The Franchise
Balance

Start your journey into franchising in the right place. Our role is to help you assess the
pros, cons and whether franchising is the right fit for you personally.

Are you considering
buying a franchise?
Don’t miss out!
This seminar will help you to understand
more about franchising, whether it is
the right route into business for you and
how you choose the right brand to fit
your skills and lifestyle

click here to
BOOK NOW

click here to
BOOK NOW

Achieving A
Positive WorkLife Balance
This guide has been brought to you by the British Franchise
Association. It is here to help you understand franchising
and see how it can help you to achieve the positive work-life
balance you are looking for. Inside this guide you will find:
•

Expert guidance from the bfa.

•

bfa accredited franchise brands whose business
model is perfectly suited to achieving a positive
work-life balance.

•

Tools and advice to help you determine if
franchising is for you and how to find your 		
perfect franchise match.
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We talk franchising with two women
at the forefront of the industry

Pip Wilkins, CEO

Emily Price, COO

Why franchising is special and important in
your mind?

What does work-life balance mean to you/
what is it?

Having worked in franchising for over 20 years I have seen
the lifechanging opportunities it has provided for people.
I am continually amazed by the resilience and strength
of the franchise model and am not at all surprised that
more and more businesses are choosing business format
franchising as their growth mechanism.

For me this is a case of having the ability to be present in
everything you do. The variety of life can be a wonderful
thing, but if your mind is engaged elsewhere you cannot
truly enjoy the moments on offer. Finding something you
love to do, and sharing that with the people you love, has
to be a great win.

How can franchising help someone to
achieve a positive work-life balance in
comparison to if they were employed
or working for themselves (solo not in
franchising)

Do you have any recommendations for
becoming a successful franchisee?

Many franchises offer the opportunity to work from a
home office and in hours that are suited to you and your
lifestyle. As long as the work to build the business is
done, franchising can provide a great flexible solution to
generating a healthy income and asset for your future.

Franchising is all about people, find something you love
with people you can see yourself in business with for the
long run. Immerse yourself in the network and benefit
from the shared knowledge and support that comes from
the franchisor and franchise peers. Planning is critical,
know what you want to achieve and keep your eye on the
this. Finally Dream big!
Home
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Are you
living to
work, or
working
to live?
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What is a work-life balance?
The events over the past year have caused many of us to
re-evaluate what is important to us and question our current
lifestyles and habits. It’s no secret that many of us have enjoyed
more sociable working hours and no commuting and now we’ve
had a taste of that lifestyle, we want to keep it!
A positive work-life balance is simply defined as the division of
your time between working and leisure that you are content with.
The division that achieves that positive work-life balance will
mean different things to everyone; to someone it may simply be
a case of being able to work the hours you choose, on the days
you choose to work. For others, it may mean working less hours
or just being able to have the flexibility to support family. Some
even consider a positive work-life balance to be a full working day
that allows you to stop and relax in your downtime.
So, take a minute to consider what a positive work-life balance
means to you?

Why is a Positive Work-Life
Balance Important?
Achieving a positive work life balance can be tricky, especially if you are not in full control of your working day, but
managing to maintain the balance of separating your focus between your professional and personal life is really important
and carries many benefits:

1. It’s great for your mental health
It’s easy for stress-levels to build up at work, whether it’s
pressure from looming deadlines or increased workloads. To
keep your stress levels at a manageable state, it’s important
to have downtime that allows you to release some of that
tension – these are known as your ‘stress taps’. A positive
work-life balance allows time for those stress taps, be it
connecting with a friend or getting a walk outside, whatever it
takes for you to maintain your mental health.
2. It supports your physical health
Generally, a positive work-life balance means getting your ever
disappearing time back. This time gives you the opportunity
for more physical activity, better sleep routines and healthier
meals and snacks throughout the day.
3. Increased productivity and focus
Feelings of being overworked and overwhelmed can lead to a
real lack of productivity. With so much going on it can be hard
to focus on one thing and get it done. A positive work-life
balance tends to generate a tidier, calmer mind, allowing you
to focus on your goals and work towards them.

4. It can bring a sense of happiness
& fulfilment
How many times have you missed out on key milestones or
opportunities because of work? We’ve asked the question
already, are you living to work or working to live? The past
year has taught many people that whilst work is incredibly
important, many people love it and it can have a really positive
impact on your life, it’s also not everything. A positive worklife balance can enable you to have a more well-rounded
lifestyle filled with hobbies and personal connections.
5. You only get one
Finally, you only get one life – so live it how you want to.
Bills need to be paid, so we can’t all live out our exact dream
lifestyle, but what if there was a way to earn a living, doing
something you are passionate about and achieve that work-life
balance?
It’s no secret that any route into self-employment takes some
serious hard work and dedication, but with the added support
franchising brings, you could be achieving your work-life
balance goals sooner than you think.
Read on to find out more about franchising and how it could
be the perfect fit.

Home
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What is Franchising?
Franchising is a business relationship between two parties. This comprises of the franchisor, who owns the brand and
business system, and the franchisee, who via a franchise agreement is able to trade under the brand.
Franchisees will pay an initial fee at the start of the relationship. In return they will receive a comprehensive package of
training that will enable them to establish and run their business. There will also be monthly continuing fees throughout the
term of the relationship. For this the franchisor will provide ongoing support, guidance and research and development to
ensure the franchisee is successful.

Low Risk on Investment
The beauty of franchising is someone has tried and tested
the business model before you. To become a bfa accredited
franchise, they have also proved that it works, and can be
successfully replicated. This brings added security to selfemployment. Franchising has a failure rate of less than five
percent over five years, compared with non-franchised small
businesses, where failure rates are as high as 91 percent in
their first year of trading.
Opportunities for Everyone
An important element of achieving a positive work-life
balance is doing something you are passionate about. From
pets to coaching, home-based roles to being on the road in
a van every day, there are business models for every aspiring
entrepreneur, with franchisors able to suit the needs and
commitments of every potential franchisee. So whether you
are looking for a business to suit your family lifestyle or you’re
ready to grow your empire at a time that suits you – there’s
an opportunity out there for you.
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In Business for Yourself,
Not by Yourself
Franchising really does bring strength in numbers. You are not
in business alone. Even if you are part of a fledgling network,
you are part of something bigger. Above all, the franchise
industry has shown how supportive and inclusive it is this year
– with members providing ongoing advice, support and sharing
their experience with their peers.
Although success cannot be guaranteed, buying a business that
has already made its mistakes, been through a trial and error
process and has a model that is well established and proven as
a viable business certainly increases your chances of making it
a success, too.

Complete the bfa’s free online course
FREE TRAINING FOR FRANCHISEES

PROSPECT FRANCHISEE CERTIFICATE

Is franchising right for your investment?
Appreciate all aspects of becoming a franchisee
Legal and financial considerations
Hear from franchisors on what they expect from franchisees
Learn about the bfa’s self-regulatory role in franchising

Register for free at bfa.trainme.tv

… GROW YOUR INVESTMENT THROUGH FRANCHISING
Home
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The Franchise Flowchart
Start

1. Complete
the bfa’s free
online PFC
course

2. Assess
your own
position

3. Do you
have the
money to
invest?

4. Learn
about
franchising

5. Research
the industry
you are
looking at

9. Take good
financial advise

10. Identify
a specialist
lawyer

8. Talk to
existing
franchisees

7. Question
the franchisor

12. Congrats!
11. Decide

Yes

13. Thats ok!

No

12. Look for
another
franchise?

All that research
will give you
every chance of
success!
Now commit
to buying your
franchise

No
Franchising isn’t
right for
everyone, but
we hope that
you have found
this guide helpful

6. Evaluate
the individual
franchise
opportunity

Yes

13. Same
industry?

Yes, go to
number 6
No, go to
number 5

So, is the
franchise
investment
right for you?
Once you’ve determined that franchising is the right path for you, the really
exciting bit starts…choosing your perfect franchise partner. There are lots of
elements to consider.

Home
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1. Does it Meet your Passion?

4. Understand your Obligations

Does the service or product that the franchise provides
genuinely interest you? A franchise requires hard work, but
this is made much easier when it’s something you really care
about.

A franchise agreement is a legally binding contract. Make
sure you fully understand both your obligations and your
franchisor’s obligations. The franchise agreement should
always be reviewed by a franchise specialist lawyer.

2. The Perfect Partner

5. Funding

How do you feel when you speak to the franchisor? Do you
feel you can have a positive partnership with them?

Ensure you understand your financial obligations and all costs
associated with the franchise. How is your monthly service
charge calculated? What does it include? Ensure you have
appropriate funding for both the initial investment and the
capital required to support your lifestyle and business until
you are generating a sufficient turnover.

3. Network Support
Speak to the franchisees. Are they happy with their choice?
How have they been supported by the franchisor and what
challenges have they faced?

6. Membership
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Franchisors who have achieved bfa membership have made
a serious commitment to ethical franchising. To achieve
bfa accreditation, members have to go through stringent
assessment to prove they have a strong and viable business
model.

Financial Considerations
Typical Total Start-up Cost

Importance of a Business Plan

The typical total start-up fee will include the following, where
the elements are applicable to the business:

This document will serve several purposes:

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Franchise fee
(the fee to use the brand and system etc.)
Any necessary equipment
(stationery, machinery, office equipment etc.)
Any necessary initial stock
Initial training
Initial marketing or sales launch
Any necessary property costs, including fittings (average)
Any necessary vehicles
(specified whether this is the total cost of the vehicle or
the first repayment if on finance)
Any necessary subscriptions/memberships/licences.
Any necessary staffing costs
(average)
Any other element for the initial launch of the business
This figure does not include:
VAT
Working capital
Minimum personal investment

•
•
•

Alignment of franchisor and franchisee expectations
Funding application for the bank
A progress document to check the business is on track

You may be able to cover the total start-up fee of a franchise
purely from your own savings. However, in many cases, a loan
will make up part of the finance. When this is the case, most
franchises will want you to contribute a minimum percentage
of your own cash as part of the total finance. This will also
be stipulated by the bank as part of their lending policies
(most banks will require at least 30% of the total cost to be
personal finance).
This fee will not include franchises which are resales
(franchisee operations already being run by an existing
franchisee), as purchasing already running franchisee
operations (rather than a new site) would skew the costs
depending on the success and potential of an existing business.
Home
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Legal Considerations
Seek Advise From a Franchise Legal Expert

Fees and Timescales

You will need to select a solicitor to review the franchise
agreement. Almost all solicitors today are specialists in
particular fields of the law, and franchising is no exception.
A solicitor who does not understand franchising will often
seek to negotiate and change the franchise agreement
(perhaps running out of red ink in the process). They will
tell you that it is totally unreasonable and that you should
not sign it under any circumstances. They will then charge
you a fee based on the time taken to undertake this
exercise.

You should agree the fee and the timetable in advance
and ask them to tell you how much franchising work
they do. This is so you are sure that you are dealing with
their franchising expert and not an inexperienced person
working for the accredited firm. It is usually not necessary
to meet the solicitor and therefore it does not matter
where they are located – everything can be done by post,
e-mail and telephone. Such a report should be undertaken
for a fixed fee of around £400-700 and should only take a
few weeks.

Understand Franchise Obligations and

This Process Should be a Positive One

Potential Areas for Questioning
Franchise solicitors will be able to report on the franchise
agreement (rather than seek to amend it, unless necessary
for legal or ethical reasons), and will be familiar with the
British Franchise Association Code of Ethics. They will also
be able to provide a comprehensive report that highlights
the following key points:
•
•
•
•

Your rights and duties
Anything that may be unusual or onerous in the
contract
Anything that may be missing which they would
expect to see in an ethical business format franchise
agreement
Any areas that you need to clarify with the franchisor

If anything needs to be changed or clarified then this is
usually set out in a legally-binding side letter, signed at the
same time as the agreement, and attached to it.
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The experience should not be a negative one and should
assist you to make an informed commercial decision as
to whether to proceed with the franchise. Your solicitor
may also be able to make general comments about the
franchise. Compare it to a survey on a house prior to
purchase.

FAQ’s & Franchise Myth Busting
1. How Much Does it Cost?

3. Am I Guaranteed to Make Money?

There are several factors to consider when thinking of
franchise costs:

A bfa accredited franchise has evidenced a strong and
successful business model, which brings a certain level of
confidence in your investment. The bfa NatWest 2018
survey found that after 5 years, franchising carried a 95%
success rate, vs approx. 50% when going it alone. However,
there are no guarantees as there are many external factors
that contribute towards the success of your business.
However, it is important to keep in mind that your
franchisor wants to you succeed and so will be there to
support you and help you make a success of your business.

1) How much is the franchise fee? This is the initial cost to
invest in the franchise become a franchisee of the brand.
It consists of access and use of the brand, training and
usually includes initial equipment, stock and marketing
tools to enable you to launch. Your franchisor should
be able to give you a detailed breakdown, so you know
exactly what it includes.
2) Your monthly cost to the franchise, this can be called a
royalty fee, management service charge, monthly franchise
fee. It is the monthly charge to pay to use the franchise
brand, access their ongoing support and towards the
ongoing business development. It can be a fixed monthly
fee or a percentage of your turnover. This will also be
detailed in your franchise agreement.
3) Finally, you should have a conversation with your
franchisor about how long it is likely to take to start
generating a profit. This can be a difficult question to
answer, because it will depend significantly on the work
you are putting in, but they should be able to give you
some idea.
2. What if I Change my Mind?
It is important to bear in mind that when you join a
franchise you are signing a legally binding contract. The
agreement is usually fixed for 5 years and exiting early
can incur significant costs. As such, it is critical to ensure
you fully understand the agreement, including your
obligations and those of the franchisor. As such, we
would strongly recommend you work with a specialist bfa
accredited franchise lawyer.

4. How do I Know if the Franchise is Right
for Me?
Once you are confident franchising is right for you, the
fun part is here, choosing which franchise is the perfect
match for you. When choosing a franchising, you must do
your due diligence. From thoroughly checking the franchise
agreement with a franchise specialist lawyer, to speaking
with existing franchisees, you really can’t do too much.
When considering which brand is right for you, keep in
mind the 3 D’s:
Discover your passion – what makes you tick?
Determine what it takes – you are looking for
a positive work-life balance, is this going to allow you to
have the flexibility you are looking for?
Due diligence – ask questions to your franchisor, the
network of franchisees, the experts (us!). Most franchisors
will be only delighted to see you making sure the
investment is right for you!
Home
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Participating Members

ActionCOACH
£40,000 a month income working only 3 days a fortnight!
And it doesn’t feel like work!
If you’re trying to fix your work-life balance, you
might consider following in the footsteps of 200-plus
ActionCOACH franchise partners. Across the country, it’s
clear Action Coaches don’t have to compromise on their
income to achieve an enviable lifestyle.
Andy Hemming at ActionCOACH Black Country, is just one
of those who has developed the perfect balance. On just six
days of delivering business coaching sessions a month, he has
a consistent personal client income in excess of a staggering
£40,000 per month. He also follows the ActionCOACH
Firm Builder model, employing a business coach, so his
franchise can support even more businesses in his territory
to outstanding success. For Andy, investing in ActionCOACH
was a result of his youngest son being diagnosed with autism.
Realising he must provide a stable and consistent environment
for his young family, he took control by starting his own
business with ActionCOACH.

“I wanted time to be a great business owner and coach, but most of
all I wanted time for me, time to be with my family and time to be
a great dad. I restructured my diary into three days every fortnight
and, on just 50 hours every month, I’ve grown a million-poundturnover firm. This business has allowed my wife to choose to not
work and do a fantastic job of looking after our family. My youngest
son is a talented rugby player, and we can watch his games with
Worcester Warriors’ Academy.
“On top of all that, I have a business where I’m privileged to be
going on a journey with my clients. I care deeply about them and
their goals, so being part of that is extremely humbling.”

“As soon as I heard about ActionCOACH’s values and culture, I
wanted to know more. Having spent years in the corporate world,
the idea of learning, self-development, support and teamwork
were really appealing. Fast forward almost 15 years and time is
now my obsession.
Hear from franchise partners Rupert Hine and Simon Marshall about
their experience with ActionCOACH

If you’d like to take on the challenge of tipping the
balance in your favour, find out more by watching our
overview video at actioncoach.co.uk/overview
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Auditel

Auditel is an award-winning management consultancy
established in 1994, delivering procurement, supply-chain
management and business transformation solutions to
organisations of all sizes and industry sectors across the UK.

So, if I need to do something during the day, I can schedule work
around my life, rather than organising life around my work. When
our daughter arrived, having the freedom and time to enjoy the
early stages of her life was why I became a franchise partner.”

Auditel franchise partners come from a diverse range of
industry sectors, often from senior management or directorlevel backgrounds though often seeking the benefits that
self-employment can hold over a corporate career, and ‘top of
the list’ for many is to have a ‘better work/life balance’. This
can be achieved without sacrificing key other factors such as
income, whilst using the skills and experience gained during
past careers and being part of a like-minded 100-strong
collaborative franchise network.

Nick Tubb, Auditel Head of Recruitment adds, “Flexibility and
control are amongst several benefits franchisees desire and can
achieve within Auditel. The hard work spent in building a business
over the first few years can pave the way to developing a great
work/life balance for Auditel franchise partners. Yes, it is possible
to earn a six-figure income, have multiple holidays and still make
your business, and time, work for you!”

Auditel franchise partner Stephen Sowerby explains “Within
Auditel I can be flexible with how I structure my time, focusing on
what is most important to me.

To find out how you can transfer your existing skills into
a business that will work for you and strike the perfect
work/life balance, please contact Nick Tubb today on
01962 893067, or email nick.tubb@auditel.co.uk.
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Hear from Nick Tubb about how Auditel can help you strike
the perfect work-life balance

Autosmart
Matt chose Autosmart after an extensive 30
year career in telecom sales
In a role that was taking him all over the country and clocking
up 700 miles a week, with several nights away from home;
Matt was becoming more and more disillusioned with the
corporate world. He had invested shares in his company, but
was not able to help shape the future strategy and it is this
lack of control that pushed him to want to be his own boss.
It hit a crunch time when Matt turned 50. Desperately in
need of a break, he decided to sell his shares to invest in
his own future happiness. He discovered the Autosmart van
franchise, loved the simple business concept and the fact that
there was an area available on his home turf.

At the end of the day, any business that has a cleaning need is a
potential customer and I sell to companies from haulage through
to hairdressers – you can’t get more varied than that!
“I can honestly say that I wish I had invested 10 years ago. I now
have control of my future; the harder I work the more I earn and I
am home every night for my family.”

Whilst racing around the UK in his sales director’s role, Matt
also suffered with terrible back pain, which he’s pleased has
completely dissipated since escaping long distance driving and
hours sat behind a desk.
Matt tells us, “My Autosmart business is in a very different
environment to what I have been used to. As an owner operator
I benefit from the variety of many roles, from finance manager,
to tea maker, delivery driver to salesman. I could not be
more content. I manage my time to suit my needs and most
importantly, I always ensure that I am home to have dinner with
my family.
“I am only 2 years in, but have achieved so much, including
a record sales month during 2020 – not bad for a year of
lockdowns and restrictions! I’ve grown my starting sales by 80%
and even purchased a second smaller vehicle to increase capacity
and help free my time up to continue growing the business. The
secret to my success has been to work hard and diversify into lots
of sectors.

Matt Stokes, Autosmart Franchisee

Are you interested in franchising with us?
Call us today on 01543 482 926, or visit our website for
more information: autosmart.co.uk
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Barking Mad
“Happy dogs, happy customers, happy hosts.”
That’s the trio of ingredients for a successful business,
according to Barking Mad franchisees Amanda and Alan
Hartley. They’ve enjoyed 10 years at the head of their
network in Leeds, with – they say – the hard work associated
with running a business made easier thanks to the flexibility
and freedom the role allows.
Having originally launched their franchise looking for
an alternative to their previous day jobs – which were
pressurised and impacted on family time – Barking Mad
worked around Amanda and Alan’s desire to spend more
time with their two teenage children and enabled them to
deliver on their commitment to support a local Scout and
Beavers group.
The nature of the Barking Mad business, teamed with the
duo’s penchant for organisation and order, means that they’ve
never had to sacrifice their parental duties, and are able to pin
point the opportunity for prolonged breaks from the business.
As a result, the pair regularly enjoy three week-long holidays
around the world.

Are you interested in franchising with us?
Call us today on 0333 444 972, or visit our website for
more information: www.barkingmad.uk.com/
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Amanda said: “Typically, our customers book months in advance
so we can plot out exactly where we each need to be and when,
and how many hosts we’ll need at any one time.
When we spot that a personal appointment might clash with a
booking, we’re honest with the customer and simply offer to pick
their dog up earlier than they originally requested. They get an
extended break, and so does their pet! It works brilliantly.”
The couple now care for elderly parents, and are grateful that
their business model still works around their needs outside of
work.
For Amanda and Alan, the flexibility and opportunity offered
by running a franchise is a bonus on top of doing what they
love – and feels an even greater achievement when they know
they’ve worked for it.
Alan said: “Running a business requires a lot of hard graft, and
a lot of commitment, but we went into this hoping we could
manage our professional and personal lives equally well. We
achieved that very quickly and will continue striking that perfect
balance until we retire.”

Blossom Home Care

Hear from Blossom Home Care about how they can be the next step
for your career and family

Blossom Home Care Franchising is co-owned and co-directed
by the founders of Blossom Home Care, John and Fiona
Leggott. The Leggott’s had a vision to roll out their business
model so that everyone could experience the exceptional
care delivered by Blossom Home Care. Franchise areas come
with all their expertise and know-how to help franchisees
succeed in domiciliary care.

For Liz the franchise offered enhanced security as home care
is a growing market with the potential to deliver a recession
resistant, sustainable business. Liz could also run the franchise
alongside her existing business. For Tom it offered the
opportunity to be his own boss putting him in control of his
destiny and for Bobbie it was the passion to make a difference
to people’s lives through care.

Liz, Tom and Bobbie Chapman bought the Durham franchise
in September 2020. Liz has her own marketing company,
Tom worked in sales and Bobbie for a charity; none had a
background in social care. So, how did investing in a Blossom
Home Care Franchise, achieve a healthy work-life balance for
them?

Owning a business where the day-to-day input can be minimal
means Blossom’s franchisees are able to achieve a great work
life balance. And the result? They feel even more enthusiastic
and driven to get the best from their office and have the
time to focus on maintaining Blossom’s great reputation by
delivering just bloomin’ good care through their teams.

John and Fiona have purposely run their offices remotely,
without day-to-day involvement, so their system is tried and
tested and can be replicated by franchisees. Blossom Home
Care is a multi, award-winning brand with a good reputation
and strong ethos/values which helps franchisees deliver highquality home care. This base gave the Chapman’s confidence
in the brand and a model on which to build.

Are you interested in franchising with us?
Call us today on 07812 731 434 or visit our website
www.blossomhomecarefranchising.co.uk
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Business Doctors
At 39, former accountant Emily Coy is the youngest Business
Doctor. For her, flexibility is also key as she has many strings
to her bow.
She said: “I am a local councillor, was a candidate in the 2019
general election and I am also a trustee of a charity for the
homeless. Working as a Business Doctor fits in perfectly with the
other important aspects of my life.

When Business Doctor Kevin Cook isn’t busy helping SME
owners grow their companies, he is to be found pushing
himself at his local Crossfit gym, pursuing his own dream of
long-lasting physical and mental fitness.

“Business Doctors learn so much from each other; we all have
different backgrounds and different perspectives and that is what
makes the network so valuable. In my previous profession there
was so little interaction. I used to turn up each day and just slog
through it. Now my work gives me a buzz. I turn 40 this year and
finally know who I am and that I am on the right path.”

It is this kind of drive that has seen the former retail director
make a real difference to the growth journeys of scores of
small businesses. As a sounding board, mentor, and most
importantly, a hands-on team member, Kevin works with SME
owners to help them navigate to the next level.
In 2011, Kevin found himself redundant in the middle of a
recession. Having learned about Business Doctors a few years
earlier, he knew the time was right to get out of his corporate
rut and that franchising was the perfect springboard.
“It’s one of the best decisions I have ever made,” he said. “Buying a
franchise has given me freedom and flexibility, an improved work/
life balance and a ready-made worldwide network of other friendly
and experienced Business Doctors to tap into.”

Are you interested in franchising with us?
Call us today on 08452 197 077, or visit our website for
more information: www.businessdoctors.co.uk/
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Hear from Matt Levington about how Business Doctors can be
the next step in your career

Camile Thai Kitchen
Camile Thai Kitchen are a chain of healthy Thai restaurants
and home delivery outlets, serving delicious healthy Thai food,
sustainably produced. With over 35 locations and counting,
Camile is rapidly growing its sustainable and healthy business
online and offline. It now aims to continue to leverage that
experience and knowledge further across London and the
South of England. Camile has created an innovative food
product that is perfectly tailored to holding its heat and
quality during delivery, developed through over 10 years
of research in the food delivery space. Each touchpoint of
the customer’s journey is closely considered to create a
world-class guest experience that leads the casual restaurant
industry.
As a modern brand, Camile realises the environment we live
in has finite resources and we must collectively take better
care of them. Sustainability is key to Camile in 2020 and
carves the path for where the company is going in the next
decade. Camile was the takeaway restaurant chain in Europe
to introduce compostable packaging, and features a low
climate impact vegan menu, water-regulating Wok stations,
and a number of new initiatives rolling out this year.

Hear from Camile Thai Kitchen about how you can be in business for
yourself, not by yourself!

Since opening its first location in 2010, the business has
expanded to 32 locations through a combination of companyowned and franchised restaurants. Expansion in London
currently has been through 6 company owned locations and 1
franchised unit. The Camile franchising system has been well
developed in Ireland and remains at the core of what they
do, with single unit and multi-unit franchisees growing their
businesses at a steady rate.
Camile franchise owner Rakesh Galaprishnan was working as
a manager in the Camile Tooting Bec location when he saw
first-hand the potential running his own Camile Thai business.
“It’s been an extremely busy first years” said Rakesh, “with the
support and guidance of the Camile Thai team, I feel wellequipped to continue my journey as a business owner”. In late
2018, he took the keys to his first restaurant, and has since
racked up high double digit like-for-like sales, strong gross
profits and a dedicated restaurant team to deliver an amazing
guest experience.
At Camile Thai, prospective franchisees will find the
opportunity to join a unique thriving food delivery brand
with solid support in a booming market, and incredible
opportunity for growth.
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DALROD

After being furloughed back in March 2020, for my position
to then be put at the risk of redundancy. This gave me the
opportunity to rethink my career options and how my skill
set could be transferred away from working in the corporate
world.

As the country was in Lockdown, I also knew that there
was an even greater risk attached to starting a business and
gaining traction for growth in such an unprecedented time.
This pushed me down the distress purchase route and into
the world of drainage.

Ironically, it was my wife who’d been looking at franchising
over the last few years and a couple of friends of ours, own a
franchise and had been telling me for ages I should make the
change. Like everything in life its better the devil you know
and sometimes you need that push. COVID was that push I
needed.

As I searched and reached out to close family and friends,
it was suggested I look into franchising opportunities with
DALROD. Throughout my research into the sector and
at the competition, it was clear that there were some
real differences in DALROD’s business approach and style.
DALROD are focused on people, investing in the future,
steady and consistent growth, building long term relationship
with customers, offering a customer centric experience and
strong brand recognition. This appealed to me, especially after
working in the corporate work for so long. It was refreshing!

So, the search was on, what industry we wanted was a
mystery. Drainage was not even thought of to start with, all
I knew was it couldn’t be a lifestyle franchise or where you
have very little say in the business operation or a very limited
client base.

Are you interested in franchising with us?
Call us today on 0333 2026 225, or visit our website for
more information: dalrod.co.uk/franchise-opportunities/
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Hear from Jon Kynaston about how DALROD can support you on
your journey into franchising

Green Machine
How a Green Machine Franchise can support
flexible working
One of the main benefits of investing in a franchise rather
than starting an independent business is that someone has
already built an established brand and operating system for
you to use. The franchisor has done all the groundwork that
goes into making a franchise successful. In addition, you can
rely on the franchisor for help and advice if you have any
problems. Draw on experience, not only from the franchisor,
but also from other franchisees within your network.
Flexibility
Our Franchise opportunity is 100% built around the
Franchisees needs. We have developed 4 main development
options which franchisees can implement and adapt to their
life choice. Option 1 – Hands on, option 2 – Operational,
option 3 – Business development and option 4 – Total
management. Each tailored to the individual and their needs
for the appropriate work life balance. Read more about
each option on pages 5-6 of the Green Machine Franchise
brochure.

Work/life balance
We understand this venture is a new concept to individuals
first looking into owning a franchise, which is why getting the
work life balance right is so important. We will design your
bespoke individual business plan in line with your aspirations,
detailing how you will plan for your business to operate
from day one. Everyone is different so our Green Machine
Franchise development plan will focus on your plans to help
you get the balance just right for you.
Support
From a franchisor point of view, the best advice would be to
follow our structure and operations manual 100% at all times,
and with our support from day one, your new business will
grow and develop as planned.

Can Green Machine help you achieve the perfect worklife balance? Call us today on 07368 629 236, or visit our
website www.franchise.greenmachinesw.co.uk

Hear from Green Machine about how they can help get the work-life
balance right for you, using their bespoke business plan
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Guardian Angel Carers
A Franchise Good Enough For Family
We’re called a franchise family for a reason - by your side,
every step of the way - our people-led model is designed to
support work-life balance:
•

Expert mentoring to share responsibility and help
you create a secure future
1-1 coach to be your personal and professional best
Health and wellbeing packages
Inclusive Franchise Family network and events
Flexible employee contracts for high staff retention
Working with children and pets - no problem!

•
•
•
•
•

With our CQC outstanding and award-winning
infrastructures, Lou could attain both business success and
work-life balance through our people-first culture. One that
fitted in with her daughter’s and grandparents’ routines.
These inclusive values that welcome all - even pets - aim
to get that ‘best mix’ balance through an empowering,
entrepreneurial and ethical model. Pressures and
responsibilities get shared, which Lou comments, “Energise
and motivate me every day. Plus, I get back precious time and
home quicker.”

Because we put people first, we make it possible to have the
best mix of personal and professional life by providing all the
tools and support you need to run your successful franchise.
Lou Cobban, our Spelthorne franchisee, gives her view of how
we get this work-life balance right. “It’s changed my life. It’s
not as though I’ve got to be work Lou and home Lou. Your values
are my values. That suits me as a mother and businesswoman.
I’m supported to have a personally rewarding work-life balance
that fits in with my routines, making me a happier, more positive
person as a result.”
Lou’s franchise started because she wanted to keep it in our
family. A move to Spelthorne to care for her grandparents
made her realise, “I didn’t want any other company to look after
them - it’s as good as family.”

Are you interested in franchising with us?
Call our Franchise Recruitment Manager, Vicky Brown,
today on 07736 319 277 or email vickyb@gacarers.co.uk

Page 26

Hear from Christina Handasyde Dick and Louise Cobban about how
Guardian Angel Carers can be the next step in your career

Home Instead
Home Instead – transforming lives.
Home Instead is the UK’s leading franchise, providing
high-quality companionship-led home care services. Their
226 franchise offices across the country keep elderly and
vulnerable people safe and cared for in their own homes.
Home Instead franchisees are supported with every aspect of
running their own business. This is a management model and
although you will be running your own business, the level of
support provided, enables you to be more flexible with your
time.
In the early days, Home Instead franchisees will fully immerse
themselves in their businesses, with the full extent of work-life
balance often achieved a little later in their journey.

“At the start of the journey it was difficult to fully create the
balance as I was the face of the business with only one employee
at the time, having to juggle more than one role. As time went on,
I have been able to build up a fantastic team. We created role
specific responsibilities, so I can confidently delegate tasks, all of
which has helped to support my work-life balance. I am able to
spend time with family and attend family functions without being
concerned about the day to day running of the business.”
As a franchisee, you’ll be at the forefront of providing a
valuable service, backed by a registered care manager and a
team who are dedicated to helping provide exceptional care.

Sonia Dehal who owns Home Instead Walsall and Great Barr
praises the flexibility and independence she now has as a
Home Instead franchisee. She opened her franchise back in
2018, and comments: “My two biggest priorities are spending
time with family and having a successful business. As a franchise
owner, having a positive work life is important as so much time is
spent at work.

Hear from Imogen about how Home Instead can be the next step for
your career and your family

To find out more about becoming a Home Instead
franchisee, please call 01925 730273 or visit
www.homeinstead.co.uk/franchise/
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InXpress
Balancing work successfully, is a one of life’s achievements.
Having the flexibility to do so, as the owner of an InXpress
franchise, brings a huge sense of satisfaction for our
franchisees. When the lockdown lifts, and the UK re-opens,
what do you want from work? Have you enjoyed the freedom
you’ve gained by working from home: Minimal commute,
taking calls from the comfort of home, having more time to
do what you want: walking, playing games with the family,
interior design?
There’s no doubt, the pandemic forced us to redress the
balance of life, and redefine ourselves within the sphere of our
career. The ability to work flexibly, and feel more in control
of our day, is appealing. But, how much scope will you have
to do this, when the UK re-opens, and you’re expected to
return to the office via your long commute?
Matt Strutt: I’d spent most of my career on the
corporate treadmill. As my career progressed, I had to move
my family to Scotland, then back to Sussex – crazy times!
What I really wanted, was to be my own boss and find a
better balance. Being made redundant during the pandemic
forced my hand. I invested in InXpress, setting-up initially
from home – joined by my dogs! I’m already working towards
growing my business, so I can employ the right people, and
definitely feel more in control, as I can flexi-time how I work.
“I definitely feel more in control of my
day-to-day, as I can flexi-time how I
work around being with my family, or
sea-fishing for my own well-being.”
Are you interested in franchising with us?
Call us today on 0800 195 2125, or visit our website for
more information: www.inxpress.com/
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The reason you’re reading this, is because you’re already
wondering if franchising can help. At InXpress, we believe
franchising does give you the freedom to work more flexibly.
Our franchisees have been doing so for over 21 years, long
before the pandemic forced others to follow-suit.
We’ve seen our franchisees manage their businesses, very
successfully, from an office, from the beach, or from home.
This is because the flexibility of our fully IT-enabled model,
means you really can work anywhere you have Wi-Fi.
As you grow your sales and customer service teams,
increasing your customer-base, you work around what
matters most to you.

OSCAR Pet Foods
The thought of running your own business has all sorts of
attractions: the chance to please yourself to suit your lifestyle,
the opportunity to put your personal expertise into practice,
or simply a complete change of direction.
Fortunately, with 25 years of successful franchising behind us,
OSCAR understand that not all franchisees have the same
needs. That’s why we offer bespoke franchise packages based
on choice and flexibility: choice of financial investment, and
flexible start-up packages that manage expanding knowledge
and expertise at a comfortable pace.
Nigel and Berni Woodall – OSCAR Pet Foods
Knutsford
Berni says “Due to the frustration of working in the modern day
motor industry and the general 9 to 5 office routine of managing
a call centre we had both reached the point of being totally fed
up. OSCAR gave us both, as pet lovers, an exciting opportunity on
how to mix business with pleasure.

Rachel Knight – OSCAR Pet Foods
Northamptonshire
Rachel says “After three stressful years of working unsociable
hours and travelling around the country for little reward, I made
my decision to move on.
I’m far less stressed and I have time for myself, my husband and
my two dogs, Ted and Hannie, while enjoying new friendships with
my customers. OSCAR felt right for me and my recommendation
to anyone looking at a new business is to take your time and tick
all the boxes to ensure it’s right for you and your family.”
You are never alone when you form a partnership with
OSCAR, starting with comprehensive training and full back up
and support to ensure a smooth and effective start. We are
with you every step of the way in a business that gives you
flexibility to suit you and your personal circumstances.
Hear from Colleen about how OSCAR Pet Foods can help you make
franchising special by clicking here

Our passion, our product, our belief and dedication bring together
a successful business with a perfect work-life balance.”

If you would like to find out more about business
opportunities with OSCAR call: 0800 068 1106
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Ovenclean
Mark said: “We were both desperate to get back to work but
we’d been able to dedicate extra time to our son, home schooling
him and getting outside more with him. When society reopened
again, that freedom and flexibility had become a habit, and was
something we didn’t want to compromise on ever again.”
Today, Mark and Daisie work their Ovenclean diaries around
their children but are still able to conduct enough cleans to
pay their bills, add to savings, enjoy breaks with their family
and plan for the future.

The Coronavirus lockdown triggered a series of life-changing
events for Mark and Daisie Griffiths, all of which have been
made easier to manage thanks to their role as franchisees
with Ovenclean.
Having only launched their network in January 2020, they
didn’t have much time to build the business before Covid-19
hit. Thanks to being part of the Franchise Brands network,
the pair were safe in the knowledge their jobs were safe when
restrictions came into place.

Mark said: “When my son started school in September, I blocked
out my diary every morning and afternoon for a week to be able
to take him in and pick him up. It was such an important time
for him, and I wanted to be part of it. And since Daisie had our
little girl four months ago, it’s been a blessing for us that we can
balance jobs with me being at home to share the responsibility.
“Last week when it snowed, my son was really excited and wanted
to play outside. I’d seen the forecast days earlier and had planned
to have the morning off with him for exactly that. These are the
type of things I would never have been able to do in my last job –
it would’ve been impossible. That’s what makes this job second to
none.”

However, Mark was unable to conduct cleaning jobs and
Daisie, who was pregnant at the time, was furloughed from
her part time role in a pub. The extra time offered to the
couple to be at home provided them food for thought and
instilled habits which they simply didn’t want to shake off.

Are you interested in franchising with us?
Call us today on 0800 988 5434, or visit our website for
more information: www.ovenclean.com/franchise/
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Hear from Peter Jacques about his experience franchising with
Ovenclean, and how it has given him the perfect work-life balance

Platinum Property Partners
Maria Sealey was in the middle of the perennial parental
juggling act. She was enjoying a hugely successful corporate
career and the income that came with that success. And she
was loving being a mum for the first time – despite leaving
the house at 6am and not returning home until after her son’s
bedtime.
“I loved my job, but as soon as my husband and I had our first
child, it became more and more of a juggling act,” she admits.
“I wasn’t struggling, but I knew there had to be something else I
could do that would provide me with a similar income but also the
flexibility I knew I would need long-term.”
Maria started looking into franchise options and came across
Platinum Property Partners at a franchise show in London.
“Property was a good fit because we already had some buy-to-lets,
but we hadn’t considered Houses in Multiple Occupation (HMOs),
which is what Platinum does,” says Maria.

“We left thinking that the HMO model was a great idea, but we
wondered: could we do it ourselves? We then went to one of
Platinum’s Discovery Days and quickly realised that the intelligent
option was definitely not to do it ourselves!”
That was in 2018, while Maria was pregnant with her second
child. Now, in 2021, she has three HMOs fully tenanted, with
another in the refurbishment phase and a fifth sale agreed.
Once all five properties are filled, she’ll have exceeded her
former corporate salary and, equally as importantly, will
continue to enjoy the extra time she has with her family.
“Having my own property business has given me the flexibility I so
desperately needed,” Maria says. “The Platinum franchise model
allows you to have other interests and spend time on them, which
you don’t get with many other franchises and certainly not with
other jobs.”

Hear about how Platinum Property Partners will help you secure
income to help you choose how to spend your time

Are you interested in franchising with us?
Call us today on 01202 652 100 (Ext: 2101) or visit our
website for more information:
www.platinumpropertypartners.co.uk/
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Sandler Training

Sandler prides itself on having a completely scalable business
model, which enables an individual to develop a successful
business around their lifestyle. Our franchisees can design
the type of business they want, which is why we have such a
diverse range across the network – from multi-million-pound
turnover businesses with big training centres that partner
with large corporates, to one-person consultants who work
from home supporting local small businesses.
Having a work/ life balance sits at the heart of the Sandler
ethos. We passionately believe that the best leaders are
not those that work the longest hours, but those use their
time efficiently. Reducing hours, switching off when away
from work and taking holidays is fundamental to boost
productivity. And we practice what we preach, by taking and
encouraging holidays ourselves, by aligning business targets
with what personally motivates people and championing
personal achievements. One of our leading franchisees is also
a successful Team GB triathlon athlete, so the system clearly
works!

Another key advantage of the Sander system is that the model
thrives in times of disruption and recession. One of our key
sayings (which was coined by a franchisee) is that “it’s raining,
and we sell umbrellas.” Our business has thrived throughout
the pandemic. Our clients needed our support more than
ever, and we quickly and seamlessly shifted to providing virtual
support. It’s another example of the flexibility of the Sandler
franchising model. Franchisees were able to react in the best
way that supported their lifecycle – with some upping the
ante to help businesses in crisis, and others scaling down to
balance the requirements of home-schooling their children.
Ultimately, our bread and butter is reinforcement consultancy.
Sandler franchisees have long-term relationships with their
clients and become trusted advisors, so a real need is met
– it’s up our franchisees how much they want to scale this
opportunity.

Want to find out more?
Head to our website to download our brochure or call
us today on 01608 611211
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Hear from Sandler Training about how they could
help you secure the perfect work life balance

The Alternative Board
TAB exists to help SME business owners run better businesses,
at the same time as getting from their business what they
want out of life. This is easier said than done!!
When our franchisees meet a business owner for the first
time, those owners often say that they’re incredibly time poor,
and that they’re continually making sacrifices in order to keep
turning the wheel of their business. Those sacrifices might
come in the form of missing their kid’s nativity play, or always
having to work on their spouse’s birthday, or simply not
having enough time in the week to exercise properly or spend
time with friends.
Our franchisees work with each business owner client of
theirs to turn these situations around. This is done through
a mix of individual coaching (mainly on their business, but
also how they’re spending their time), and peer boards
(where business owners meet monthly with fellow owners
to get advice and support on the various challenges and
opportunities that go with being the boss).

The vast majority of our franchisees join us from having held
stressful, time-poor executive positions. They’re craving a
greater degree of control over what they do, and part of that
is control of their own timetable.
A typical TAB franchisee might be working with 20 businesses
at any one time, but if their administration is strong, this can
be done quite easily whilst only having client-contact time
from Tuesday-Thursday, thus leaving the option of a long
weekend. Equally, they can plan their meetings into the 2nd
and 3rd week of each month, also freeing up time for holidays.
Just 2 simple ways we encourage our people to balance work
and life.

Given all of that, it would be disingenuous of us not to ensure
that our own franchisees also have a great work/life balance!

Can The Alternative Board help you achieve the perfect
work-life balance? If so, call us today on 01423 810 891,
or visit our website for more information

Hear from Ed Reid at The Alternative Board about the steps they have
taken to help their Franchisees work to live
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The Christmas Decorators
Prior to joining The Christmas Decorators, Dave was
employed in I.T. Service Management and had been for 25
years. Whilst Dave was successful in his role, he was ready for
a new challenge and wanted to create a lifestyle balance that
met his aspirations.
“I can remember the evening back in February 2015 when on a
Friday night after being away from home that week, my partner
Dawn and I were sharing a bottle of red wine, Dawn suddenly
announced to me that she had a five-year plan, “what’s your plan
then” I said. Dawn told me that within 5 years, she wanted to be
able to stop working full time and spend more with the family. I
said, “How are you going to do that Dawn” and she turned to me
and said “I have no idea” My response was simple, “that’s not a
plan then is it, that’s an ambition or a desire” but it made me
think about my own situation, approaching 50 years of age, in
a job I was not particularly happy doing.” Later that year Dave
attended a franchise show where he found The Christmas
Decorators.

6 years later, Dave has now found that perfect work life
balance he was craving. “I now have a great lifestyle, a healthy
income and a profitable growing business, I get to spend time
with my family and friends. Even though it is going to explode at
Christmas time, it is only for about 8 weeks before I get my life
back. All of which we have achieved in 5 years”. Since opening
the Berkshire office, Dave has also been a finalist for the bfa
Lifestyle Franchisee of the year. Recognising that with the
support of The Christmas Decorators you can also achieve a
great work-life balance !

Are you interested in franchising with us?
Call us today on 07487 897 315, or visit
christmasfranchise.co.uk for more information
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Hear from Ged Comerford about how The Christmas Decorators
can be the next step in your career

TRIB3
With TRIB3, franchising is a true partnership
Franchising gives you the opportunity to take control of
your future by becoming your own boss. You have the
confidence of being able to take on a proven model and
established brand but also the flexibility to define your
own work-life balance. This is the driving force behind the
partnership options available with TRIB3. To ensure people
feel empowered to come and join our family and start their
own TRIB3 store, delivering unique coach-led high-intensity
workouts from signature industrial luxe studios, we offer two
different franchising options. You can choose which one is
right for you based on how hands on you want to be.
When starting your own TRIB3, you can be 100% involved
in every part of the business. Some of our franchise partners
operate as the Store Manager, as well as being the owner, as
they prefer to be fully immersed in the operation, dedicating
their time and energy to their new business. The Store
Manager role includes coaching a proportion of classes on the
timetable, managing the team and looking after the cashflow
and P&L. Some franchise partners step out of existing roles
to take up this mantle.

We collaborate fully with you on key decisions like
recruitment and offers but this option does not require
you to be physically involved in day-to-day operations. For
example, the targets and P&L will still be under your remit
but we will manage the store, controlling costs and ensuring
operational processes run smoothly. As franchising with us
is about partnership, joint decision making is maintained
throughout and you’ll have access to robust management
information. Management partnerships just mean you can
focus on the bigger picture and we will handle the rest. We
also work with our franchise partners to find a balance
between both styles of partnerships as joining the TRIB3
family is based on finding the best fit that works for the
franchisee.
We understand that franchising is a big commitment so that’s
why our team is available to help you every step of the way.
With TRIB3, you can find a great fit for your ambitions and
your lifestyle in an industry that drives for positive change.

However, we understand that often people are looking for
more flexibility. That’s why we developed our management
partnership option. Under this type of partnership, we take
responsibility for managing your store.
Hear from TRIB3 about how they can help you improve your
work-life balance

To find out more about becoming a TRIB3 franchisee,
please call +44 7949 056743 or visit the website
franchise@trib3.co.uk
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Trophy Pet Foods
Marie Murphy: My journey into franchising
Before franchising, my life consisted of a whirlwind of meetings, relentless travel and early mornings. I was proud to be an Area
Director for a leading financial institution. I thought I was thriving on the excitement and perpetual challenges. However, it became
clear that I had forgotten about my other life! One with my husband, dogs, and friends. The one of relaxation and happiness.
Ultimately, I was burning out and, when my company decided to restructure, I grabbed early retirement.
From one extreme to another
Then came the days I longed for; when I could wake up with a
long yawn and a stretch, the ones without stress and worry.
Or so I thought! Six months later, after ‘living the life’, my
routine turned into the groundhog of coffee mornings, gym
and walking my Akitas. Idyllic in some ways, but something
was missing.
Franchising with Trophy
Owning a Trophy franchise has brought me the right balance
of happiness, freedom, and self-worth which I had craved.
That is not to say there’s been no hard work or challenges,
but I’m backed by a very dedicated brand. I can focus on my
strengths whilst benefiting from a supported pathway to the
dream of the perfect work life balance.

And then COVID-19 and Brexit
What more would prove the benefit and strength of a
good franchisor? Trophy picked up the gauntlet, pivoted the
business and guided the franchisees through these minefields.
Allowing me to focus on the core, and more enjoyable
elements of my business.
The balance
Trophy’s support gives me the peace of mind that I can focus
on my business, developing it as I choose, knowing that if I
need it, their helping hand is always there. At the end of the
day, my happiness is the greatest sign of success.

Marie & John Murphy, Trophy Pet Foods North East

Are you interested in franchising with us?
Call us today on 01367 240 333, or visit our website
www.trophypetfoods.co.uk/franchise-opportunities/
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Hear from Matt Snell about what you should look for in a Franchisor
to achieve a positive work-life balance

UK Business Mentoring
Me redundant?!
I remember the shock, the anger, the feeling of loss. After
forty years in the corporate world I was being cast aside. On
reflection I know this wasn’t the case, but I am only human. I
can still recall the irrational range of thoughts and emotions
running through my head. As it turned out, it was one of the
best things that has happened to me.
Let me explain, i’m in my late 50’s. I have been successful
in my various corporate roles and for as long as I could
remember. I wanted to help people to be better at what they
did and be successful. For the past five years my daily routine
had on the high speed train into London at 6.13am, in the
office by 7.30am, and then home between 6 and 8pm. Eat,
sleep, repeat.’ I was loving my role and the team, and without
being made redundant I would have just carried on, running
myself into the ground. This unwanted gift gave me the space
to step back and think what I wanted to do with the rest of
my working life.

The thought of going back into a corporate role did not
excite me. I realised this was the opportunity to use the
skills I’d developed over the years and my passion for helping
people succeed, to make a difference. I was aware of business
mentoring and even considered setting up independently.
However, I then came across UK Business Mentoring and felt
their training, processes and support, and importantly, their
values matching mine was the best option for me.
It has not been without it’s challenges, highs and lows, but I
would not change one thing. (Well, probably Covid, however
the lockdown has helped me build business connections I
would not have otherwise made). To close, redundancy can
make you feel your career is over, particular for people of a
certain age. For me, it gave me a fresh start and made me
realise my previous forty years of corporate life was just my
apprenticeship for what I now do and love.
		
- Jim Gorrie, Franchisee Kent

Hear from Joe Hinton about how UK Business Mentoring can be the
next step in your career

See how UK Business Mentoring can be the next step
in securing your perfect work life balance. Click the links
below or call 0845 680 3634
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X-Press Legal Services

X-Press Legal Services is a property search company with
27 offices across England and Wales. Their franchise offices
provide specialist property searches and reports to local
solicitors and conveyancing professionals.
A family-business at heart, the company was established by
the Lister family over 25 years ago. They have grown from
their own home office into a franchise business, developing an
enviable reputation for quality, trust and professionalism built
on a wealth of experience.
This is a fantastic opportunity for those wanting a better
work life balance; an X-Press franchise can be run from
your home with minimal overheads, making set up relatively
inexpensive and low risk. A property search is an essential
part of the conveyancing process, meaning X-Press owners
will always benefit from repeat, regular orders. Owning your
own X-Press business means you set the timetable- giving you
independence and flexibility to manage your own time.

Anna Welch, co-owner of X-Press Wrexham, Chester and
Cheshire West commented; “We bought the franchise as we
have twin boys and we wanted to be able to work and be parents
simultaneously- the nature of the work means we can pick it up
anytime, even at 2am in the morning, allowing us the flexibility to
drop the boys off at school and be there for them whenever.”
Many X-Press owners go on to setting up an office and
managing a team. There is of course, a comprehensive
support package which will help you set up your business
and access regular, expert training- helping you to achieve
on-going success.
You don’t need experience in the sector to own an X-Press
franchise- if you are computer savvy, have a meticulous eye
for detail, strong communication and time management skills,
you could fit right in.

If you are interested in becoming an X-Press franchisee,
please call 01925 393333 or visit
xpresslegal.co.uk/become-a-franchise-owner/
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Hear from X-Press Legal about how they could
help you secure the perfect work life balance

JOIN OUR GROWING FRANCHISEE
COMMUNITY...
If your franchisor is an accredited member of
the bfa, you can join now for FREE!
Share your expertise and learn from your peers as we connect and build a growing
community amongst franchisees across the UK.

Newsletter

‘MY BFA’ is your direct
communication for updates
from the bfa. Loaded with top
tips and industry insights to
help you thrive in franchising.

Click here to JOIN
NOW for your FREE
membership

Support Hub

Power Hour

Representation

The ‘bfa franchisee hub’ is your
online facebook platform to
connect with peers, promote
your businesses and engage on
a learning journey to becoming
the best business owner you
can be.

‘Power Hour’ is your weekly
forum to connect, share
experiences, problem solve and
obtain expert advice from the
British Franchise Association.

Being a member of the bfa
means you are part of an
ethical, standards based trade
association. This means we can
protect you and the industry
you operate in.

build
together

learn
together

TRADE
together

Thrive
together

Connect, build, and grow
a community with your
franchisee peers in the
UK.
www.thebfa.org

British Franchise Association
T: 01235 820 470
E: mailroom@thebfa.org
www.thebfa.org
twitter: @bfa_uk

