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Welcome from the CEO
When I wrote the welcome to the annual report last year, I spoke about the uncertain year businesses
had faced in the lead up to Brexit. I had no idea, like many of you, what 2020 had in store.
This year has been an extraordinary one. The implications of the COVID-19 pandemic and lockdown
periods have affected the association, our members, our franchisees, customers and communities and I
am sure the economic disruption will be felt for years to come. In this year’s Annual Report, we will tell
you the story in graphs, charts and infographics of the association, the steps we took to support our
members and some of the challenges faced.
It is in times of crisis that true heroes are born and I want to pay tribute to the bfa team that have
worked tirelessly over the last 7 months. We made the decision at the start of lockdown to stay true
to our mission. To deliver value to our members through our services, to innovate and to promote
franchising. Our reduced team pulled together and put in the extra effort and went the extra mile whilst
keeping our values at heart. I genuinely could not be prouder.
I am also immensely proud and inspired by the way our industry rose to the challenge! I have seen
resilience in abundance, courage, flexibility, collaboration and true care for one another. Relationships
have strengthened between franchisor and franchisee and the statement ‘Stronger Together’ has never
been truer.
I would like to thank you, our members, for your support. Your commitment to the bfa and the
standards we uphold makes all the difference. We are working hard and will be with you on this journey
every step of the way. I, like all of you, have a list of concerns both professionally and personally. But I am
also confident that we will get through this. Franchising is weathering this storm and will come out better
and stronger on the other side.
Please continue to keep smiling. Look after yourselves, your colleagues and your families and stay safe!
Your sincerely,

Pip Wilkins, CEO
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bfa Membership
One of our principal objectives is to increase the number of franchisors we represent within the bfa.
This year has been no different with a continued proactive drive to ensure we introduce the bfa and give
insight into our standards-based value proposition.

283

239

44

14

Total brand
conversations

Via call

Via meeting

New
members

New in 2020:
In August new affordability programmes were launched to a cross section of franchisors to provide them
with access to the unique guidance and support the bfa offers, that they otherwise would not be able to
afford. Both new bandings will work with the bfa to meet existing membership standards based on their
size and length of time in franchising. In addition, they will have access to a bfa Board Buddy in their first
year.
Band Zero

For new franchisors who are investing in an ethical infrastructure.

Lifestyle 		
For franchisors with an initial fee of under £10k and where 75% of the network
			are working part-time.
We also launched a Virtual Discovery Day in August giving prospective members an opportunity to hear
about the benefits of joining the bfa. Two of our established franchisors shared their views on how the
association supports them.
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Engagement:
Looking after our existing customers is key and during COVID-19 many additional support services were
added which will be covered later in the report (see page16). However, one of the benefits of being a
member of the bfa is direct access to a Customer Experience Manager. Proactive engagement activity
includes:

267

Total member
conversations

233

34

Via call

Via meeting

Franchise Business Insights:
FBI, our monthly eNewsletter targeted at both our members and the wider audience that have
registered to receive it continues to expand. The publication is filled with useful content driven by our
members and is achieving above industry average open rates month after month.

12

31.3%

Editions

Open rate

121
Participating
members

Franchisee Membership:
In June this year we pivoted and took a new approach to offer free Franchisee Membership to all
franchisees of our accredited franchisor members. The aim is to grow the franchising community and for
the first time in the association’s history to truly represent all stakeholders in the sector.
A great majority of franchising activity happens at the grassroots level and it is for this reason that we felt
strongly that this community of franchisees should be better supported and better represented. This is
only the start of a journey to change perceptions and build trust.
Franchisees are already engaging with the bfa and their peers through their Facebook Hub group, weekly
online Power Hours and regular MyBFA eNewsletter. Our decision to offer free Franchisee Membership
and be truly inclusive and representative is one of the best decisions of 2020.
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bfa Membership
in Numbers
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Standards
Our standards truly sit at the heart of the association and we work hard to support franchisors through
our compliance process. These standards are world leading and almost all franchisors come out the
other end of our process successful and with strengthened business models ready to present a strong
offering in the marketplace.

34

2

Membership Applications Processed. (25 Franchisors, 4 UK Developers, 5 Professional Affiliates)

Upgrades

36

Exhibition
Applications

2

Terminations

Dispute Resolution:
Franchising is not always plain sailing and on occasion disputes arise between franchisor and franchisee.
The bfa’s role is to work pro-actively through our dispute resolution processes to support the two
parties back into positive dialogue.
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20

3

1

Informal
conciliations

Mediation
requests

Arbitration
requests
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bfa’s Guide to the Code:
We adopt the European Franchise Federation’s (EFF) Code of Ethics as well as industry best practice
when accrediting our members and throughout the compliance journey. This year we have updated
the bfa’s Guide to the Code of Ethics to be more user friendly and less legally worded whilst also
incorporating the associations technical bulletins.
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Promotion
www.thebfa.org
The start of 2020 saw the launch of the new bfa website and a move to a more user-friendly site both
for our members and the visitors. The aim is for the site to be the ‘go to’ hub for franchising information
and the below outlines the rise in stats since launch. A proactive plan for 2020-21 will see these results
increase further.

Total Views

Av. Bounce Rate

Febuary - May

97,505

57.65%

June - September

226,563

18.41%

305

Member news articles published on the website

Social Media:
Our social channels are playing an increasingly important role in ensuring our messages reach the sector
as whole and support in driving traffic to the bfa’s website.

1,703
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Promotional Campaigns:
Our digital marketing campaigns are subsidised by the association and enable collective promotion of
franchising to target markets through PCC and social content structures. The digital booklets contain
quality case study content from our members together with strong bfa educational messaging. 2020 saw
two campaigns in July and September with a combined reach of 630,000 people.
‘Go Local’ 			
Focused messaging about national known and locally owned brands and
					
supported national regeneration projects following the first 		
					
lockdown of Covid-19 to encourage people to buy and invest in
					local franchise businesses.
‘Leaders of Tomorrow’
					

29

Partnered with an educational video and targeted the younger
generation to consider franchising as a future career path.

Participants

18

Participants

We also run regular content campaigns that drive awareness of franchising by focusing in on specific
themes that are relevant at the time.
				
To promote franchising as a positive solution to the rise in redundancy
‘Keep
Calm
				
numbers. This campaign celebrated success stories of those coming into
and Consider
				
franchising having previously been made redundant and continues to run
Franchising’
				on our website.
				
‘bfa
HSBC
				
Community
				
Heroes’

32

Recognised those from within our sector that went above and beyond
during the first lockdown. We saw amazing acts of kindness and support
during this time and wanted to celebrate these successes.

Participants to date
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Training & Education
All of our educational programmes run under the Franchise
Training Academy have the primary goal of ensuring there is a
true take-away value for the participants. This year has seen
a reduction in the number of face-to-face events but many of
our programmes have been transitioned to online solutions.

Qualified Franchise Professional (QFP):
Our QFP is a formal recognition of individual professional knowledge and experience and demonstrates
that participants understand the complexities of best practice in franchising.

9

56

Workshops

Attendees

Specialist Events:
Specialist events ranged from Seminars on legal issues, marketing and
resales to more bespoke Masterclasses on sales and mindset. This year
also saw the trial of shorter Lunch and Learn sessions and the launch of
our first Virtual Seminar Series.
Virtual Series of 3 sessions with 16 attendees

7
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Attendees

Prospect Education:
Our prospect educational programmes are for those looking to come into franchising and provide clear
direction to both potential franchisees and franchisors on the fundamental aspects to consider.

20

38

Registrations
per month

Registrations
per month

6

35

Educational
Online Seminars

Attendees

3

22

Franchise
Exhibitions

bfa Seminars at
Exhibitions

EWIB:
Our eighth year of running our Empowering Women in Business event saw 92 businesswomen gather
to discuss the wider world of business with the day revolving around ‘The Changing Culture of Business’.
Keynote speakers Grace Harding from Ocean Basket and Penny Haslam, former BBC Panorama
presenter wowed the audience with their inspirational slots.
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COVID-19
“The world has changed, and so have we!”
The Covid-19 pandemic was the biggest crisis many of us will face in our business lifetimes. Few
businesses anticipated something of this size and impact and many were not prepared for it. However,
how you responded, what you did, and how you looked after your customers will be a measure that
people refer to for years to come.
As outlined in the CEO welcome, we as an association took the decision to stay true to our mission.
To ensure we continued to deliver value to our members through our services and to innovate and
promote franchising.
At the start of the national lockdown we introduced various support services for our members and
the wider franchise industry. A bfa Franchise Support Forum was established on LinkedIn to bring
together useful information and a place to ask questions. Support guides were produced pulling together
important information on Government Support mechanisms and Wellbeing.

The Wellbeing
Support Guide
Structuring your day and keeping
positive whilst remote working

The Franchise
Support Guide
Business & Individuals affected by
the COVID-19 pandemic
Version 1.3

Version 1.0
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In addition, we launched Franchise Surgeries, Showcase Events and weekly Power Hours for both
franchisors and franchisees.
bfa Franchise Surgeries:

47

Sessions

1,208

Attendees

26

Average per session

216

Attendees

9

Average per session

416

Attendees

15

Average per session

Franchisee Power Hour:

24

Sessions

Franchisor Power Hour:

27

Sessions

From a lobbying perspective, we produced a Covid-19 Survey to assess what franchisors needed more
support with. We wrote to Government and worked closely with the CBI to feed in information on
how Covid was affecting the franchise sector. We also liaised with other Trade Associations such as UK
Active to support lobbying initiatives.
With many of our members having to close their doors and with no end date in sight for Covid-19 we
took the decision to cut costs to ensure we could minimise the financial impacts on the association. In
early July the bfa lease on its premises came to an end at Milton Park. With the team already working
remotely, we did not renew the lease and are now operating, for the foreseeable future, without an
office. We also, like many other businesses had to take the tough decision to furlough and make some of
our staff redundant. We are operating with a very lean team now ensuring operating income more than
covers operating expenditure.
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Meet the bfa team for
the year ahead
Our team is passionate about franchising and we are here to help you, your brand and teams connect,
learn and develop within the franchise industry.

Pip Wilkins
CEO

George Hopkins
Finance Assistant
Page 18
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Emily Price
COO

Jen Chapman
Business Operations Manager
British Franchise Association

Terence Corness
Head of Brand and Innovation

Gabrielle Day
Design Executive

James Sedgwick
Customer Experience Manager

Helen Thompson
Executive Support Manager

Andrew Dick
Standards Manager

Will Strike
Compliance Officer
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Financial Management
Turnover (income generated through subscriptions, delegate
fees and sponsorship):

£1,126,697
Costs of providing member benefits and promoting the
association:

£115,773
Costs of staff and associated costs such as head office, travel,
accountancy etc.:

£1,090,825
The end of year position was a call on reserves of
£38,660, leaving the reserves of the association at the
end of the financial year standing at:

£529,730
Page 20
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REGISTERED NUMBER: 01341267 (England and Wales)

Report of Directors and
Financial Statements
For the year ended 30 September 2020
For British Franchise Association
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British Franchise Association (Registered Number: 01341267)

Report of the Directors
for the year ended 30 September 2020
The directors present their report with the financial statements of the company for the year ended
30 September 2020.
Principal Activity
The principal activity of the company in the year under review was that of the promotion of ethical
franchising in the UK.
Directors
The directors shown below have held office during the whole of the period from 1 October 2019 to the date of
this report.
L E P Thompson
D Paulson
S Cressall
B J Kirby
A Coates
M Llewellyn
S A Adam
M W Graham

P J Wilkins
S A Bartholomew
D Padmore
K E Deary
C M Chalton
J Spencer
R J Goldstein
S Hughes
J S Watson

Other changes in directors holding office are as follows:
C Reader - resigned 31 December 2019
R Brown - appointed 11 December 2019
S S Dehal - appointed 11 December 2019
L M Newman - appointed 11 December 2019
Directors’ Insurance And Indemnities
The Directors have the benefit of the indemnity provisions contained in the Company’s Articles of
Association (“Articles”), and the Company has maintained throughout the year Directors’ and officers’
liability insurance for the benefit of the Company, the Directors and its officers. The Company has entered into
qualifying third party indemnity arrangements for the benefit of all its Directors in a form and scope which comply
with the requirements of the Companies Act 2006 and which were in force throughout the year and remain in
force.
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British Franchise Association (Registered Number: 01341267)

Report of the Directors
for the year ended 30 September 2020
Statement Of Directors’ Responsibilities
The directors are responsible for preparing the Report of the Directors and the financial statements in
accordance with applicable law and regulations.
Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the directors
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the company and of the surplus or deficit of the company for that period. In preparing these financial
statements, the directors are required to:
- select suitable accounting policies and then apply them consistently;
- make judgements and accounting estimates that are reasonable and prudent;
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.
The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.
Statement As To Disclosure Of Information To Auditors
So far as the directors are aware, there is no relevant audit information (as defined by Section 418 of the
Companies Act 2006) of which the company’s auditors are unaware, and each director has taken all the steps
that he or she ought to have taken as a director in order to make himself or herself aware of any relevant audit
information and to establish that the company’s auditors are aware of that information.
Auditors
The auditors, Vale & West Accountancy Services Limited, will be proposed for re-appointment at the
forthcoming Annual General Meeting.
This report has been prepared in accordance with the provisions of Part 15 of the Companies Act 2006
relating to small companies.
On Behalf Of The Board:

P J Wilkins - Director
Date: 11.11.2020
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British Franchise Association (Registered Number: 01341267)

Report Of The Independent Auditors To The Members
Of British Franchise Association
Opinion
We have audited the financial statements of British Franchise Association (the ‘company’) for the year ended 30
September 2020 which comprise the Income and Expenditure Account, Balance Sheet, Statement of Changes in
Equity, Cash Flow Statement and Notes to the Cash Flow Statement, Notes to the Financial Statements, including
a summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally
Accepted Accounting Practice).
In our opinion the financial statements:
- give a true and fair view of the state of the company’s affairs as at 30 September 2020 and of its deficit for the
year then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
- have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors’ responsibilities
for the audit of the financial statements section of our report. We are independent of the company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including
the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:
- the directors’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or
- the directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the company’s ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
Other information
The directors are responsible for the other information. The other information comprises the information in the
Report of the Directors, but does not include the financial statements and our Report of the Auditors thereon.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
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British Franchise Association (Registered Number: 01341267)

Report Of The Independent Auditors To The Members
Of British Franchise Association
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
- the information given in the Report of the Directors for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
- the Report of the Directors has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Report of the Directors. We have nothing to report in
respect of the following matters where the Companies Act 2006 requires us to report to you if, in our opinion:
- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
- the financial statements are not in agreement with the accounting records and returns; or
- certain disclosures of directors’ remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit; or
- the directors were not entitled to take advantage of the small companies’ exemption from the requirement to
prepare a Strategic Report or in preparing the Report of the Directors.
Responsibilities of directors
As explained more fully in the Statement of Directors’ Responsibilities set out on page three, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the directors determine necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error. In preparing the financial
statements, the directors are responsible for assessing the company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the directors either intend to liquidate the company or to cease operations, or have no realistic alternative but to
do so.
Auditors’ responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue a Report of the Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report
of the Auditors.
Annual Report and Accounts 2020
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British Franchise Association (Registered Number: 01341267)

Report Of The Independent Auditors To The Members
Of British Franchise Association
Use of our report
This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s
members those matters we are required to state to them in a Report of the Auditors and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.
Jason Pyke ACA (Senior Statutory Auditor)
For and on behalf of Vale & West Accountancy Services Limited
Chartered Accountants
Statutory Auditors
Victoria House
26 Queen Victoria Street
Reading
Berkshire
RG1 1TG
Date: 12.11.2020
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British Franchise Association (Registered Number: 01341267)

Income And Expenditure Account
For The Year Ended 30 September 2020
30.09.2020
£

30.09.2019
£

1,126,697

1,639,914

115,773

508,401

Gross Surplus

1,010,924

1,131,513

Administrative expenses

1,090,825

1,180,017

(79,901)

(48,504)

Notes
Turnover

3

Cost of sales

Other operating income

4

40,483

-

Operating Deficit

7

(39,418)

(48,504)

758

1,163

(38,660)

(47,341)

-

-

(38,660)

(47,341)

-

-

(38,660)

(47,341)

Interest receivable and similar income
Deficit Before Taxation
Tax on deficit

8

Deficit for the Financial
Year
Other Comprehensive
Income
Total Comprehensive
Income for the Year

The notes form part of these financial statements
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British Franchise Association (Registered Number: 01341267)

Balance Sheet
30 September 2020
Notes

30.09.2020
30.09.2019
£		 £		 £		 £		

Fixed Assets
Tangible assets

201,548

9

172,222

Current Assets
Debtors

10

Cash at bank and in hand
Creditors
Amounts falling due within one year

11

189,807

142,154

319,292

366,669

509,099

508,823

180,917

112,655

Net Current Assets

328,182

396,168

Total Assets Less
Current Liabilities

529,730

568,390

529,730

568,390

529,730

568,390

Reserves
Income and expenditure account

14

The financial statements were approved by the Board of Directors and authorised for issue on
11.11.2020 and were signed on its behalf by:
P J Wilkins - Director

The notes form part of these financial statements
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British Franchise Association (Registered Number: 01341267)

Statement Of Changes In Equity
For The Year Ended 30 September 2020
Retained
Earnings
£
Balance at 1 October
2018

Total
Equity
£

615,731

615,731

Total comprehensive income

(47,341)

(47,341)

Balance at 30
September 2019

568,390

568,390

Total comprehensive income

(38,660)

(38,660)

Balance at 30
September 2020

529,730

529,730

Changes in equity

Changes in equity

The notes form part of these financial statements
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British Franchise Association (Registered Number: 01341267)

Cash Flow Statement
For The Year Ended 30 September 2020
Notes

30.09.2020
£

30.09.2019
£

51,429

51,520

51,429

51,520

(147,290)

(31,611)

47,726

10,351

758

1,163

Net cash from investing
activities

(98,806)

(20,097)

(Decrease) / Increase
in cash and cash
equivalents

(47,377)

31,423

Cash flows from
operating activities
1

Cash generated from operations
Net cash from operating
activities
Cash flows from
investing activities
Purchase of tangible fixed assets
Sale of tangible fixed assets
Interest received

Cash and cash equivalents at beginning
of year

2

366,669

335,246

Cash and cash equivalents at end of
year

2

319,292

366,669

The notes form part of these financial statements
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British Franchise Association (Registered Number: 01341267)

Notes To The Cash Flow Statement
For The Year Ended 30 September 2020
1.

Reconciliation Of Deficit Before Taxation To Cash Generated
From Operations
30.09.2019
30.09.2020
£
£

Deficit before taxation
Depreciation charges
(Profit) / loss on disposal of fixed assets
Finance income

(38,660)
85,618
(15,380)
(758)

(47,341)
82,624
4,024
(1,163)

(Increase) / decrease in trade and other debtors
Increase / (decrease) in trade and other creditors

30,820
(47,653)
68,262

38,144
45,135
(31,759)

51,429

51,520

Cash generated from operations

2.

Cash And Cash Equivalents

The amounts disclosed on the Cash Flow Statement in respect of cash and cash equivalents are in
respect of these Balance Sheet amounts:
01.10.2019
30.09.2020
£
£
Year ended 30 September 2020
Cash and cash equivalents
366,669
319,292
Year ended 30 September 2019
Cash and cash equivalents

3.

01.10.2018
£

366,669

335,246

Analysis Of Changes In Net Funds

Net cash
Cash at bank and in hand

Total

30.09.2019
£

At 01.10.19
£

Cash Flow
£

At 30.09.20
£

366,669

(47,377)

319,292

366,669

(47,377)

319,292

366,669

(47,377)

319,292

The notes form part of these financial statements
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Notes To The Financial Statements
For The Year Ended 30 September 2020
1.

Statutory Information
The British Franchise Association (company registration number 01341267) is a private company, limited
by guarantee, registered in England and Wales. The company’s registered office is Victoria House, 26
Queen Victoria Street, Reading, Berkshire, RG1 1TG.
The principal activity of the Association is the promotion of ethical franchising in the UK.
The presentation currency of the financial statements is the Pound Sterling (£).

2.

Accounting Policies
Basis of preparing the financial statements
These financial statements have been prepared in accordance with Financial Reporting Standard 102
“The Financial Reporting Standard applicable in the UK and Republic of Ireland” and the Companies Act
2006. The financial statements have been prepared under the historical cost convention.
Revenue recognition
Revenue (described as turnover) is measured at the fair value of the consideration received or receivable.
Revenue comprises invoiced amounts less discounts and sales taxes. Revenue from membership
subscriptions is recognised on a straight-line basis over the subscription period to reflect the timing,
nature and value of the benefits provided. Revenue from membership services is recognised in the period
the service is performed.
Tangible fixed assets
Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment losses.
Depreciation on tangible fixed assets is charged to profit or loss so as to write off their value over their
estimated useful lives at the following rates:
Leasehold property 			
Motor vehicles 				
Fixtures, fittings and equipment 		

- straight line over 5 years
- straight line over 4 years
- straight line over 3 and 4 years

At each balance sheet date, the company reviews the carrying amount of its tangible fixed assets to
determine whether there is any indication that any items have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of
the impairment loss, if any.
Government grants
Government grants are recognised in the income and expenditure account so as to match them with
expenditure they are intended to contribute. To the extent that a grant is made as a contribution
towards expenditure on a fixed asset, the grant is deferred and written off to match the amortisation
charge of the fixed asset.
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Notes To The Financial Statements
For The Year Ended 30 September 2020
2.

Accounting Policies - continued
Taxation
Tax on profit represents the sum of the tax currently payable and deferred tax.
The tax currently payable is based on taxable profit for the year. Taxable profit differs from the profit
as reported in the profit and loss account because of items of income or expense that are taxable or
deductible in other years and items that are never taxable or deductible. The company’s liability for
current tax is calculated using tax rates that have been enacted or substantively enacted by the end of
the year.
Deferred tax is recognised on timing differences between the carrying amounts of assets and liabilities
and the corresponding tax bases used to compute taxable profit. Deferred tax liabilities are generally
recognised for all taxable timing differences. Deferred tax assets are generally recognised for
temporary differences to the extent that it is probable that taxable profits will be available to utilise
the timing difference.
Deferred tax liabilities and assets are measured at tax rates that are expected to apply in the period the
liability is settled or the asset realised. The measurement of deferred tax liabilities and assets reflects
the tax consequences in which the company expects to recover or settle the underlying amount of its
assets and liabilities.
Operating leases
Operating lease payments are recognised as an expense on a straight-line basis over the lease term. In
the event that lease incentives are received to enter into operating leases, such incentives are recognised
as a liability. The aggregate benefit of incentives is recognised as a reduction of rental expense on a
straight-line basis, except where another systematic basis is more representative of the time pattern in
which economic benefits from the leased asset are consumed.
Employee benefits
The obligation for contributions to defined contribution schemes are recognised as an expense as
incurred. The assets of the scheme are held separately from those of the company in an independent
administered fund.
Related parties
The Association discloses transactions with related parties which can control, or exert significant
influence over the Association in making financial and operating policy decisions. Where appropriate,
transactions of a similar nature are aggregated unless separate disclosure is necessary to understand
the effect of the transactions on the financial statements.
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British Franchise Association (Registered Number: 01341267)

Notes To The Financial Statements
For The Year Ended 30 September 2020
2.

Accounting Policies - continued
Financial assets and liabilities
Trade and other debtors are initially recognised at fair value and thereafter stated at amortised cost
using the effective interest method, less impairment losses for bad and doubtful debts except where
the effect of discounting would be immaterial. In such cases, the receivables are stated at cost less
impairment losses for bad and doubtful debts.
Cash and cash equivalents comprise cash at bank and on hand, demand deposits with banks and other
short-term highly liquid investments with original maturities of three months or less and bank
overdrafts. In the statement of financial position, bank overdrafts are shown within borrowings or
current liabilities.
Trade and other creditors are initially recognised at fair value and thereafter stated at amortised cost
using the effective interest method unless the effect of discounting would be immaterial, in which
case they are stated at cost.
Going concern and the coronavirus pandemic
After reviewing the group’s forecasts and projections and having regard to the circumstances set out in
note 19, the directors have a reasonable expectation that the group has adequate resources to continue
in operational existence for the foreseeable future. The association therefore continues to adopt the
going concern basis in preparing its consolidated financial statements.

3.

Turnover
The turnover and surplus on ordinary activities before taxation is attributable to the activity of the
promotion and furtherance of the interests of franchisors. Turnover comprises subscriptions,
conferences, seminars and sale of publications. All turnover arose within the United Kingdom.

4.

Other Operating Income

Government grants
5.

30.09.2020
£

30.09.2019
£

40,483

-

Employees And Directors

Wages and salaries
Social security costs
Other pension costs

The average number of employees during
the year was as follows:
Employees
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30.09.2020
£

30.09.2019
£

564,667
65,268
33,752

622,796
66,709
30,564

663,687

720,069

30.09.2020
15

30.09.2019
17

British Franchise Association

British Franchise Association (Registered Number: 01341267)

Notes To The Financial Statements
For The Year Ended 30 September 2020
6.

Directors’ Emoluments

30.09.2020
£

30.09.2019
£

117,219
6,955

107,483
5,961

Directors’ remuneration
Directors’ pension contributions to
money purchase schemes

The number of directors whom retirement benefits were accruing was as follows:
Money purchase schemes

1

1

Directors’ remuneration includes non-cash emoluments comprising company car and medical health
benefits.
Non-executive directors do not receive emoluments.
7.

Operating Deficit
The operating deficit is stated after charging/(crediting):
30.09.2020
£

30.09.2019
£

68,131
85,618
(15,380)
8,000
19,977

72,393
82,624
4,024
7,500
5,780

Operating lease rentals
Depreciation - owned assets
(Profit) / Loss on disposal of fixed assets
Auditors’ remuneration
Auditors’ remuneration for non audit work
8.

Taxation
Analysis of the tax charge
No liability to UK corporation tax arose for the year ended 30 September 2020 nor for the year ended
30 September 2019.
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Notes To The Financial Statements
For The Year Ended 30 September 2020
8.

Taxation - continued
Reconciliation of total tax charge included in profit and loss
The tax assessed for the year is higher than the standard rate of corporation tax in the UK. The
difference is explained below:

Deficit before tax
Deficit multiplied by the standard rate of
corporation tax in the UK of 19%
(2019 - 19%)
Effects of:
Mutual trading (surplus) / deficit exempt from tax
Unrelieved trade losses
Total tax charge

30.09.2020
£

30.09.2019
£

(38,660)

(47,341)

(7,345)

(8,995)

6,441
904

7,926
1,069

-

-

Tax exemption
As a mutual membership organisation, the trading surpluses arising from transactions between the
Association and its members are tax exempt. The Association is however chargeable to tax on nonmutual trading surpluses and other income.
Factors that may affect future tax charges
The Association has unrelieved tax losses arising from non-mutual trading of £119,937 (2019 £115,176). The taxation effect of these losses has not been provided as a deferred tax asset in the
accounts on the basis that the expected timescale to fully utilise the losses will extend over a period of
at least ten years.
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Notes To The Financial Statements
For The Year Ended 30 September 2020
9.

Tangible Fixed Assets

Cost
At 1 October 2019
Additions
Disposals

10.

Leasehold
Property
£

Motor
Vehicles
£

Totals
£

23,925
-

325,977
57,100
(8,115)

96,712
90,190
(96,712)

446,614
147,290
(104,827)

At 30 September 2020

23,925

374,962

90,190

489,077

Depreciation
At 1 October 2019
Charge for year
Eliminated on disposal

23,146
779
-

199,104
63,533
(6,857)

52,142
21,306
(65,624)

274,392
85,618
(72,481)

At 30 September 2020

23,925

225,780

7,824

287,529

Net Book Value
At 30 September 2020

-

119,182

82,366

201,548

At 30 September 2019

779

126,873

44,570

172,222

Debtors: Amounts Falling Due Within One Year
30.09.2020
£

30.09.2019
£

49,564
140,243

45,155
96,999

189,807

142,154

Trade debtors
Prepayments and accrued income

11.

Fixtures
and
Fittings
£

Creditors: Amounts Falling Due Within One Year
30.09.2020
£

30.09.2019
£

11,833
21,194
900
146,990

17,196
24,786
7,764
62,909

180,917

112,655

Trade creditors
Social security and other taxes
Other creditors
Accruals and deferred income
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Notes To The Financial Statements
For The Year Ended 30 September 2020
12.

Leasing agreements
Minimum lease payments under non-cancellable operating leases fall due as follows:
30.09.2020
£
Within one year
Between one and five years

13.

Financial Instruments

Financial assets measured at amortised cost
Trade debtors
Cash at bank

Financial liabilities measured at amortised cost
Trade creditors
Other creditors

14.

30.09.2019
£

819
-

45,512
819

819

46,331

30.09.2020
£

30.09.2019
£

44,622
319,292

45,155
366,669

363,914

411,824

11,833
900

17,196
7,764

12,733

24,960

Reserves

Income and
Expenditure
account
£

At 1 October 2019
Deficit for the year

568,390
(38,660)

At 30 September 2020

529,730

Reserves
Reserves comprise the income and expenditure account. The reserves are held to provide sufficient
financial resources to facilitate the continued investment for support and services to members in
pursuing the objectives of the Association.
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Notes To The Financial Statements
For The Year Ended 30 September 2020
15.

Other Financial Commitments
At the balance sheet date, the Association had financial commitments of £nil (2019: £10,773) for the
supply of event services at exhibitions and award ceremonies over the next three financial periods.

16.

Related Party Disclosures
World Franchise Council (WFC)
The Association is a member of the WFC.
The WFC is a related company that promotes the interests of franchise businesses worldwide. During
the year the Association acted as a treasurer and held funds on behalf of the WFC.

Amount due to related party at the balance
sheet date

30.09.2020
£
870

30.09.2019
£
313

The Franchise Trust

A charity founded and supported by the Association.

The Franchise Trust is a related charity founded by the Association to advance education and
business skills in relation to franchising and business in general. During the year the Association
provided administration and management support services to the Trust without charge.
Amount due to related party at the balance
sheet date

30.09.2020
£

30.09.2019
£

30

7,451

Non-executive directors
Directors of franchisor member companies.
Several of the non-executive directors are also directors of franchisor, franchisee and professional
affiliate member companies. The membership fees and other expenses such as awards ceremonies,
forums etc payable by these franchisors are at market value.
Key management personnel
The only employees of the company who have authority and responsibility for planning, directing and
controlling the activities of the company are the directors. Total remuneration in respect of these
individuals is disclosed in note 5 of these financial statements.
17.

Ultimate Controlling Party
The association is controlled by its members.
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Notes To The Financial Statements
For The Year Ended 30 September 2020
18.

Limited By Guarantee
The association is limited by guarantee and therefore has no share capital. Every member of the
association undertakes to contribute £1 to the assets of the association in the event of it being wound
up whilst they are a member or within one year after they cease to be a member.

19.

Financial Risk Management
The key risks affecting the Association arising from its normal course of business are those of credit
risk and liquidity risk. To a lesser extent the Association is also exposed to interest rate risk and
foreign currency risk. The key risks are mitigated by the Association’s financial management policies
as described below.
Credit risk
The Association may offer credit terms to its members which allow payment of the debt after
subscription renewal date or supply of services. The Association is at risk to the extent that a member
may be unable to pay the debt on the specified due date. This risk is mitigated by developing strong
on-going member relationships, encouraging payments in advance and credit control processes.
Liquidity risk
The objective of the Association in managing liquidity risk is to ensure that it can meet its financial
obligations as and when they fall due. The Association expects to meet its financial obligations
through operating cash flows. In the event that the operating cash flows would not cover all the
financial obligations the Association has recourse to its accumulated capital reserves.

20.

Going Concern And The Coronavirus Pandemic
In common with most businesses the coronavirus pandemic has had a significant impact on the
association. After considering government guidance and the effect this has had on members, suppliers and
staff, the directors have assessed going concern. The directors are aware that in making this assessment
and given the magnitude of the crisis, the existing or potential impact of coronavirus results in there being
a material uncertainty that may cast doubt on the ability of the association to continue as a going concern.
The key revenue streams of the association have reduced. Members facing financial hardship have been
granted subscription payment breaks, and revenues from training activities and sponsorship have been
curtailed.
The directors responded by implementing a contingency plan to reduce direct and overhead cost bases
whilst maintaining support services to members. The measures taken included the temporary furlough
and restructure of staff, non renewal of the business premises lease and postponement of events until
2021.
The plan has succeeded in balancing cost with the current reduced level of revenue. In the longer term
the association has flexibility to scale up operational activity as and when Covid-19 restrictions are lifted
and there is a return to a more normal pattern of business.
Although the pandemic has significantly reduced revenue, the net cash from operating activities remained
positive for the period. Financial projections indicate the company has sufficient working capital to
fund expected activity levels over the next 12 months and on this basis, the directors are satisfied the
association will continue as a going concern.
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