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Introducing our Community Hero 2020
As we head out of 2020 and into 2021, we felt that this edition of FBI needed to be a little different.
This edition is to be a celebration of the fantastic Franchise Community and some amazing acts of
kindness that we have seen throughout this difficult year. In conjunction with HSBC, the bfa asked for
your votes for our Community Hero’s from this year and we wanted to share some of these stories
with you.

Kevin Riley - ActionCOACH
From the very beginning of COVID-19 lockdown, Kevin
demonstrated exceptional leadership and support to his
clients and community. His unfaltering belief that businesses
could not only survive, but that they would thrive during
lockdown was a beacon of light during a highly uncertain
time.
Kevin immediately looked for ways to support as many
businesses as he could and ensure that coaching was
accessible to everyone. He offered payment breaks and
reduced rates to current clients and set up free weekly
coaching webinars for any business owner or employee to
attend.
He increased his ‘gifted coaching’ from 5 hours to 15 hours
per week (and frequently gifted more than this). He hosted
free workshops and speaking events where he coached
on the importance of a positive mindset, resilience, time
management, sales, marketing, strategy planning and more. In
total, Kevin gifted 181 free coaching sessions to 753 people
during lockdown (March–June 2020).
He worked long days and gave up his holiday time to ensure
that he could help as many businesses as possible. The results
spoke for themselves – one client created a new product
offering in March which generated unexpectant income
during lockdown, another client had their highest ever online
sales in April and another client pivoted their events business
to online sales and virtual events to ensure they thrived.
Kevin made it his mission to ensure every business owner he
reached saw the opportunities available to them and in doing
so he had a tremendous impact on our local community.
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An Act of Kindness for
our NHS Heroes
Camile Thai Kitchen, the healthy Thai delivery restaurant chain, has been relentlessly fueling frontline
staff during this global pandemic. In London, franchise owner Rakesh Gopalakrishnan in Tooting Bec has
been spreading positivity to the frontline staff in his local community providing with some tasty Thai
food to over 400 team members at St Georges Hospital and NHS practices around the area.
Rakesh has over 19 years of experience within the hospitality industry and managed the Camile Thai
Tooting Bec branch for over a year, before taking it on as a franchise in 2018. With experience working
in high-end Thai restaurants, Rakesh is very familiar with the cuisine and was attracted to come to
Camile because of the health-focused, community-oriented and dynamic nature of the brand.
In recent weeks, Rakesh has gone above and beyond to help his local community in the difficult times we
are experiencing. He has reached out to local frontline staff providing meals to those who are working
tirelessly and selflessly during this incredibly difficult period. This has comprised of a total of 50 drops to
St George’s Hospital, overall feeding over 465 staff members, from Nurses to Doctors.
At Camile Thai, we are delighted to be able to support our local communities, in every situation.
We are honoured to have franchise owners like Rakesh, willing to help the local community during these
extremely difficult times.
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An Act of Kindness
from Cafe2U
With NHS and other frontline heroes going the extra mile every day to keep the general public safe and
secure, Cafe2U decided to do its bit to give something back. The UK’s number 1 mobile coffee franchise
has more than 90 vans all across the UK and has seen a number of its drivers changing their routes to
make sure that frontline workers get their daily coffee boost. A number of franchisees have gone the
extra mile themselves too - with more than 15,000 free cups of coffee being donated to NHS workers.
Speaking of the efforts by the Cafe2U franchise network, CEO Martyn Ward said: “I am extremely proud
of our company’s response to the pandemic and the brilliant work of the wider franchise community to adapt
and endure in what has historically been our biggest challenge.
Whether it was through our drive to provide focus and clarity for our employees, supporting the well-being of
our franchise partners or the unique opportunities to do more for others - such as delivering more than 15,000
free cups of coffee to NHS frontline workers - I felt humbled by the grit and determination of our franchisees.”
Notable mentions go to Cafe2U Preston North West, Castle Donington, Belfast East, Lichfield and
Stockport North who have given up their time to serve key workers from NHS staff, fire service
personnel, care home workers, supermarket employees to teaching staff and more keeping the nation
going during this crazy year. And just this week, Cafe2U Bromsgrove who served coffee to the homeless
and those sleeping rough as part of Worcestershire’s Homeless Appeal.

PAGE 4

Puddle Ducks pool
together for Baby Banks!
Despite it being a difficult year, with many pools closed and classes postponed through the lockdown
periods, the Puddle Ducks franchise network has continued to support each other and their little
customers. The baby and child swim-school, which has 32 franchises across the UK welcomed two new
owners this year- Sarah Cherry in Glasgow and Rebecca Lomax in Norfolk.
Puddle Ducks raise money for charities every year through their Puddle Ducks pyjama parties, this year
it wasn’t possible, but that didn’t stop them from bringing some festive cheer. So, Puddle Ducks head
office, franchisees and their teams decided to give back to their local communities with their ‘Baby Bank
Christmas Campaign’. The Baby Bank charities which are in many towns across the country provide
families in need with much-needed baby and child essentials. Knowing what a difficult year it has been,
and the hardships the pandemic has created for many families and children, Puddle Ducks wanted to
help those who have been hardest hit.
Managing Director of Puddle Ducks, Jo Stone, commented: “Finding a cause that everyone can support is
brilliant for everyone and over the years we have raised over £500,000 for charity. This year we have enjoyed
collecting and donating all manner of items such as clothes, nappies, toiletries, accessories, prams, buggies,
food, and baby formula for Baby Banks across the UK. It has been a lovely way for us to give back this year to
all the local communities of which we are part.”
It hasn’t been the easiest year for everyone,
but Puddle Ducks has been pleased to continue
experiencing growth and success despite their
sector being affected. Their franchisees accessed
a wealth of ongoing support throughout the
pandemic, with their national office team updating
them frequently on changing legislation, updated
lesson plans, supporting with changing covid-19
restrictions and safety measures. Puddle Ducks
are excited for 2021 and are looking forward to
all their little swimmers being able to continue to
love their lessons and of course have lots of fun.
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Ken Deary, Right at
Home’s 2020 Hero
Ken was extremely quick to respond to the COVID-19 pandemic and despite the uncertainties that lay
ahead, he remained calm, assured and level-headed and this attitude filtered right through the network.
Like the true leader he is, he was very involved in implementing radical changes at ground level with
franchisees. Through his leadership and support, he eliminated as many obstacles as possible for
franchisees, to ensure they were focussed on supporting their Clients and CareGivers through this
challenging time. This comprehensive support included:
•

Funding large quantities of additional PPE for the benefit of the whole network

•

Extremely quick to source and store this PPE at National Office

•

Held weekly communications and multiple calls with the entire network, disseminating key
government guidance and also providing extensive guidance on other matters, such as financial
advice etc.

•

Taking time to have individual wellbeing calls with each franchise owner

By providing this level of support, franchisees have been able to focus their efforts on supporting their
local communities through a period of most uncertainty.
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Waterbabies Head Office
Went Above and Beyond
As almost all businesses know to endure the economic ravages brought on by COVID-19 has been a
challenge of unprecedented proportions. Here at Water Babies we saw all of our 70+ franchises around
the world completely cease trading and our 52,000 clients stop swimming.
Like many organisations we went into survival mode doing all the things that have become familiar to so
many businesses, from cutting costs to worst of all furloughing circa 38 of our HO team of 50.
All bad enough in their own right, but then as many more know we had the utter shock of loosing our
CEO, Steve to this wretched disease. Young, strong as an Ox, no underlying conditions, when he went
into hospital on 1st April we all fully expected him to bounce out – after the longest month of our lives
he passed away on 30th April.
Water Babies is an extremely tight knit family and Steve was our dad; there are simply no words to
describe the utter emotional devastation of this event. With this as our backdrop it would be justified
to see our network and HO team fall apart but the very opposite happened. It fell on the shoulders of
the greatly reduced team of 12 at HO to not just keep going but to see and grasp the opportunities to
ensure we came out of this stronger – Water Babies has never had a franchisee fail and this was the
No.1 goal set by the team and with unimaginable effort, dedication, determination, and sheer will they
are on course to meet this objective.
Helping 100% of the worldwide network secure Govt. loans, and grants, a full program of client
engagement the pinnacle of which was two weeks of Water Babies live content – you’ve never seen
anything until you have seen a WB lesson in the shower! – first 9 month and then 3 year business plans
for all franchises worldwide, the complete re-writing of the entire WB teacher program to produce
Covid appropriate lessons together with the associated training of circa 500 teachers around the
world, compilation of new office and H&S protocols and again training all these out world wide, direct
franchisee support from ‘daily’ update webinars, to working groups, to individual contact sessions, across
international time zones stretching from Canada, to China to New Zealand…the list of implemented
strategies and practical support is epically long and exhaustive; 12 hour plus days, seven day a week since
March, this amazing team of 12 have been Herculean!

From left to right:
Top: James, Hannah, Natasha, Peter,
Middle: Fiona, David, Dan, Brent
Bottom: Tommy, Katie, Patrick,
Chrissie
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Time to Celebrate!

“As 2020 draws to a close and we head into Christmas, I would like to use this update as
an opportunity to look at the positives of what we have all achieved in getting to the end of
this year.
The world has had a stress test, and it has been felt at every level, in every household, and
in every business across the globe. Franchising is no exception, and our sector has borne its
share of pain, loss, and hardships.
But despite that, and in fact, because of that, we have seen the very best in all of us
coming out. The sheer grit, determination and creativity shown by those in the franchising
sector has been staggering, and I would like to re-emphasise how proud I am to stand
alongside each, and every, one of you.
We are stronger together. We are surviving. In fact, some are managing to thrive, despite all
the obstacles and challenges being hurled at us. 2021 will bring new challenges, no doubt,
but we will meet them head on, and we will help each other through these difficult times.
In the announcements below, you will see that we are working with others in the industry,
wherever we can, to extend the range of our reach and capabilities.
It remains for me to wish you all a very Happy Christmas. Stay safe, stay well, and we shall
see you all (hopefully in person) in the New Year”.
- Pip Wilkins, CEO
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