being bullied, exhaustion, depression, and most shockingly, that they have
seen other people get away with it.
Whatever the reason, the first Monday of February always sees the good ol’ sickie call rise. There
are a few other theories as to why this is a particularly prominent time to try and get off work...
Theory 1: For most people, January is a long, skint month, with many completely bled dry over the
Christmas and New Year period. The first week of February means payday has arrived, and workers
can now afford a decent lunch as well as a weekend to properly enjoy since New Year’s Eve. This
heavy session may result in a couple more days of recovery than usual.
Theory 2: The New Year is infamous for the New Year’s resolution, with common resolutions
including losing weight, exercise, travel, and to change career direction. So during the first week of
February, it’s plausible that instead of laying in bed suffering from the flu, employees are attending
interviews.
The amount of sick days taken - not just on February 3rd - but overall, calls into question business
culture, and whether staff wellbeing is taken seriously. Pulling a sick day frequently equals loss of
productivity not just on the individual, but the wider team who are picking up the work. The
statistics point to an underlying need to challenge the current climate surrounding mental health,
and what the workplace does to support employees who may suffer from some form of it.
However, some people simply call in sick because a match final was on and couldn’t bear to miss it,
and they either drink to celebrate or commiserate.
Have you ever pulled a sickie or know someone who has? Submit the most elaborate reason for
missing work to press@thebfa.org
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New Member Q&A
FranRec
We speak with Simon Wise, Founder and Director of FranRec, on why he's joined the bfa as
an affiliate member, and the possibility of combining his passion for fishing with franchise
networking
Can you give us a brief overview of FranRec?
FranRec is a specialist staff recruitment agency dedicated to the British
franchise industry. We help franchisors recruit head office staff with
experience across key roles in business format franchising. We help
people employed in franchising progress their careers and we introduce a
wealth of new talent into the franchise industry, helping people employed
in franchising progress their careers.
What sets FranRec apart from the competition?
It's our value proposition. FranRec has a unique blend of franchising
expertise (over 20 years) and recruitment excellence, providing cost
effective staffing solutions for key franchising roles.
Successful recruitment of managerial, executive or professional staff is
time consuming and can be very costly. Our tried and tested process and
industry connections will find the ideal candidate - right people, right
place, right time, right price!
FranRec offers a tailored search and selection process for every client. We pre-screen and assess each candidate
against your key criteria and with our franchise know-how, only introduce candidates whose experience and
skills exactly match what you are looking for.
FranRec operates a 'fair fee' policy with built in guarantees to safeguard recruitment investment and alongside
this we are proud to offer a special discounted rate on our search and selection fees only to bfa members. Based
on the average salary hire and other recruitment agency charges, this represents a saving for members of
approximately £2,000 per hire.
Why have you decided to join the British Franchise Association?
We want to grow our client base of bfa members using FranRec for their staff recruitment. Membership is the
best way of recognising our commitment to ethical franchising and we want to keep our finger on the pulse of
the ethical franchise industry.
What does FranRec have in store for 2020 and beyond?
Grow our business by embedding ourselves further within the ethical franchise community and explore some
new international franchise marketplaces.
Have you got a fun FranRec fact for the FBI readers?
Alongside my passion for ethical franchising and recruitment I am a bit of a fishing 'nut' and I would be keen to
see how many bfa anglers there are out there. Maybe we could put on an annual 'bfa fishing match' to raise
money for The Franchise Trust and have some fun doing it!
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Entries For the 2020 Awards Now Open
The evening is a particularly prestigious event, showcasing the very best of franchising and
championing franchisors and franchisees who have helped drive their business, and the franchising
industry, forward. The bfa HSBC British Franchise Awards truly are your opportunity to increase your
reputation and gain significant exposure for your business.
Getting shortlisted for a category is a humongous honour and can be particularly beneficial for your
franchise. Entries for both the franchisor and franchisee categories are open, and will close on
February 21, 2020. You must read the criteria for the categories fully to ensure you are eligible to
enter.
If you are franchisor serious about increasing brand recognition and testing yourself against the very
best in the industry, then consider applying for one of the following categories:

Franchisor Categories

Franchisee Categories

Franchisor of the Year

Lifestyle

Emerging Franchisor

Local Focus

Leadership & Culture

Transformation

Business Transformation

HSBC Best in Class Multi-unit Leader

International Superbrand

Next Generation

Last year, the bfa managed to secure record PR coverage for the awards and all of the brands
shortlisted, with dedicated hits in nationally and globally recognised publishers.
To find out more information and learn how to submit a fantastic entry, download the brochure pack
here.
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FBI Case File:
Jen Chapman
Get to know some more about Jen Chapman
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Be ready for another bfa FBI Case File coming to your inbox next month!

Upcoming Events
MONTH OF EDUCATION

Masterclass: Leadership Lesson
The first-ever masterclass will be facilitated by Trevor
Brocklebank. Trevor has a wealth of experience in
franchising, formerly as the CEO and Co-founder of
Home Instead Senior Care (UK). This event will allow you
to discuss leadership styles and patterns with peers in
franchising and will be fundamental to your vision for
leading into 2020.

Date: February 6th
Time: 09:30 - 15:00
Price: £95 + VAT
Location: bfa Office, Milton
Park, 85f Park Dr, Milton,
Abingdon, OX14 4RY
QFP Points: 250
Click here to download the
booking form

February will see three QFP courses take place, all within the bfa office:
Milton Park, 85f Park Drive, Milton, Abingdon, OX14 4RY

How to Monitor Franchisee performance
How to Market Your
Franchise and Recruit
for Network Growth

Date: February 12th
Time: 10:00 - 16:00
Price: £345 + VAT
QFP Points: 250

Date: February 4th-5th
Time: 10:00 - 16:00
Price: £690 + VAT for both days
Location: bfa Office,
QFP Points: 500

Click here to download
the booking form

This workshop is designed to
give a thorough insight into the
processes involved in
marketing to and recruiting
potential franchisees – most
importantly, the correct profile
of prospect.
Click here to download
the booking form.

Topics discussed will include
understanding how to monitor
performance, maintaining
standards within the franchise
network and the skills needed to
develop a robust framework for
monitoring performance.

How to Motivate Franchisees
Date: February 13th
Time: 10:00 - 16:00
Price: £345 + VAT
QFP Points: 250
Click here to download
booking form

Motivated franchisees are pivotal for
your business. They can affect brand
image, operations, performance and
more. Topics on the day will include
setting goals for the franchisor and
franchisee, reward strategies and
providing structured support in order
to achieve goals.
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