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March Overview
As Spring is officially here and we are hopeful for the roadmap out of lockdown, this months edition is
full of inspiring stories that bring hope to us for our industry as we see businesses start to move back
into normality.
Since our last edition there has been a budget and we hear the team at d&t with a run down on what
that mean and we also hear from Barclays bank this month and how they are helping Franchising to
flourish.
Welcome our newest members
Firstly, March saw us welcome four new brands into membership. After completing the bfa’s Franchise
Your Business seminar last year we are pleased to welcome Paw Pounders in as a Provisional Listed
Member. They are also joined by our newest Associate Members, Get Ahead VA and Homecare by Kare
Plus. Finally, Raison Home joined the bfa as a UK Developer.
Franchisor Members
Get Ahead VA

Paw Pounders
Pounders Park was
founded in 2016, after
having an influx of clients asking to use our fields
to walk their dogs privately, away from crowds
and in a secure location. Since then the business
has thrived and we now have 3 private secure
fields with an automated booking system, with
CCTV, coded digital entry to the park areas, and a
secure car park for clients.

Get Ahead offer
outsourced support
to businesses of all
sizes, whatever service
they may require – a virtual assistant, social media
manager, PR specialist or broader business support.
We carefully match clients with the right expert
from our 40-strong team. Someone with the skills
and personality our clients need. In other words, the
right virtual support to help our clients get ahead.
UK Developer

Homecare
by Kare Plus
A Homecare by
Kare Plus franchise
opportunity provides individuals with a profitable
and personally fulfilling business within one of the
fastest growing industry sectors in the UK. In
recent years, our franchise network has developed
its homecare offering by working in the homes
of our customers up and down the country.
Delivering the highest possible standard of care,
our dedicated homecare teams always ensure
independence and quality of life. All our care
packages are tailor made because we believe that
care should be as individual as the customers who
receive it. The support we provide our customers
is available 24 hours a day, 7 days a week, 365
days of the year.

Raison Home
Raison Home originated
in France and is our
latest UK Developer
Member. The network
of Raison Home
Designers are committed to making sure your home
interior reflects your lifestyle. Their goal is to create
fully fitted furniture projects that fully match your
lifestyle. Head over to the Members area of the bfa
site to view Raisons member to member offer.
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Here to help
franchising flourish
Franchising continues to gain momentum in the UK despite challenges presented by the Covid-19
pandemic and other economic conditions, with franchises across a broad range of sectors experiencing
growth in the face of adversity.
“Speaking to our members, we’re finding that successful franchise businesses are experiencing around
a 15% growth in revenue in 2020,” says British Franchise Association (bfa) Executive Support Manager,
Helen Thompson.
The encouraging news continues the success story reported in the bfa’s 2018 survey, which showed
franchising businesses contributed a total turnover of £17.2bn to the UK economy and employ 710,000
people, with 90% of all franchisees reporting profitability .
Helen adds: “There’s definitely growing interest around franchising and that’s partly down to
educational programmes like bfa’s Keep calm and consider franchising, which is designed to inform
people facing redundancy or career uncertainty about the benefits of the model.”
Increasing demand
Commenting on franchising’s increasing popularity,
Barclays’ new Head of Franchising, Oliver Dallaway,
says: “We’re experiencing increasing demand from
people seeking a better work-life balance, who want
their own business and the benefit of a proven
business model with a trusted brand. We are also
seeing increased interest from people looking for a
new direction as a result of Covid-related challenges.”
An increasing number of females are finding the
opportunity of franchising an attractive prospect.
bfa figures show they now form 65% of those
working in franchise-related companies, while 37%
of new franchisees since 2015 are female led.
Open for business

Oliver Dallaway, Head of Franchising Barclays

Barclays has continued to invest in its franchise
proposition since it launched a couple of years ago,
and newly appointed Oliver will lead a team of
17 Regional Franchise Managers who aim to build
franchise relationships and help support clients on
their franchise journey, alongside local managers
with specialist sector knowledge.
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Continued...
Oliver says: “Barclays recognises the great potential
franchising offers and we’re seeing growth across a
wide range of sectors, including professional services
such as accountancy, business services, transport
and logistics, and day nurseries as well as the
more traditional fast food franchises. Our National
Franchise Business Development Manager, Liahll
Bruce, supports new and existing franchisors through
the Barclays partnership agreement, particularly
focusing on helping them meet the needs of their
franchisees.
“We continue to develop partnership agreements
with most household name franchisors, and also
well-established franchises across a wide range of
sectors and markets, including recruitment, cleaning,
education, general convenience stores, specialist retail
outlets like coffee shops and artisan bakeries, and
many more.
“For franchisors the biggest challenge is recruiting the
right franchisees – do they have the relevant skills
and how will they cover start-up costs for example?
“Barclays can offer potential franchisees an unsecured
loan of up to £250,000 where we have partnership
agreement in place with the franchisor and we’ll also
consider larger loans, with support from our regional
franchise managers.
“Additionally, all our franchise customers can benefit
from Barclaycard merchant services, credit cards,
business banking facilities, plus ongoing support and
sector insights to help them in their drive for growth.”

Franchisee challenges
Oliver continues: “It’s important that franchisees
ensure they understand the specific franchise model
they’re interested in and the support network behind
it and carefully consider the personal investment
required, including initial franchise fees and allimportant working capital before embarking on their
franchise journey.”
Both the bank and franchisors will want to see
a strong business plan in place that takes into
account the time it will take to pay back debt and
become profitable.
“Where a franchisor is a member of an industry body,
like the bfa, franchisees can rest assured extensive
due diligence has been performed on that company
and it practices ethical franchising, something
Barclays strongly supports.”
Here to help
“We’re looking to enhance our position as the ‘go-to’
market leader in franchise finance and continue to
ensure franchisors and franchisees are a good fit for
each other. We remain very much open for business
and keen to support franchisees and franchisors
through our specialist team.
“There are great opportunities out there and we can
help the franchising community make the most of
them.”
To find out more about how Barclays can help,
please visit barclays.co.uk/franchise
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Budget Update
Implications of the 2021 Budget for
Franchises
- by Billy Whitaker, Partner Relationship Manager, d&t
Historically budget information has been delayed
until the day of the budget to prevent individuals
taking advantage of tax planning or rapid
restructuring the day before the announcements
come into effect. This year has been different with
content covered by the media well in advance.
There were no real surprises.
The past 12 months have been some of the most
challenging we have ever seen for businesses and
franchises of all sizes. Therefore, it is right that this
year the budget was more about supporting the
economy rather than taxation.
Broadly the changes should be welcomed. Some of the key points which will benefit franchises included:
•
•
•
•
•
•
•

The continuation of the furlough scheme until September.
The extension to the Self Employment Income Support (SEIIS).
A one-off cash grant of up to £18,000 for hospitality, accommodation, leisure, personal care and
gym businesses in England.
An extension to the VAT cut to 5% for hospitality, accommodation and attractions across the UK
until the end of September, followed by a 12.5% rate for a further six months until 31 March 2022.
750,000 eligible businesses in the retail, hospitality and leisure sectors in England will benefit from
business rates relief.
Small and medium-sized employers in the UK will continue to be able to reclaim up to two weeks of
eligible Statutory Sick Pay (SSP) costs per employee from the Government.
To further support the cashflow of businesses, the government is extending the loss carry back rules
worth up to £760,000 per company.

Corporation Tax Changes
There will however be some notable changes to corporation taxes. From 2023, the rate of Corporation
Tax will increase to 25%. Businesses with profits of £50,000 or less, will continue to be taxed at 19% and
a taper above £50,000 will be introduced so that only businesses with profits greater than £250,000 will
be taxed at the full 25% rate.
In the future, HMRC will likely target business which have been deliberately split to keep under the £50k
threshold, so to ensure you have claimed all the allowable deductions, talk to your accountant to ensure
your franchise is acting in the most tax efficient way. This may include taking advantage of the director’s
pension scheme which is an efficient way for limited companies to withdraw cash in the business and
could put profits into the lower band of corporation tax. The good news is that implementation of the
corporation tax changes do not come into effect for two years so there is plenty of time to plan and
mitigate the risk.
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Continued...
Investment in new equipment
A further interesting announcement for those looking at investing in new equipment starts in April 2021
and lasts for two years. The new super-deduction will cut companies’ tax bill by 25p for every pound
they invest in new equipment. This plant and machinery credit of 130% is available for limited companies
buying brand new equipment or assets to carry out their trade from new IT, to factory production line
equipment, to solar panels.
Help to Grow Scheme
A further Help to Grow scheme was announced which offers up to 130,000 companies across the UK a
digital and management boost. A new online platform designed to help businesses save time and reduce
costs will also supply free advice on technology. Management training will be offered to enhance skills
and in addition, eligible businesses can claim up to £5k to secure a 50% discount on software to enhance
productivity.
So many things have changed in the past year, for many franchises what worked 12 months ago may
not work now. Franchisors have a duty of care to support their franchisees and help them get back to
good levels of trading over the long-term. When it comes to cashflow and business planning, including
navigating the latest support or corporation taxes announced in the budget, getting professional advice
on behalf of your network will pay dividends in the future. This will ensure your franchisees can continue
to take advantage of all the help that is on offer and mitigate the risks in relation to the changes to the
taxation system coming up in the next couple of years.
Our friendly, knowledgeable team of accountants and business advisors at d&t are always available to
discuss how the changes can impact your franchise.
For further information please visit www.team-dt.com
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Camile announces 15 new
locations and 300 new jobs!
With more than 35 outlets, including six in
London, Camile is committed to empowering
their guests through healthy dining experiences.
Founded in 2010 by serial entrepreneur Brody
Sweeney, the company’s strategy is tech-centric
with investments in drone delivery, kitchen
robotics and cloud kitchens and is creating a new
premium delivery dining sector based on health,
sustainability and speed. Camile also strives to
empower consumers to make sustainable delivery
choices and was the first in Europe to introduce
100% compostable delivery packing. Investors
include Web Summit founder Paddy Cosgrave,
Andy McCue and Brian Caulfield.
•
•
•

Camile Thai Kitchen Announces aggressive
expansion fuelled by pandemic-driven growth
Plans 2021 tech pivot, with further investment
in drone delivery and kitchen robotics
Recently launched a “franchise as a service”
venture to enable venues with commercial
kitchens to operate despite lockdown
restrictions

Camile Thai Kitchen, the UK & Ireland’s fastest growing Thai food chain offering healthy, gourmet athome delivery dining experience, today announces ambitious 2021 plans, which include the opening of
15 new locations across the UK and Ireland and the creation of over 300 full and part time jobs.
Of the 300 jobs that Camile Thai has announced, 80 are set to be based in the UK and will be across
several roles including retail, operations, property management, business development and sales,
marketing, and culinary as they look to grow the team at the same rate, they continue to open new
locations. Seven out of the 15 new locations across the UK and Ireland, will be in the UK, new locations
including the Epsom, Twickenham and Streatham suburbs of London and Surrey.
Camile is also planning to raise €10 million as part of its plans to progress with a technology-centric
strategy. The chain was the first in Europe to deliver its menu by drone earlier this year and has plans to
automate its kitchen operations with robotics in 2021.
“Despite an extremely difficult year for the hospitality sector, for Camile 2020 has seen rapid growth. Our
suburban, delivery focussed model has proven to be pandemic proof in the last eleven months, not least in
terms of revenue and sales. This has enabled us to not only push forward with our aggressive expansion plans,
but also to prematurely move ahead with our main goal - our tech pivot” said Brody Sweeney, Founder,
Camile Thai Kitchen. He explained: “Our raison d’etre is delivering guilt-free, delicious takeaways - but for us,
we see tech playing such an incremental role in terms of food preparation, but also UX and of course, delivery.”
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Continued...
2021 will also see Camile pushing forward with its “franchise as a service” venture. Earlier this year, the
chain began offering flexible franchise options for business owners with well-located, but underused
commercial kitchens (such as restaurants, bars and hotels) in regional towns. The venture aims to enable
such businesses to easily pivot to offering Camile’s delivery menu, helping them to continue to operate
despite future anticipated lockdown restrictions. The first such premises recently opened in Sligo, Ireland
and Camile aims to open five or six such outlets in the medium term.
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Is Multi-Unit Franchising
right for you?
- By Justin Gilbert Director of Business Development
Papa John’s UK
Multi-unit franchising means being able to replicate
the success of one franchise many times over. This
ability to scale a concept means profit margins
can be pushed upwards through growth, achieving
economies of scale at the same time. As a result,
the rewards for the most successful multi-unit
operators can be significant.
However, it also attracts a high level of
responsibility. Both risk and reward are
magnified, so the decision to become a multiunit franchisee must be considered carefully. Be
honest with yourself. Have you got the necessary
entrepreneurial spirit, ambition and drive for
success? If the answer is yes, then multi-unit
franchising offers the opportunity to impact
many people’s lives in a positive way and run a big
business with very healthy returns.
To manage a multi-unit franchising operation, you will need to devote a significant amount of time
and resources to its success. You will become an operator, business owner and a leader overseeing
a team. You will step away from the day-to-day hands-on work of running a single unit and take on
overall responsibility for staffing and business management of multiple units. Question if your other
commitments will give you enough time and energy to devote to managing a team and a sizable business
operation?
Relevant experience is also important. Are you experienced and skilled in managing people? Have you
run other successful businesses or projects? If so, your franchisor may be able to help you develop and
build on some of these abilities further. If not, these kinds of skills can take many years to acquire.
Resources to invest in the franchise opportunity are also essential. Capital is needed from either
personal sources of income or borrowing or both, to ensure you have the backing to get the franchise
up and running and making a profit. A level of fiscal knowledge and understanding is important to
manage these types of investments as they will provide a solid foundation as the business grows.
The choice of brand itself is critical. When you are purchasing a franchise, you are investing in the
leadership of a larger organisation and that brand needs to have the right people and training systems
in place to support your journey. Therefore, take time to understand the brand and what it stands for.
Question its proven ability to help others scale their franchises and what opportunities and support
were provided to achieve this? If others are already successfully scaling their franchises, you will be in a
better position to duplicate what’s been done before.
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Continued...
You will also need to know what infrastructure is in place from the franchisor to help with expansion.
This may include a procurement team, acquisition and construction management and the overall support
network. If you are busy running a business will you have time to find suitable sites for expansion,
manage planning applications and oversee construction work?
Many of these considerations will fall into detailed research and business planning which is the
cornerstone for any successful multi-unit franchise.
Funding will only be offered to those who can prove a sound, reliable business model and plan.
Applications for franchise brands with a proven track record of successful multi-unit expansion with
other franchisees and those that are agile and can innovate to win are more likely to succeed. It almost
goes without saying, the brand should be a member of the bfa as this means the franchisor will abide by
the bfa’s code of ethics designed to protect franchisees.
If you do want to become a multi-unit franchise owner, early on you need to decide whether this will be
through organic growth or an agreed development plan. It comes down to the speed and structure of
growth and how this is managed strategically.
Organic growth, adding one unit at a time is naturally slower. A more strategic alternative is a clear
development plan which outlines a pathway for growth with your franchisor. In this way, you have the
security of reserved territories to determine the pace of growth and the ability to put the resources in
place to manage the team and finances at the right time to achieve this. This is usually the way we work
at Papa John’s so everyone is clear about the end game right from the start.
While a development agreement will be tied to targets set out for the benefit of both franchisee and
franchisor, it means the pre-work and research on the brand to ensure the right choices are made and
to raise sufficient capital is important. In this way, the development plan can be achieved together with
the full support of your franchisor behind you.
If you thrive on responsibility, enjoy delegation and have the necessary business acumen, multi-unit
franchising offers a fantastic opportunity to build a business and legacy for the future. However, multiunit franchising is a big commitment. Question whether it is how you want to spend the next few years?
Will it be fun? At Papa John’s we have helped many multi-unit franchisees grow and know what it takes
to succeed. Staff and franchisees work hard but we know just how important it is to have a little fun
along the way!
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International Focus

This month, in the first of a two-part Q&A, Pip Wilkins, bfa CEO, speaks to David Paulson,
Senior Vice President Franchise Development at TaxAssist Accountants, about their
international expansion.
Firstly, which countries are TaxAssist now present in?
We have launched in Ireland, Australia, Canada and the USA.
How did you identify which areas you wanted to expand into?
We chose Ireland first because of its proximity to the UK. We went down the master route because
we took the view that the Irish would rather buy into an Irish company and be looked after by an Irish
support centre. Hand on heart we did not do much research, but we knew the market was there.
Ireland was a learning curve to find out what we needed to know, but it was safe and close enough to
home if there were any issues. We had also spent twenty years teaching people how to run a successful
accounting practice and now needed to teach somebody to be a franchisor and support them in
recruiting franchisees. We launched in Ireland in February 2009, right in the middle of a recession, but
we recruited 5 franchisees in the first year. They are still with us now and we have grown to around 25
franchise units.
The problem with Ireland was that nobody saw it as international so we started to look at where else
we could go. We did not want to make it complicated in terms of language, so we decided on Australia.
We have got the experience in our support centre to do everything ourselves, but we did do more
research this time and we used lawyers to make sure we complied with the local laws. We used UK
Trade and Investment, as it was then, for overseas market reports, we did field visits and a lot of desktop
research into the franchise market. All the research showed that it was a strong market for us. We
decided on regional master franchising, appointing a master on both the East and West coasts and this
was another learning curve. The first master joined on the East coast. He had been practicing 15 years
and had 3 practices, so he had the industry experience. The problem was his practices were spread
1000km apart and were a full-time job so, despite his best intentions, he remained an accountant doing
franchising on the side and we did not get the growth we wanted.
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International Focus
Did that make you consider whether you would set up head offices in other countries and go
direct?
Absolutely. What we learnt from Australia is that master franchising is not always the best option and
that we needed to have more control. We have since bought the master franchise rights back from the
master franchisee in Australia and that is now a company owned, Australian-registered business with a
local managing director.
In the USA, we decided to register a US company, based in New Jersey, with two co-investors. This
has given us the money to invest in initial expansion and advertising. One of the investors has got a
strong corporate background and has been appointed our US company president and our first area
representative. Subject to flights opening up again, I’m heading over there myself on a secondment to
drive franchise and area representative recruitment and to train our company president on the franchise
side of the business.
America has different legislation in different states which makes it more complex. How will
you be working through that?
There are about 17 states that have got their own registration and filing requirements over and above
the federal trade commission, but the rest are relatively straightforward. What we have done initially is
to look at states with a population of over 4 million that do not require state level registration and filing.
This has given us 12 target states with a combined population of close to 100 million. We have also been
advertising in America for a few months now, so we know which states we tend to get the most leads
from outside of those initial 12. Based on this lead activity, I have drawn up the priority order of states
in which, when it comes to registration, we will register.
Our strategy is to recruit 50 area representatives who will facilitate franchise recruitment, although the
legal side of recruitment will remain with us. A lot of US franchisors have moved away from regional
master franchising and use the area representative model. We wanted it to feel like an American
business model and not like a UK business that was trying to enter America. Again, we did it all in house
and did research on the domestic market and what domestic franchisors do and have adapted our
model to suit the US way of operating a franchise to give us the best chance of success.
In next month’s Q&A David tells us more about TaxAssist’s continuing plans for international expansion
and gives us his top tips for franchising overseas.
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Standards In Action – The Value Of Being Represented
The British Franchise Association (bfa) has, over the years provided a fantastic foundation to change
the face of business format franchising. Creating a community and environment rich with expertise,
a strong professional advisor base that are well versed in the European Code of Ethics and the bfa
owned, UK extension to the Code. A high quality and trusted educational portfolio which provides a
valuable armoury to any franchisor that is keen to remain connected and informed on the evolution
of franchising. We are proud to represent the most amazing and diverse of franchises, from household
brands right through to start up franchise brands with unique and innovative opportunities to share.
Leading and serving with passion
You may not often see it, but behind the bfa
brand are a team of people with a lot of love
and admiration for the community in which
we serve. It is this love that led us to creating a
world leading accreditation process to support
franchisors in the review of their operations. The
same love introduced a pioneering international
programme to assist brands looking to develop
in the UK and further protect the UK from poor
practices that may creep in.
Partnerships and collective ambition
To become a bfa member is to publicly commit
to acting ethically at every turn when it comes
to your franchise business and your franchisees.
We will partner with you throughout your many
years that you choose to franchise, and it is this
partnership that will see the franchising industry,
as a whole continue to build a positive reputation.

Collectively there are huge opportunities for
franchisors and franchisees but critically there
needs to be a united central point from which
trusted spokespeople, well-educated educators
and consistent campaign messaging can be driven.
Thank you to the ongoing commitment of our
engaged community
We would like to extend congratulations to
our newly accredited members and many
thanks to our existing members renewing their
accreditations to keep on top of their franchise
game. If you would like to find out more about
joining the British Franchise Association, renewing
your existing accreditation or about our activities
representing the UK franchise industry please do
contact us at mailroom@thebfa.org or call us on
01235 820470
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A partnership with values, trust and passion at its heart
2021 has seen some fabulous partnership progression for the bfa, and the collaboration with EWIF is
close to my heart as it provides an opportunity for us to amplify the benefits that franchising can bring
to fellow females. It is important to me that we proactively support the cause for women in franchising
and this is why I chose for the bfa to sponsor best overall woman in franchising this year. So fantastic
stories from the last year were showcased, it really does make me proud and humbled to be part of
such an awesome sector.
Its strange to think that a year ago March was our
last ‘normal’ month and nobody knew what was
to come. But as much as it been a hell of a year
for all of us, both personally and professionally,
there are also so many positives to be grateful for.
Our sector has done things in the last year that I
haven’t seen in more 20 years in franchising. We
have owned pivoting, we shown resilience, heart
and passion like never before. But the thing that
stands out for me and I’m proudest of is the
strengthening of our community.
The way in which franchisors and franchisees have
come to together and united to overcome the
barriers of Covid. The way that franchisors have
supported their franchisees with everything from
changes in their business models to just looking
after the general well being of their franchisees
and their staff.
The way in which franchisees have supported their
customers to build brand loyalty and create a
deeper trust and love for the brand by going the
extra mile in so many different ways.
For us at the bfa, we have done the same.
We have strengthened relationships with our
members to really establish ourselves as the
trusted partner in franchising.

And we too have formed new partnerships
to support the community we serve. I’m a big
believer that everything in life happens for a
reason. And everything aligns at the right time, for
the right reasons.
That couldn’t be truer of our new partnership
with EWIF. We are two organisations with a
shared goal – to encourage more women to
consider franchising for their future and to
support females already in franchising. If you dig a
bit deeper, we also share some of the same values
too…. The sense of community, collaboration,
passion and integrity.
Now, my passion from the outset has always been
about education. I’m a huge advocate of women
in franchising and its why we created our annual
event almost ten years ago. To try and support
the cause to bring more women into the sector
because females in franchising are unrepresented.
Only 30% of franchisees are women, yet we make
up 51% of the population.
The bfa isn’t an elitist club, we just want to help
people and businesses be the very best they can
be.
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If something we do as an association helps make an incremental change to a business or we give
someone a confidence boost, that’s a win for us.
We talk a lot as women in business about ‘Breaking Down Barriers’, it was the theme of one of our first
Empowering Women in Business events. What came out of that event all of those years ago, and its fair
to say is still true today, is that one of the key barriers into business for women is a lack of confidence.
We are naturally more risk adverse and we all have that element of self-doubt that creeps in from
time to time. Whether its because we need to make a tough decision, an investment or make a drastic
change. So for us, the bfa and EWIF, we need to help educate people on why franchising is safer route
into business. We need to promote the amazing stories of success in our sector. After all self-confidence
can be learnt and what better way to learn but from other successful, kick ass women!
The theme of international women’s day was Choose to Challenge, and lets be fair, we have all had our
share of those in the last 12 months. It’s our job, all of us, as ambassadors to shout about franchising. To
shout about our successes and to celebrate the awesome things we have done and will do! By working
together, we are extending our platforms and reach, so please, do get on board with sending in your
stories so we can continue jointly spreading the messages far and wide.
At the end of the day, no-one can deny the fact, that we ARE indeed…stronger together!
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The Kickstart Scheme

British Franchise Association Partners With Uk Futures To Provide The Next Generation
With Workplace Opportunities In The Uk Franchising Industry
The British Franchise Association (bfa) reported 710,000 people employed in the UK franchising Industry
and a £17.2bn contribution to the UK economy according to the bfa Natwest survey. These numbers
make franchising a fantastic place for people to start their careers the bfa are delighted to be partnering
with UK Futures to support the government led Kickstart Scheme. The collaboration will support
young people, aged 16-25 years, who are seeking work and experience to find this within the franchise
community. Working with us on this is David Ward, from UK Futures, who will act as our intermediary
with the Department of Work and Pensions.
What This Means For Bfa Members
The bfa is now able to offer members access to this scheme, and to the funding available from the
government. This funding has been specifically allocated to help those who are keen to get into work,
but are struggling to find employment in the present climate. As a collective, using this scheme, the bfa
and its members will have an opportunity to provide as many young people with jobs within franchising
in 2021.
What Is The Kickstart Scheme?
The Kickstart Scheme provides funding to employers, to create new 6-month job placements for young
people who are currently on Universal Credit. These placements will give young people a chance to gain
vital work skills, and to receive a wage, in what is increasingly becoming a very challenging employment
landscape, especially for those with no experience.
This is all part of the government’s larger Plan for Jobs scheme, which aims to create thousands of new,
fully funded jobs across England, Scotland and Wales.
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The Kickstart Scheme
Funding Available
Funding for each job placement will cover:
100% of the relevant National Minimum Wage for 25 hours a week
•
•
The associated employer National Insurance contributions
•
Employer minimum automatic enrollment contributions
There will also be additional funding (£1500) to support young people, to build on their experience, and
help them move into sustained employment, after they have completed their Kickstart Scheme funded
job.
How I Do To Get Involved?
Please log into the bfa member area of our website to find out more about how you can get involved,
and download further information on the kickstart scheme, how it works, and the forms to get started.
For more information about the bfa’s partnership with UK Futures please contact press@thebfa.org
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