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February Overview
As winter disappears into the distance, it is good to be looking forward to lighter evenings and even
some spring sunshine coming our way too! With the announcement from No:10 with a clear roadmap
out of lockdown, we can feel more hopeful for the future and celebrate with our peers from the
industry who find themselves in a position of planning for re-opening and some form of normality soon!
Welcome our newest members
We continued growing the numbers of Franchisors we represent in February. Please take the time
to find out more about our newest members. We also saw additions to our Affiliate and Supplier
Membership.
Franchisor Members

Affiliate Members
Andy Cheetham,
Lime Licensing Group

BizSmart
BizSmart® was
established in 2012 by
Kevin Brent, Founder &
Managing Director, with
the vision of “Helping
SME Businesses to Soar” and transforming
the lives of business owners by providing
a rock-solid system for scaling businesses,
growing profits, improving operating practices
and control and ultimately, building value.

InHabit
At InHabit we focus
on ‘Putting People into
Property’. This includes
tenants, many of whom
say our properties are the best they have ever
lived in and our investors, many of whom
have been looking to invest in property for
years but didn’t know where to start.

Lime Licensing Groups
franchising pedigree is
based upon founder
Andy Cheetham’s
background as 6x
franchisor and several decades advising many franchise
brands. A team of franchising professionals now works
with Lime Licensing Group and the company has a
regional office structure around the UK. Since 2011 the
company has become a niche franchise consultancy that
has now recruited over 2,500 franchisees for its clients.
Supplier Members
SocialHANDLER
Since 2002 Nick Strong
and his team have been
innovating technical
solutions to support
growth for the franchise
sector. With calls from
franchisors for methods to improve social media
management across networks, Nick and his team
developed and released SocialHANDLER in Q4
of 2018. Through SocialHANDLER the team
works with the BFA to support ‘Brand Franchising’
projects and with franchisors, and their networks,
to manage social media publishing at scale.
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Member News
Crises need a positive and proactive response. The
work of Charlie Thompson, Founder & Managing
Director of The Massage Company during 2020
has been recognised by the SME National Business
Awards. Thompson was awarded the Lockdown
Leader award for the support and guidance he
provided to his team, franchisees and customers
during the pandemic.
The first lockdown on 20th March 2020 shook
a nation. An experience most of the world’s
population had no living memory or experience of
meant that Thompson had to rapidly design and
implement procedures and processes to protect
staff, customers and his business.
Thompson within 2hrs of the enforced lockdown
had shared full video communication with all TMC
staff. Within 24hrs, a communication strategy
had been devised for The Massage Company’s
thousands of members and a customer focused
video sent out to all customers.
For reassurance during Lockdown, the team
received weekly broadcast videos backed up with
management contact. Live group calls with all
team members kept his teams together during
the periods of isolation and those who required
specialist attention were given this.
Thompson organised three major “all centre”
online events which became ever more important
as forced closure lasted for 4 months, until reopening on 30th July 2020.
Franchisees required reassurance, leadership and
practical support each building 6 new business
plans (one for each potential month of opening
July to December). These plans provided a
reopening roadmap and proved sufficiently
accurate to take forward to the major banks for
CBIL and BBL loan applications.
There were tougher assignments Thompson
had to lead the business forward through: risk
assessments; suppliers; landlords; cashflow... He
allocated these tasks across the business and
instigated a series of lockdown projects.
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Continued...
Some suppliers were changed, a full reformulation of the aromatherapy oil range was completed and
a procurement portal to reduce administration costs within his support team was added - to be used
when Lockdown ended. His battle with landlords is still ongoing!
Franchisees and the senior management team were instrumental to Thompson during this period and
this combined owner operated focus leaves TMC well prepared for opening in 2021.
Thompson’s goal for The Massage Company is to become a destination employer, and working within
the rules of Furlough, he created new working groups to solve challenges in the business: better
induction plans, increased 5* reviews (so critical for confidence post-Covid), new membership value
propositions, and new internal Intranet allowing TMC to continue to invest time in online training.
2020 saw the country plunged into three nationwide closures. During weeks businesses were allowed to
open, Thompson’s team have: delivered thousands of massages, increased membership sales conversion
and dealt with the huge changes the pandemic has brought to businesses and peoples lives.
Thompson’s belief is there will be a “greater focus on personal wellbeing and our internal unrelenting
focus to bring massage to the mainstream will result in positive changes to people’s health as well as
expanding nationwide”.
The Massage Company Biography
The Massage Company provides professional massage therapy, 7 days a week, through convenient and
accessible centres with our growing team of highly trained staff. Using a monthly membership model,
our vision is to bring ‘massage to the mainstream’ through a nationwide network of franchise locations.

The Massage Company:
www.massagecompany.co.uk

The Massage Company Franchise:
www.massagecompanyfranchise.co.uk
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Continuous Improvement
for Wilkins for 3rd year in
a row!
Wilkins Chimney Sweep franchisees recently
completed an anonymous survey by Work Buzz,
founders of the Best Franchise Awards and the
Franchise Satisfaction Benchmark survey. Following
the results franchisors have received a certificate
of ‘Continuous Improvement’ in recognition of an
increase in their score for the third year in a row.
The Franchise Satisfaction Benchmark (FSB) invites
existing franchisees to answer 31 questions
based on their ownership experience. The survey
looks at the entire ownership package including
training and support, the franchise system, culture
and relationships, leadership, value, rewards and
general satisfaction. Wilkins Chimney Sweep
received an overall satisfaction rating of 92%.
Notably, franchisees gave 100% satisfaction scores
to the ‘work life balance’ of the franchise and
‘head office support’.
Lisa Kimber franchise manager at Wilkins Chimney
Sweep said,
‘We were very pleased to receive our ‘Continuous
Improvement’ certificate following our 2020
Franchise Satisfaction Benchmark survey. Last year was incredibly successful for Wilkins; our
franchisees did more sweeps and our network turnover was higher than it has ever been before. We
also took on new franchisees and received 10,000 Trustpilot reviews with a 97% positive rating!’
She continued,
‘The team at owners Taylor Made Franchising and Wilkins head office, take support of our franchisees
very seriously and we will be addressing all issues highlighted by the results. The survey gives us a
great opportunity to improve our offering for both present and future franchisees. We know our
franchise opportunity is outstanding, and with a bit fine tuning, we’ll be finalists in the 2021 Best
Franchise Awards and increase our satisfaction rating for yet another year.’
Darren Taylor, MD of owners Taylor Made Franchising said,
‘I am delighted with the results of the survey and am really pleased that so many or our franchisees
took part. I know the Wilkins team will continue to work with the franchisees to maintain our high
standards over the coming 12 months.’
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Interview with Francesco
Arcadio, Group Franchise
Director
1.

Francesco, you have recently joined
Kaspa’s Desserts can you tell our 		
members a little about yourself?

I have been privileged to work with branded
hospitality franchises for the last 30 years. In
that time, I have had the pleasure to work
with inspirational and gifted entrepreneurs and
colleagues, something which has really made
my job exciting, challenging and rewarding.
Franchising is really where the fun, the passion and
some of the most visionary and diverse business
minds come together.
2.

What made you decide Kaspa’s was
the brand for you?

I have admired Kaspa’s Desserts since it was
originally set up in 2012. I was impressed by
the way it expanded and how it challenged any
existing assumptions regarding a dessert-only restaurant. Besides, being Italian I love gelato! I have loved
gelato since I can remember. But certain sweet experiences are better when shared with great people
with the dream of building great things together. So, shared passions and shared values have been an
important part of my decision.
3.

Tell us more about Kaspa’s?

Kaspa’s Desserts was founded in 2012 with the vision to the create of a niche in the UK market that did
not really exist before.
The same innovative vision worked towards the creation of a very distinctive atmosphere: when you
step inside one of our stores you are hit with appetising smell of delicious food, great music and the
warmth of the décor.
What I found even more interesting is that the same attention to detail is adopted in the back of the
house: from quality product sourcing and direct logistics to the artisan gelato ice cream production.
This approach can also be seen in the informal and co-operative attitude towards franchisees who are
supported throughout with a win-win approach to business partnership. It is a positive culture that
listens to stakeholders and looks ahead at ways to improve continuously.
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Continued...
4.

How has Covid-19 impacted the business?

It has been a roller coaster ride with record sales on both end of the scale. Kaspa’s Desserts has risen
to the challenge of Covid-19, motivated by the need to safeguard the business and the livelihood of our
franchise partners and their staff.
We have looked at cost reductions first. For example, we are one of the few franchises that has renegotiated costs with suppliers and passed the benefits on to our partners.
But we have also put our efforts into boosting the delivery market which has gone from good to better
with record breaking sales month after month, reaching our best ever performance last December. The
focus we put into speeding up our operations, improving our packaging and adapting to the delivery
channels in our territories has made a great impact. Also, on this note, we have beaten the competition
in UK by winning the coveted Dessert-only restaurant Deliveroo Award 2019 and 2020 as voted by
customers.
5.

How have you kept your customers engaged whilst in Lockdown?

Our strategy has been to persist with our social media and magazine advertising to inspire our guests
and to remind them that you can still enjoy our desserts, even during Lockdown.
We have also stepped up the promotion offers to allow families to find better value for money. This has
never been as important as during the tough times of lockdown.
6.

What are your plans for the year ahead?

Be positive! Especially considering that we need to focus on the 10 new store openings in the next 3
months and I think we all need to carry forward the message of Sir Captain Tom and believe strongly
that we will be able to meet again. We will also be able to share a nice dessert with our favourite people.
This is my wish for all. And if it happens in one of Kaspa’s restaurants, even better!

PAGE 7

Right at Home is
shortlisted for 4 National
Franchise Awards

Leading homecare provider Right at Home UK has
received four nominations for this year’s NatWest
Encouraging Women into Franchising (EWiF)
Awards. The national awards are taking place
virtually on the evening of Thursday 11 March.
The news comes straight off the back of Right
at Home scooping an award at the annual Best
Franchise Awards which took place on Wednesday
10 February.
Right at Home’s Chief Operating Officer, Lucy
Campbell, is shortlisted for Woman Franchisor of
the Year, having also won the coveted accolade
in 2020. Lucy has played an instrumental role in
supporting Right at Home’s network of 65+ offices
through the challenges of the pandemic, whilst
leading a team of 19 at National Office.
Sam Wright, Managing Director and Franchise
Owner of Right at Home High Wycombe and
District, is shortlisted in the Woman Franchisee of
the Year category. Sam opened Right at Home High
Wycombe and District in July 2017 and less than
two years later, it was rated Outstanding by the
Care Quality Commission in its first full inspection.
In addition, National People and Brand
Development Manager, Heather Keep, who is
responsible for Right at Home’s marketing, training
and recruitment offering, is shortlisted in the

Woman Franchise Employee of the Year category
alongside Susie Long, Registered Manager of Right at
Home High Wycombe and District.
The annual awards are an opportunity to celebrate
women right across the UK, from businesses of all
ages and sizes operating in the franchising industry,
and this year saw a record numbers of entries.
Speaking on the nominees, Right at Home UK CEO,
Ken Deary, said: “On behalf of the Right at Home
network, I’d like to congratulate our finalists Lucy, Sam,
Heather and Susie.
“I’m delighted our finalists have achieved the
recognition they deserve. The past year has seen
our Clients rely on our services like never before
and our network has worked around the clock to
ensure we continue providing the highest quality
care and support.
“Sam and Susie are doing an outstanding job
supporting their vulnerable Clients to stay safe
at home during the pandemic and at National
Office, Lucy and Heather ensure our network of
Franchise Owners have all the tools, guidance and
resources they need at their finger-tips, so they
can concentrate their efforts on their Clients and
staff.
“I wish all four of our finalists the very best of luck.”
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Molly Maid is thrilled to
receive 5 star Franchisee
Satisfaction
As you might imagine, in a global health pandemic services that clean and sanitise people’s homes has
meant even greater demand for professional home cleaning services like Molly Maid, and this demand is
set to continue well into the future. While our industry has been fortunate that Government guidance
has allowed us to continue to operate through all of the lockdowns, it is only because of our HomeSafe
procedures that our Franchise Owners and staff members have felt confident they could clean safely and
equally, that our customers have continued to trust us to clean their home. HomeSafe has been the
cornerstone of our operations since early into the first lockdown and has even been recognised by the
Government as a case study for how businesses can safely bring back their workforce.
Even though we’re really proud of how quickly HomeSafe has been embraced by everyone in our
organisation we’re even prouder of how everyone at Molly Maid has worked together to overcome huge
challenges that businesses around the country have been facing. It is without doubt this close support
and strength of relationships are the reasons why Molly Maid was recently recognised as a finalist in the
2020/21 Best Franchise Awards, with one of the highest Franchisee feedback scores of 90%, propelling
us to our second 5-Star Franchisee satisfaction award.
We were truly overwhelmed by the positive responses from our Franchisees and have selected one to
share with you. “During lockdown they produced support leaflets, letters to email customers and a
clear way forward to help get back to business and helped with gaining bank funding to get us all
through. I really feel without their support and being a franchisee with Molly Maid I would not have
survived this pandemic.”
Having achieved our exceptionally high Franchisee satisfaction score, Molly Maid was also recognised
as being in the top three for businesses exceeding £10m in annual sales, alongside other high-quality
franchisors, Tax Assist and Right at Home.
Director of Business Development Aaron Watson says “We have always believed that our most
important priority and role is supporting our Franchise Owners to manage and grow a successful
business, so to receive this recognition, this year especially, is really quite a distinction. To also be
recognised as being in the Top 3 UK Franchisors in ‘Best Franchise Awards’ in our category is icing on
the cake.”
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Are you using the bfa to
help you recruit?
As we near almost a year of on/off lockdowns and the new normal of face masks, social distancing and
hand sanitiser, we have hopes of light at the end of the tunnel as the vaccine continues to roll out!
We have heard so many stories from our members of challenges and hardships as they have continued
to trade throughout this difficult time however, as we know the Franchise industry is a resilient one!
Some of our members have reviewed their models and to use the 2020 word of the year, ‘pivoted’ to
offer a different product or service to their customers through their network of franchisees.
We have heard positive and encouraging stories of recruitment in the pandemic, along with stories
where recruitment has all but dried up! The bfa continues to promote the concept of franchising as an
option for those who find themselves at a career crossroads, this has been done in various ways.
Keep calm and consider franchising
Our ongoing campaign, that has engaged our community and seen multiple examples of people that
have found a fabulous route for their future through franchising. Collectively we have provided an
opportunity for people to get a feel for what franchising can do for people. Make sure you check out
some of these amazing stories: https://www.thebfa.org/franchising-after-redundancy/
Keep calm & consider franchising video series
This 9 part series saw the bfa’s Helen Thompson explore the journeys of franchisees who had found
franchising after redundancy.
A new partnership with Working Transitions
Providing their service users with advice on adapting through change, Working Transitions help people
consider multiple opportunities for their future careers. Together we will be running monthly workshops
for their clients on the benefits of considering franchising as their next chapter. We recently ran an
afternoon of virtual workshops for an entire workforce facing redundancy at Honda Logistics, outlining
the wealth of opportunities there are for them in the franchising arena.
Providing Prospects with the Tools for Franchising Success
If you have potential franchisees in your pipeline who may be unsure about taking that leap of faith or
are unsure about what franchising really means, please remember the wealth of tools that are available
from the bfa.
Franchising guides are written regularly for varying audiences and are all available in the member area for
downloading should you wish to use them with your prospects.
Ample content for you and your member colleagues are hosted on the bfa website, a fantastic place for
prospects to get a feel for what franchising could mean for them.
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Continued...
Prospective franchisee Certificates
The bfa’s Prospective Franchisee Certificate, a FREE video based distance learning course accessed via
our website. This is a great way to sense check commitment to franchising and provide all of the insight
for someone consider investing eyes wide open!
Click this link to find out more: https://bfa.trainme.tv/
Buy a Franchise Seminars
Let’s not forget our monthly virtual Buy A Franchise seminars with industry experts offering advice
and insight. These seminars have been industry leading for many years and are absolutely where
prospects should be encouraged to look if they are thinking franchising might be for them. The aim
being to provide a comprehensive overview and understanding of what it involves becoming a franchisee
delivered in 2.5 hours!
For dates and to find out more: https://www.thebfa.org/buy-a-franchise/
The message is – if you are looking to warm up a pipeline, or maybe have some prospects uncertain of
their chosen route yet, you can use the tools and mechanisms we have provided to help.
We are, after all, all in this together!
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The bfa & SocialHANDLER
- Putting franchising on the
Map

The bfa is increasing its promotional activities in
2021 and has identified a solution and partner to
support the widescale role out of educational
franchising messages.

content into your own brand’s social media pages.
This is also an effective way for us to collectively
reach as much wider audience on the topic of
franchising.

We are all very aware that now is a fantastic time
for people to consider franchising, with more
people than ever looking to pastures new. The
challenge is ensuring they find franchising and
understand that business format franchising offers
more security than some other business models
under the same name.

The bfa team will be running the first project using
this platform in conjunction with the balance
campaign to identify impacts ahead of full launch
in April.

Brand Franchising is Born..
What is the project and what is in it for
members?
The BFA PR & comms team will design bfa
endorsed franchise promotion and educational
social media campaigns exclusively for members
and, through SocialHANDLER, will forward wellcrafted posts as a service.
Participating members can easily publish the posts
they receive and approve via SocialHANLDER.
This is a fast, easy, and effective way to get great

Nick Strong, MD of SocialHANDLER said, “We
are really excited to be working with the
bfa on this important project for members.
Working with the community to amplify ‘Brand
Franchising’ is what SocialHANLDER was built to
accomplish”
Pip Wilkins, CEO of British Franchise Association
added, “The bfa was created to support the
representation, education and promotion of
ethical business format franchising. It is critical
that a ‘one voice’ approach to these factors sits
at the heart of our industry. The collaboration
with SocialHANDLER is an exciting development
that should see the bfa and its members work
together to reach many more people than any
one of us could do alone.”
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Hospitality and Leisure
Budget Predictions
Chris Maloney, Head of Hospitality and Leisure at Menzies LLP, shares his predictions for next
week’s budget.
Now is not the right time for the Chancellor to increase corporate taxes or cut incentives for business
owners. This will not provide support for the struggling hospitality and leisure sector in preparing for a
post-pandemic bounce back.
There are some further areas we feel could be of
benefit to hospitality and leisure businesses:

Given many businesses within this sector have
been forced to close for the majority of the last
year, the following COVID related schemes will be
extended:

•

•
VAT reduction to 5%
This is due to come to end on 31 March 2021.
The hope is that this will be extended for another
12 months. It will be interesting to see if any ‘eat
out to help out’ style schemes are announced
once we emerge from the current lockdown

•

Amending corporation tax loss relief
rules
The current corporate tax loss relief rules could
be amended to allow losses incurred during the
pandemic to be carried back for a longer period
than just one year, that may lead to a tax refund

•
Business rates holiday
We hope to see the business rates holiday
continue for the sector until March 2022.

Extending the repayment period for
loans
The businesses within the sector, the repayment
period on Government backed loans could
possibly be extended from 6 to 10 years

•
Furlough scheme
The current furlough scheme, which is due to
come to an end on 30 April 2021, will continue
until the summer, to help protect businesses and
jobs.

•
Top-up grants
It would be good to see a further top up grant
being offered to businesses in the sector, following
the grant of up to £9,000 per property being
announced at the beginning of 2021
•
Annual investment allowance
An extension of the Annual Investment Allowance
to £1 million is in place to 1 January 2022. The
Chancellor could maximise this by increasing the
limit, or perhaps make more structural costs
eligible too.
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Streamlined Energy and
Carbon Reporting (SECR),
what you need to know …
What is SECR?
Introduced in April 2019, Streamlined Energy and Carbon Reporting (SECR) is a new framework, which
requires businesses to report annually on their electricity, gas, and transport energy use, along with the
associated carbon emissions.
The introduction of SECR coincided with the end of the Carbon Reduction Commitment (CRC)
Scheme, which some companies would be familiar with, although the qualification criteria is very
different and SECR captures far more organisations. The guidelines were created to simplify the
approach to carbon reporting, whilst also encouraging implementing energy efficiency measures.
Business and industry accounts for 25% of UK greenhouse gases, so it’s crucial that businesses play their
part in helping to reach our emissions reduction target.
Who does SECR affect?
In 2019, the government estimated that around 11,900 organisations fell within the scope of SECR. The
SECR reporting framework is mandatory for the following organisations:
All UK quoted companies, meaning a company…
•
•

whose equity share capital is officially listed on the main market of the London Stock Exchange;
or,
is officially listed in a European Economic Area State; or is admitted to dealing on either the
New York Stock Exchange or NASDAQ.

Any large UK incorporated company or LLP which meets 2 or more of these conditions…
•
has more than 250 employees
•
has an annual turnover of more than £36m
•
has an annual balance sheet total of more than £18m
What is reported?
Under SECR guidelines, companies that fell within scope should have already provided a detailed report
on their energy use and greenhouse gas emissions (scope 1 and scope 2), alongside details of the energy
efficiency actions put in place during the reporting period. If there weren’t any efficiency measures
undertaken, this would have been stated.
Quoted companies also needed to report global energy consumption in addition to the mandatory
carbon reporting they had already been completing.
All companies had to provide an intensity metric relevant to their business sector. For example, if a
manufacturer, companies may have chosen to report tonnes of CO2 equivalent per million tonnes of
production. For those in retail, then possibly tonnes of CO2 equivalent per m2 of store area.
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Continued
When and how to submit your report?
The timeframe for SECR reporting runs in sync with your company’s financial year, meaning that if your
business is within scope, you should have been reporting since your first accounting period starting on
or after 1st April 2019.
In terms of submission, SECR forms part of your business’ annual reporting obligations, so your energy
data must be included within your Directors’ Report and submitted to Companies House in the usual
way. LLPs prepare an Energy and Carbon Report for each financial year, signed off by LLP members.
Benefits of energy & carbon reporting
Even if your business does not fall within scope of SECR, there is still the option for organisations to
sign up voluntarily. There are several benefits to taking a proactive approach to reporting energy usage.
Saving energy is an effective way to reduce business costs, save carbon and help to meet emission
targets. SECR can also be used by businesses to promote their sustainability credentials, as part of their
wider Corporate Social Responsibility (CSR) efforts.
To find out more about how Inspired Energy can help you, get in touch. Call 01772 689 250 or email
james.sampson@inspiredenergy.co.uk.
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