LIFE AFTER
THE MILITARY

Start your journey into franchising in the right place. Our role is to help you assess the
pros, cons and whether franchising is the right fit for you personally.

Are you considering
buying a franchise?
Don’t miss out!
This seminar will help you to understand
more about franchising, whether it is
the right route into business for you and
how you choose the right brand to fit
your skills and lifestyle

click here to
BOOK NOW

click here to
BOOK NOW

BECOME YOUR
OWN BOSS
This guide has been brought to you by the
British Franchise Association. It is here to help
you understand franchising and see how it can
help you to become your own boss after leaving
the military. Inside this guide you will find:
•

Expert guidance from the bfa, and affiliate
partners

•

bfa Accredited franchise brands whose
business model is perfectly suited to those
looking for a new career after serving in
the armed forces

•

Tools and advice to help you determine if
franchising is for you and how to find your
perfect franchise match.
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WHY WE BELIEVE FRANCHISING IS
PERFECT FOR MILITARY LEAVERS

PIP WILKINS, CEO

EMILY PRICE, COO

WHAT MAKES THE FRANCHISE SECTOR STAND OUT?

WHAT ARE THE SPECIFIC SKILLS/VALUES THAT TRANSFER
ACROSS WELL FROM THE MILITARY INTO FRANCHISING?

The franchise Sector is unique in the way in which it
encompasses so many different types of business, but all
with the unifying factor that they have a proven business
model that can be rolled out via franchisees. Franchising is
a community, first and foremost - creative, resilient, and
determined - and one which I am immensely proud to be a
part.

WHY IS IT A GOOD FIT FOR EX-FORCES PERSONNEL?
The fact that military leavers make great franchisees is well
documented and discussed. We think there are many reasons,
but it comes down to the fact that the same values, principles
and skillsets that enable you to succeed in the forces, will also
stand you in great stead when it comes to running a franchise
business. The bfa exists to help and support the entire
industry as a trusted partner, and we have a ton of resources
available to those starting out on their franchise journey.

There are many, but we find that the values the army instils
in its personnel are ones that transfer particularly well into
running a franchise. Values such as integrity, application,
commitment, and total professionalism are all critical when
running a business. Add to this the ability to think on your
feet and and it makes for a perfect set of transferable skills.

WHAT ADVICE WOULD YOU GIVE TO THOSE LOOKING AT
FRANCHISING AS AN OPTION AFTER THEIR TIME IN THE
FORCES?
Take your time, look at the options, there are many, and this
is a vast industry. Talk to the experts and ensure you are
educated in all the necessary elements to consider, which we
will touch upon in this document. Most of all, talk to people
and ask questions. If you are not sure where to start, come
and talk to us.
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CREATIVE
RESILIENT
DETERMINED

CIVVY STREET MAGAZINE
PARTNERSHIP
www.civvystreetmagazine.co.uk

Choosing what to do next after leaving the military can be
tough, there are so many potential paths to choose from,
and it can be an overwhelming decision to make. At the
bfa, we do not claim to be the experts on how you make
that decision, so on this campaign we have partnered with
Civvy Street Magazine, for some expert led guidance on the
process.
“Civvy Street Magazine focuses on the needs of service-leavers
from the British armed forces. Many recent veterans of working
age engage in a search for a suitable post-forces career. Civvy
Street Magazine has been detailing the advantages of franchising
since it was established in 2005.

“CIVVY STREET MAGAZINE IS A MONTHLY
PUBLICATION DEDICATED TO ISSUES
REGARDING LEAVING THE BRITISH ARMED
FORCES.
THE PUBLICATION SUPPORTS THE ETHOS OF
QUALITY FRANCHISING AS DEFINED BY THE
BRITISH FRANCHISE ASSOCIATION (BFA)
AND IS PROUD TO BE COLLABORATING
WITH THEM ON THIS PROJECT.”

“Setting up your own business is a great idea. You promote
yourself to being the boss of your own destiny and because it’s
your turf, you can play by your own rules. Sadly, a fair portion
of businesses never really get going, but the franchising model
provides a solid start and a real opportunity to find a decent
return from your graft and enthusiasm.”
As part of the collaboration between Civvy
Street Magazine and the bfa, all bfa members
can take advantage of a 20% discount on
advertising within Civvy Street Magazine.
To find out more, please contact Steve Craven
directly.
TEL: 0141 401 0714
E: steve.craven@impact-publishing.co.uk
WEB: www.civvystreetmagazine.co.uk
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WHY GO INTO FRANCHISING AFTER A CAREER
IN THE MILITARY?
FORMULA

GOING SOLO

Franchisors are always keen to speak with Service-leavers.
You’ve been well used to following details and instructions in
your Military career for successful mission outcomes. The fact
that you may never have run a business before really doesn’t
come into it. Here’s an opportunity to put those Military
acquired skills to work - for your own reward.

There’s a huge difference between taking orders and listening
to advice. Service-leavers are able to use their intelligence and
initiative to ask the correct questions and apply the advice
of the franchisor directly to their individual business concern.
The phrase that best describes this is: ‘Business for yourself,
but not by yourself’.

BUSINESS EXPERIENCE

STRENGTHS

Franchising is a great option for Service-leavers, even with
little commercial experience. A good franchise will provide
you with a solid and success-proven business model, complete
with advice from the parent franchising company on matters
including marketing, finance and territory, among others.

Pick out the classic Service-leaver hallmarks of, can do attitude,
attention to detail and perseverance, among many others
and you’ve got a clutch of ideal qualifications that make you
likely to succeed in franchising. The concept of franchising
could’ve been designed specifically for Service-leavers. Here’s
an opportunity to get real reward for your graft.
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Complete the bfa’s free online course
FREE TRAINING FOR FRANCHISEES

PROSPECT FRANCHISEE CERTIFICATE

Is franchising right for your investment?
Appreciate all aspects of becoming a franchisee
Legal and financial considerations
Hear from franchisors on what they expect from franchisees
Learn about the bfa’s self-regulatory role in franchising

Register for free at bfa.trainme.tv

… GROW YOUR INVESTMENT THROUGH FRANCHISING

SO, WHAT IS
FRANCHISING?
Franchising is a business relationship between two parties. This comprises of the franchisor, who owns the brand and business
system, and the franchisee, who via a franchise agreement is able to trade under the brand.
Franchisees will pay an initial fee at the start of the relationship. In return they will receive a comprehensive package of training
that will enable them to establish and run their business. There will also be monthly continuing fees throughout the term of the
relationship. For this the franchisor will provide ongoing support, guidance and research and development to ensure the franchisee
is successful.

LOW RISK ON INVESTMENT

IN BUSINESS FOR YOURSELF, NOT BY YOURSELF

The beauty of franchising is someone has tried and tested the
business model before you and to become a bfa accredited
franchise, they have had to prove that it works and can be
successfully replicated. This brings added security to selfemployment – franchising has a failure rate of less than five
percent over five years, compared with non-franchised small
businesses, where failure rates are as high as 91 percent in
their first year of trading.

Franchising really does bring strength in numbers.
You are not in business alone. Even if you are part of
fledgling network, you are part of something bigger.
Above all, the franchise industry has shown how
supportive and inclusive it is this year – with members
providing ongoing advice, support and sharing their
experience with their peers.

OPPORTUNITIES FOR EVERYONE
An important element of achieving a positive work-life
balance is doing something you are passionate about. From
pets to coaching, home-based roles to being on the road in
a van every day, there are business models for every aspiring
entrepreneur, with franchisors able to suit the needs and
commitments of every potential franchisee. So whether you
are looking for a business to suit your family lifestyle or you’re
ready to grow your empire at a time that suits you – there’s
an opportunity out there for you.

Although success cannot be guaranteed, buying a
business that has already made its mistakes, been
through a trial and error process and has a model that is
well established and proven as a viable business certainly
increases your chances of making it a success, too.
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IN BUSINESS FOR
YOURSELF, NOT
BY YOURSELF

FRANCHISING
FLOWCHART
START
HERE:

1
Realistically
assess all
your current
circumstances

2 3 4
Complete our
free online
training by
clicking here

Review
compatible
franchise
sectors

Select &
research the
best fit for you

5 6 7
Evaluate the
individual
business
opportunity

Now commit
to buying your
franchise

8
Take good
financial advice

9 10
Identify a
specialist lawyer

IS THIS
FRANCHISE
RIGHT FOR
YOU?

Continue to
number 12

YES
NO
Continue to
number 11

11

LOOK FOR
ANOTHER
FRANCHISE?

Introductory
discussion with
the franchisor

YES
NO
Thats ok!
Franchising
isn’t right for
everyone

Talk to existing
franchisees

Go back to
number 5

12 NO

SAME
INDUSTRY?

YES

Go back to
number 4
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WHAT TO ASK A POTENTIAL FRANCHISOR,
BY PLATINUM WAVE FRANCHISING
COMPANY SPECIFICS

SUPPORT & CULTURE

1.
2.
3.

1.

4.
5.
6.

7.
8.
9.

Why did you start franchising?
How did your first franchisee perform?
How many franchisees/territories have you & how many
do you want?
Does the company still operate any non-franchised
territories?
How many franchisees have left the network? (find out
how many failed, how many didn’t renew and how many
were exited from the network by the franchisor)
What is your vision for the business for the next 5 years
and 10 years? (establish if the business is likely to stand
still or evolve, offer new products or services, refresh its
brand, adopt new methods etc.)
Who are your biggest competitors and what are their
strengths and weaknesses?
Are there any opportunities or challenges currently facing
your sector or business, or any on the horizon?
Do you belong to the British Franchise Association? If not,
why not?

2.
3.
4.
5.

6.
7.
8.
9.

Tell me about the franchise support team? What are the
roles?
Who would be my main contact as a franchisee? Where
are they located?
How do you communicate with the network? (establish
things like how often you’ll see the franchisor, and are
there meetings – face to face, regional, national?)
Is there a franchisee council?
Tell me about the initial training program – how has it
developed over the years? How often is it reviewed? (get
a sense of whether or not the franchisor is proactive or
reactive)
Is there a structure to the ongoing support you offer, or
is it fairly ad hoc?
How do you help underachieving franchisees?
How do you help your top performing franchisees? (the
answers to these last two questions should reveal a lot
about the franchisor/franchisee relationship and culture)
What are the attributes of your most successful
franchisees?

Never forget that securing your perfect franchise isn’t only your decision to make. A good franchisor will be scrutinising you from
the first contact. Only a terrible franchisor will let you join their network if they are in any doubt over your potential to perform
and add value. You want a franchisor who cares as much about making the right decision as you do – and the best ones always do.

FINANCIAL CONSIDERATIONS,
BY JASON MILLER
The costs of buying into a franchise will vary depending on the nature of the business and expected future returns on investment.
There are a number of factors you will need to consider both at the outset and thereafter.

FRANCHISE FEE
This is the up-front fee that franchisees pay for the right to
use the name of the franchise and the established business
model. This fee will usually include training and often
marketing and promotion.
Taking on an existing territory will be more costly than that
of a new territory but with the advantages of the potential
opportunities being greater and success may be achieved
sooner.

START-UP COSTS
There are also a number of start-up costs to consider. Some
of which will be included in the initial package but most you’ll
have to budget for when planning the initial outlay. These may
include things like;
•
Marketing
•
Equipment (office and vehicles)
•
Property costs (fit-out & rent)
•
Staff costs
•
Licenses & Insurance

WORKING CAPITAL
In addition to the acquisition and start-up costs, the business
will also need sufficient working capital to operate until you
begin making money. Examples include;
•
Stocks (if any)
•
Royalty fees
•
Staff costs
•
Property costs
•
Professional fees (accountancy e.g.)
This should all be prepared as part of your business plan
so you’ll have a clear indication of any working capital
requirements.
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FINANCIAL CONSIDERATIONS,
CONTINUED...
FINANCING

BUSINESS PLAN

You may be fortunate enough to cover all initial fees from
personal monies, but in many cases you may need additional
funding. Most franchisees will require you to provide a % of
your own monies towards the fee so it isn’t all financed.

This will be pulled together with the help of the franchisor. It’s
important not only at the outset for funding applications, but
for you to continually track your progress against the initial
expectations.

The banks will also have a similar lending structure. Access
to additional funds is normally easier than most start-up
businesses though, as they have a proven franchise model to
follow.

You may feel like you’re not performing as you’d like but
reverting back to the business plan find that is the norm and
you’re actually doing much better than you think!

They will need to see a robust business plan in place, which
your franchisor will help with.

Visit: www.ekwgroup.co.uk
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LEGAL CONSIDERATIONS,
BY NINA MORAN WATSON
Franchise legal agreements are unusual in that they are generally one-sided in favour of the Franchisor and are non-negotiable,
being standard documentation entered into by all Franchisees. However, it is vital that you make an informed decision to proceed
and that you understand what you are signing.
Due diligence is essential and in particular a full list of existing
franchisees should be given to you and you should speak to
as many of them as possible for their view of the franchise
and how the Franchisor has supported them in practice. You
should also request to see a copy of the Franchisor’s latest
accounts, details of registered trademarks and whether they
are or intend to be members of the bfa.
It is unlikely that any detailed information will be provided
without first signing a Confidentiality Agreement (or NDA)
which may or may not include provisions for the payment of a
deposit. If a deposit is payable you should ensure that it is fully
refundable (less direct costs incurred by the Franchisor) in the
event that you decide not to proceed.

Visit: www.nmoran-watson.co.uk

Once you are comfortable with the results of your initial due
diligence and have passed the various interview stages with
the Franchisor you will be given a copy of the Franchisor’s
standard Franchise Agreement. Expert legal advice should be
sought from a bfa affiliated franchise solicitor who can provide
a cost effective fixed fee report on the document outlining
your rights and obligations and anything unusual together
with areas which need clarification or of which you should be
particularly aware.
In the absence of any glaring errors in the franchise agreement,
the standard document is unlikely to be changed by the
Franchisor, although it might be possible to agree specific
terms in a legally binding Side Letter.
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MEET OUR
PARTICIPATING
FRANCHISORS

FLYING HIGH WITH ACTIONCOACH
Teamwork and camaraderie are close to Duncan McKechnie’s
heart. After spending most of his career as a pilot in the
South African Air Force (where he had the privilege of flying
Nelson Mandela on numerous occasions), these values were
front of mind when it was time to move on to something new.
With his new Somerset-based ActionCOACH business, they
are what Duncan hails as one of the factors for his success.
“From my very first exposure to ActionCOACH, it was clear the
entire network lives and breathes the company values, which
align with my own. If I could help other people succeed, then it
would be extremely satisfying. There are various parallels between
being in the military and running a franchise, even more so with
ActionCOACH.
“People need to have a strong focus on the outcome, with selfdiscipline and a vision. The ability to think ahead - not just on
tomorrow - is a valuable attribute for people to possess as your
new business gains momentum. It’s crucial, especially in what I
do as an Action Coach, to be information-driven which helps with
making decisions. Quite often, it’s necessary to remain impartial,
removing emotion from a situation to achieve the best result.”

Duncan (second from left) with Nelson Mandela
After just over a year in business, Duncan is a fine example
of putting those skills into practice and already generating a
healthy monthly client income. He recognises the first year of
any business is the most difficult and that 2020 was one of
the most challenging economic times in a generation. In true
military style, he’s determined to reach his goals.
“It’s my mission to have a positive impact on 1,000 businesses
within a decade of launching my ActionCOACH firm. I’m certain
that, with the support from the UK Support Team, The Global
Support Team and the rest of the franchise partner network,
this is entirely possible. It’s safe to say I’ve never felt this type of
community, support and feeling of belonging since the Air Force.”

If you’re ex-military and looking for where to best place
your skills, find out more by watching our overview video
at: actioncoach.co.uk/overview
Duncan McKechnie

Campaign Video

CLICK HERE

COMMAND YOUR OWN BUSINESS LIKE YOU COMMAND YOUR PLATOON - RICHARD BOSTOCK’S STORY
You might consider running your own business a big leap
into the unknown, we understand that, but being a franchise
owner with the one of the UK’s top van-based franchises,
Autosmart is an excellent halfway house. You will have the
freedom and flexibility that self-employment brings and benefit
from the back up and support of our major global system.

WHAT WAS YOUR BACKGROUND IN THE ARMED
FORCES?
I had a 15 year career in the British Army and reached the
rank of Staff Sergeant. This has seen me undertake a number
of interesting and confidential roles in a variety of disciplines
throughout the UK and the rest of the world.

WHAT INTERESTED YOU ABOUT THE AUTOSMART
FRANCHISE?

I knew that I wanted to transfer my skills into running my own
business and was interested in franchising as a safer way of
being self-employed. Autosmart are market leaders in their
field, their name and products are widely recognized and I am
passionate about anything to do with cars, so it totally fit the
bill for me.

WHAT TRANSFERRABLE SKILLS GAINED IN THE ARMED
FORCES DO YOU UTILISE IN YOUR ROLE AS AUTOSMART
FRANCHISEE?
My previous military experience of providing a high standard
of work to time critical deadlines; direct interaction with
people from all walks of life and developing techniques and
strategies to build rapport are all indispensable skills for my
Autosmart business.

Richard Bostock, Autosmart Franchisee, Newcastle

WHAT DO YOU ENJOY THE MOST ABOUT RUNNING YOUR
OWN AUTOSMART FRANCHISE?
There is already great awareness of the Autosmart brand in
the North East. I took on a really well established business,
but what I really enjoy is the challenge of converting new
customers to the Autosmart product range and watching
them become avid fans. Personally, the biggest plus is that I am
home every night and get to spend lots of time with my family,
which wasn’t always possible with military life.

If you’re ex-military and looking for the perfect franchise
to transfer your skills to, contact us today on 01543 482
926, or visit autosmart.co.uk/franchise-opportunities
CLICK HERE

JOIN THE UK’S FASTEST GROWING OUTDOOR FITNESS FRANCHISE
At BMF with Bear Grylls, we have a proven track record of
helping veterans to start and scale their own fitness business.
We are a veteran owned and managed business, run by people
who understand your strengths and what you can deliver.
As a BMF franchisee, you’ll join a community of likeminded
individuals who are on a mission to get the nation fit for life.
With over 90 locations across the UK and expanding rapidly,
we have one of the strongest networks of veteran business
owners.
Our low-capital investment and low-operating cost model can
help you get in the game quickly. With our Train Anywhere
model, which includes our Outdoors, Mobile, Urban and
Digital Training Systems, you’ll have the opportunity to grow
your business and dominate your local market.

Veterans Jay and Sean became BMF franchisees in late 2019.
Since then, they have gone on to establish 7 BMF locations,
including 2 BMF Urban sites. Sean, who served for 16 years in
the Parachute Regiment comments:
“Obviously running your own business there is that element of the
unknown, being self-employed, but people from the military are
motivated, are determined, and they shouldn’t doubt themselves.
And all those soft skills you’d have learnt during that time, would
be ideal for you to go into franchise of a company like BMF. You
can be your own boss but have the wider support of the BMF
company and the brand.”
When you become a BMF franchisee, you’ll have access to all
the tools you need to set yourself up for success.

Campaign Video

Ready to learn how you can join BMF?
Visit bemilitaryfit.com/military-offer to get immediate
access to our on-demand Franchise Discovery Webinar.
Jay Jones & Sean Vian, BMF Franchisees

CLICK HERE

Paul Wallace-Tarry of Belvoir Shewsbury recently won the
Belvoir Lifetime Achievement Award in recognition of his
outstanding 18-year career as a franchisee. Prior to joining
Belvoir, Paul completed nearly 30 years of service in the Royal
Engineers, finally settling in Shrewsbury at the age of 46.
“I had been looking for something to do after leaving the military,
and a friend told me that the owner of Belvoir Shrewsbury was
retiring,” he explains.
“After purchasing the business from the then current owner, I ran
Belvoir Shrewsbury on my own for 14 years until my son Richard
joined me four years ago. We initially had about 90 properties
in the portfolio and now have 340, plus an ever-growing sales
department. The team has expanded from three to eight full time
team members. At least half of our original landlords remain with
us, varying from ones with 10-12 properties to those with a single
property, ranging from million- pound houses to small apartments.”
“There are several ex-military personnel within Belvoir and in many
ways, franchising is an excellent second career choice. Firstly, their
negotiating and people skills have already been carefully honed,
and their understanding of people from a wide range of different
backgrounds is good.”

“Secondly, they appreciate the ability to plan, understand processes,
and most importantly, can run a team to get the best out of
people, making decisions that will benefit the business. Ex-military
are generally very flexible, with the ability to take on anything and
react quickly to situations. They are also used to commitment and
working long hours.”
“Finally, most people in my position want to continue leading
something, so running your own business, with the back-up and
support of a Central Office team, is a natural career progression.
As I approach retirement, I’ve no regrets about becoming a Belvoir
franchisee. Belvoir is a very progressive organisation, ably led by
CEO Dorian Gonsalves, and the franchise support team is always
available to help.”

If you’re ex-military and looking for a supportive business
network, contact Belvoir today!
Campaign Video

CLICK HERE

Structured ‘Peer-to-Peer’ groups are proven to be highly
effective at helping ambitious small businesses to scale and,
being at the forefront of providing ‘Peer-to-Peer’ support
services, BizSmart® is presenting its franchisees with a
lucrative opportunity to own a business with six figure earning
potential.
BizSmart® has a clear mission: to radically improve the advice
and support available to the owners of small businesses which
aims to help them scale. We have created Flight Academy®,
an innovative ‘scaleup system’ delivered through Peer-to-Peer
working that inspires business owners to go further together
and achieve business success by sharing experiences, ideas and
feedback with other owners. The focus is on enabling them
to gain more freedom and control; to spread their wings and
soar gracefully!
The ‘Flight Academy®’ programme comprises a suite of
membership products. The core products are our ScaleUp®
and Smart90® Clubs, offering quarterly workshops and
collaboration events, and SmartBoards®, which comprise
panels of 6 business owners that meet regularly as a group
and for 1:1 sessions.

Supported by business improvement tools such as videos,
webinars, tutorials and bespoke software, these sessions
provide unique forums that stimulate the creative and
practical solutions that are key to scaling a business.
The BizSmart® franchise revolves around running the Flight
Academy® programme, specifically to recruit SME business
owners as members and facilitate the regular workshops,
panels and advisory sessions, using the training, support and
systems we provide. Easily operated from home and with no
expensive equipment or stock, the business is ideal for those
with proven leadership and people skills, plus plenty of drive
and determination. The recurring revenue from monthly
membership subscriptions provides a predictable income,
with a six figure annual earning potential being achievable.
It’s a dynamic and lucrative business ownership opportunity
that takes advantage of the growing demand from SME’s for
effective ‘Peer-to-Peer’ support.

For further information please phone 01905 700149
or email franchising@biz-smart.co.uk. Visit our website:
bizsmartfranchising.co.uk/
Campaign Video

CLICK HERE

After 11 years as a Royal Engineer in the Forces, Andy Darby,
(ChipsAway Cambridge and Huntington franchisee) was
concerned about the transition from the military to owning
his own business. Although it seemed daunting, by following
the proven ChipsAway business model and taking advantage
of the available training and support, Andy had a smooth
transition. Since launching his ‘man and a van’ business back in
2002, he was quickly able to expand his business and has now
built up a multi-van operation and team of employees to serve
his three territories.
“Whilst I had been very self-assured in the army, I knew that
running a business was going to be a completely different
challenge” Andy said. “I have always been passionate about cars,
so ChipsAway seemed like a business that I would enjoy running.
ChipsAway offered everything that I wanted - a great product,
excellent training and support along with the potential to grow
and expand.

It was also important to me to get out and start earning from the
moment I finished training and with ChipsAway I was able to do
that.”
Andy now enjoys a great lifestyle, drives a top of the range
sports car and estimates his net earnings are over three times
more than his previous salary! “I’m really happy with the way my
business has developed.” Andy enthuses. “I really enjoyed being
a soldier,” he says, “but I have no regrets whatsoever about my
subsequent career choice. I’m more financially stable now than
I have ever been! I certainly chose the best franchise and have
been very happy with my decision to expand. Being my own boss
is great, the rewards are there if you’re prepared to work hard
and the satisfaction of seeing your business become increasingly
successful is absolutely fantastic!”

Campaign Video

ChipsAway allows you to work for yourself, without going
it alone. If you are interested in taking the next step into
business, contact us today or visit chipsaway.co.uk/
Andy Darby and team

CLICK HERE

COUNTRYWIDE SIGNS NEEDS YOU!
Structured, organised, diligent, and hard-working are key
characteristics of a Countrywide Signs’ property signage
expert. That’s why the team looks for more than just the
hands-on ability for erecting signs, it also looks for the
drive and determination to succeed as a business-owner.
Franchisees need to be disciplined, committed, enthusiastic,
and not forgetting, have a motivated ‘can do’ attitude.
Step forward Ex-military personnel! The perfect fit for the
franchising world. The Countrywide Signs franchise model
gives the structure you have become accustomed to; the
freedom to be a successful business owner, and the support
and tools to make your new business highly profitable.
Countrywide Signs’ Director Justin Pearce says: “Joining a
franchise network comes with many benefits, but as well as
providing a business opportunity where you can become your own
boss, it’s a great platform to be able to plan for the next step also.
Our business model has two key aims: to quickly generate cash
flow to give you the lifestyle you want… and secondly to grow an
asset to sell in the future, providing you with a long-term return on
your investment. How quickly you get to this point will be up to
you, but we’re there to help you along the way!”

What’s Included in the Franchise Package?
•
An already established nationally reputable brand.
•
A proven business model – trialled and tested for 20+
years.
•
Access to profitable national accounts, local independent
and hybrid online property agents.
•
Industry stability – property signage is a top marketing
tool for all property agents.
•
Support from franchising experts in training, business
development and marketing at head office.
•
You’re never alone. You’ll also be supported by
Countrywide Signs’ network.
•
Plus, £10,000 re-investment package. Almost 50% of
your original investment will be channelled back into your
business!
•
Buy a business, not a job with Countrywide Signs.

If you’re ex-military and looking for a supportive business
network, contact Countrywide Signs today!
Campaign Video

CLICK HERE

DALROD UK is an exciting and rapidly growing Franchise
business within the drainage sector. Despite the recent
challenges of the global pandemic, confidence within our
franchise has never been stronger. DALROD has taken on
eight new franchisees since January 2020, two of which have
been in 2021.
DALROD franchisees typically come from all walks of life
and vary in age, gender and previous working backgrounds,
however the one thing they all have in common is the desire
and drive to become successful business owners.
Franchising opens new doors and offers individuals the
opportunity to be flexible and run a business around their
personal circumstances. Becoming a franchisee with DALROD
ensures you will be granted access to the DALROD Franchise
Business Model, a trusted, proven and highly effective process
which has enabled many of our franchisees to run successful
businesses for many years.
By joining this group of businessmen and women DALROD
franchisees receive round the clock support and a dedicated
team working behind the scenes to navigate the business
through the initial months and years.

Narthan Moodley,
DALROD Watford

Campaign Video

The level of practical technical and business development
training offered by DALROD is second to none and therefore
no prior experience directly within the drainage sector is
necessary. Choosing a franchise is an important commitment
but is also an exciting journey, and while commercial
acumen and discipline are important ingredients to running a
successful franchise DALROD strongly believes that being a
family owned and run business sets us apart and adds to the
superior strength of our business network.
DALROD is an established and trusted name within
franchising, with an expanding network throughout the
country to support advise and guide new recruits. The
organisation is built on openness and sharing with the
advantage that more experienced franchisees understand
what the journey entails and are keen to help and support
those around them.
If you’re ex-military and looking for a trusted brand within
franchising, find out more by visiting our website
dalrod.co.uk/

James and Mandy Kelly, DALROD franchisees

CLICK HERE

BUSINESSES BENEFIT FROM MILITARY EFFICIENCY!
After serving 21 years in the Royal Air Force, Chris Wardle
is one of many examples who has leveraged his military
experience and become a successful ERA business owner.
Manoeuvring away from a military career can initially seem
daunting, however ERA can be a fantastic vehicle to help
individuals achieve their dream of business ownership.
“Ex-forces people tend to think they have little experience in
business acumen but you exit the Forces with a great deal of
transferable skills. Communication, problem-solving, attention to
detail, the ability to follow a plan and teamwork, just to name a
few” says Chris.

“We’re really happy to have individuals like Chris benefit from an
ERA franchise and create a brand-new career path where they
are in control.” says Tim Barber-Lomax, ERA’s UK Recruitment
Manager. “Camaraderie, a sense of belonging, collaboration and
relying on each other to get the job done are all key reasons why
former service personnel can find a sense of home-from-home at
ERA.”

ERA has helped Chris to nurture those engrained skillsets
to develop his own business-to-business consultancy helping
companies to optimise their spend and significantly improve
their cash flow.
The combination of ERA’s training, methodology and
collaboration with Chris’s military background has proven
to be a successful partnership that has allowed him to find
success and to take control of his career.
Chris Wardle, ERA business owner

To find out more information, please visit
uk.expensereduction.com/franchise-businessopportunities/ or call Tim Barber-Lomax
on 07818569103
Campaign Video
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Flexibility is at the heart of Get Ahead. It is the reason that
businesswoman Rebecca Newenham founded the awardwinning virtual outsourcing agency back in 2010, to enable
her to work around her lifestyle and her family. Now in 2021,
the entire team of over 40 franchisees and virtual business
experts work flexibly and remotely.
The franchise model is totally adaptable. As a Regional
Director, you are a business owner in your own right, while
receiving all the benefits of being part of an established and
profitable brand. With no upper cap on earnings, you’re in
total control at all times. You can take on as many or as few
virtual assistants and clients as you like.
Flexibility is a core benefit for our clients too. With no tieins or minimum commitments, our clients use our services
because they find them valuable, not because they have to.
Our vision is simple: to ensure any business across the UK –
small or large – can tap into the right virtual support to help
them achieve their goals.

Rebecca Newenham, founder of Get Ahead
“Being a Regional Director for Get Ahead is a hugely rewarding
job, and I love the flexibility of the working hours and the variety
of every day. I also love the ability to really scale the business
by adding new regional team members as I need them. I would
recommend it to anyone who’s thinking of taking the plunge.”
Fiona Ibbetson, Regional Director Leeds, York and Harrogate.
“Working for myself allows me to take control of my work
commitments and work when and how it suits me. But being
part of a franchise means I have so much support and I am never
alone. By moving into franchising with Get Ahead, I have finally
found the family-friendly, flexible work solution I was looking for.”
Emma Barratt, Regional Director East Midlands.

For further information about how you can become a
Get Ahead Franchisee, please visit our website:
franchise.getaheadva.com
Campaign Video
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OFF TO A FLYING START
Tim Corry and Alex Duncan have a strong bond and shared
belief in doing work that can give-back. Both served as officer
pilots in the Royal Air Force (12 and 17 years respectively),
and then took the career path to commercial pilots. But the
2020 pandemic has made them think again and seek a new
direction to join the Guardian Angel Carers Home Care
franchise family with an exclusive territory in Farnham.
“Their personable, professional skills and sense of duty make a
great match for Home Care,” says Christina Handasyde Dick,
Founder of Guardian Angel Carers, “I’m excited that we can
be by their side as they make a new start in our growing and
rewarding industry and join our franchise family.”
When the pandemic began, both faced uncertainty as the
aviation industry ground to a halt. Not ones to sit still,
they launched themselves into volunteering to help their
neighbours and community. Motivated, they started to look
for something that would allow them to use those skills plus
offer that sense of purpose they sought. “Lockdown had shone
a light on Care. One that typically didn’t get the appreciation it
deserved. Now, its people were on the front line of our Nation’s
fight against the virus. It resonated with us both,” says Alex.

Tim Corry & Alex Duncan
They came to Guardian Angel Carers because the company’s
“Ethos and spirit of compassion, together with their warm familial
feel, really chimed with us,” says Tim. “We were equally buoyed
by the fact that so many service leavers go on to run successful
businesses, and felt encouraged to follow in their footsteps
knowing that our shared tenacity can keep us going despite any
challenges”.
“Christina and the team have been there every step of the way.
They’ve helped us do our homework, understand the figures, to
navigate the regulatory requirements, and roll up our sleeves
with the CareAngels at Guardian Angel Carers HQ to do our care
training. It’s given us the fullest picture of what’s involved and
what to expect.”
If you’re a military leaver and want to start an exciting
new career with Guardian Angel Carers, visit our website
at gacarers.co.uk/franchise

Tim & Alex
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HOME INSTEAD – CONTINUING TO SERVE
Home Instead is the UK’s leading franchise, providing highquality companionship-led home care services. Their 230+
network of franchise offices across the country keep older
people safe and cared for in their own homes.
Home Instead franchisees are supported from day one. This
is a management model and although you will be running
your own business, the level of support and training provided
ensures that you are never alone. Home Instead has a number
of franchise owners who say that following their careers in the
military, they have continued to serve, providing support and
care for others.

With Home Instead you will be following a proven and highly
successful business model, one which has been developed and
refined here in the UK, since 2005.
You will be at the forefront of providing a valuable service,
backed by a registered care manager and a team, dedicated
to providing exceptional care. Becoming a franchise business
owner gives you the opportunity to be your own boss,
building on your many strengths and transferable skills
including leadership, dedication, hard work and compassion.

Lynn Roddy, an ex-army officer in the Royal Signals and now
owner of Home Instead Tavistock and Tamar Valley explains,
”When I looked at Home Instead, I kept coming back to the ethos,
and the cultural values and how they really matched my serving
heart. Being a franchise owner, it’s really like having my unit again,
having my team, building a team.
“There is a fantastic synergy between the army and Home Instead
as it is very much about the family. In the army, it was a family for
me. We all looked after each other. Home Instead is very similar
in that respect.”
Lynn Roddy, Home Instead Tavistock & Tamar Valley

To find out more about becoming a Home Instead
franchisee, please call 01925 730273 or visit
homeinstead.co.uk/franchise/
Campaign Video
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YOUR ‘COMMUNITY’ NEEDS YOU!
You have successfully served your country, is it now time to
serve your community?
We understand that life after the military doesn’t just affect
you alone but also your family too. Adjusting to a different
path can take a while but at Homecare by Kare Plus, we firmly
believe change can lead to chance.
A Homecare by Kare Plus franchise opportunity provides the
foundations to operate a leading homecare business right at
the very heart of your community.
“Nine out of ten people state they would rather receive care in
their home than move into residential care.” – Colin Angel, Policy
Director for UKHCA
Unlike other niche sectors, homecare is an essential and
expandable service which has proven to be adaptable, resilient
and scalable, even during a global pandemic. As an established
franchisor, we understand the importance of a business model
that offers a diverse range of services to help combat growing
demands of the sector, while safeguarding the security of your
business and investment.

Despite recent events causing challenges to numerous
industries, on reflection, it is also a period that has presented
opportunity, outlining that change can lead to chance.
Homecare by Kare Plus has seen record levels of growth
within homecare services, up 64% on the previous period,
thus providing a clear insight into the potential of what is
achievable in both a recession and pandemic resilient sector.

DO I NEED ANY INDUSTRY EXPERIENCE?
Absolutely not. All we require from you is strong leadership
and management skills you have demonstrated throughout
your career. Franchising with Homecare by Kare Plus offers
the unique opportunity to own a business which already
has the key components, platforms and systems for you to
assemble, operate, manage and grow.
If you feel you’re ready to embrace a new direction
which provides both personal and profitable rewards,
our franchising team would welcome the opportunity to
discuss our franchise opportunities with you further.

Campaign Video
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Being part of the best armed forces in the world brings a level
of life experience, skill and competency that are invaluable
when solving problems, organising tasks and promoting
excellence.
Running a Kaspa’s dessert franchise requires skills that may be
deeply ingrained in your lifestyle: discipline, organisational skills,
coaching and the ability to lead.
A Kaspa’s Desserts franchise might seem miles away from the
responsibilities and duties undertaken in your military career,
but a professional change of scenario can offer:
• A profitable investment
• A feasible business development plan
• The chance to be part of a community focal point.
Kaspa’s Desserts unique franchisee training plan offers support
and coaching that is adapted to any level of prior knowledge
of the food and beverage business.
Our coaches will guide you all the way from seeking the right
location, negotiating the best lease deals and organising the
training of your team through to the excitement of the Grand
Opening of your own store.

Kaspa’s Dessert Parlour
Kaspa’s Dessert franchise model has also adapted to
the changing world we live in. In the last year, we have
experienced an 80% increase in delivery channels and for this
reason we have developed an additional franchise model for
ghost kitchens and delivery only hubs to add to the Café and
Flagship restaurant model.
Whether you prefer the lower investment profile of
a delivery-only site, a Kaspa’s Desserts Express or an
impressively designed flagship store, we will be by your side all
the way to the business launch and ensure that your team will
deliver our high standards from the first day of trading.

With investment levels that start at £40k and financing
contacts available, it is a great time to get involved and
succeed in the growing quality dessert market.
Campaign Video
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Minster Cleaning offers the perfect franchise opportunity to
ex-military service personnel with leadership and people skills.
If you are looking for an established, successful management
franchise in a highly profitable and recession-resistant sector,
you should consider Minster Cleaning.
Minster Cleaning is a leading provider of office and
commercial cleaning services to businesses throughout the UK.
Key sectors include general office, healthcare, manufacturing,
leisure, local government, retail and education.
The pandemic has shown the durability of the commercial
cleaning sector. Mike Parker, Managing Director comments,
“Cleaning has never been more important and Minster’s expertise
in infection control has proved to be a valuable asset, particularly
in GP surgeries and other medical environments we work in. For
many of our clients we’ve upped the volume of cleaning, including
regular deep cleans and the cleaning of touchpoints such as light
switches throughout the day.”

Simon Vamplew, Franchise Partner

LARGE & EXCLUSIVE TERRITORIES - providing a wide target
market with the potential for years of sustained growth.
Opportunity to earn £200k+ (net profit) – top branches have
sales of £2 million+ per year and half of franchisees have a
turnover of £1 million+ per year.
0% MANAGEMENT FEE FOR THE FIRST YEAR – this is

WHY CHOOSE MINSTER CLEANING?
WELL-ESTABLISHED & STABLE SECTOR - a trusted brand

with a track record of success. Established in 1982, its fully
tried and tested business model consistently generates high
returns for franchise owners.

Minster Cleaning’s commitment to helping new franchisees
achieve success (subject to terms and conditions).

UNLIMITED & ONGOING SUPPORT - helping franchisees run
a successful branch and realising the maximum potential of
their franchise.
Minster Cleaning is currently recruiting prospective
franchisees. If you are interested, please call 0121 386
1722 to arrange a discovery call or visit the website minsterfranchise.co.uk

Campaign Video
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WE SEND ANYTHING, ANYWHERE
PACK & SEND is a unique choice for your next business
venture. Launched in Australia in 1993, the company opened
its first UK service centre in 2009. Our franchise opportunity
is an established business model that proves as differentiated
and successful in the UK as in its original market.

PROVEN BUSINESS MODEL
We have a proven business model, supported by state of
the art estimating and consigning technology and fulfilled
by blue-chip carrier partners, that allows our franchisees to
rapidly establish themselves as experts in logistics. We are
differentiated from the general freight market in three ways:
1. Our customers range from private individuals to global
brands
2. We offer a high level of service to all our customers
regardless of who they are or what they are sending
3. With our “No Limits” approach, we specialise in servicing
gaps in the logistics market that other companies are
unwilling or unable to address, providing solutions for
customers who have complex or difficult packaging and
freight needs
This differentiation allows for a high average transaction value,
high gross margins combined with exceptional customer
loyalty and repeat business.

Campaign Video

SUPPORT TO LAUNCH YOUR DELIVERY FRANCHISE
As a PACK & SEND franchisee, you’ll benefit from our
comprehensive launch package along with ongoing support
throughout our time working together. The support starts
before your service centre opens, including advice on selecting
the perfect premises and how to hire your team.
In your first year, we undertake to match your marketing
spend and guarantee a minimum number of sales leads. You
will benefit from a PACK & SEND advisor onsite as you start
trading as well as ongoing back-up through 24/7 access to
our franchisee intranet, management reviews, and regular
franchisee events to keep you in the loop, plus much more.

If you feel you’re ready to embrace a new direction
which provides both personal and profitable rewards,
our franchising team would welcome the opportunity to
discuss our franchise opportunities with you further.
CLICK HERE

A PGH Beegone franchise is a great fit for anyone wondering
what to do after the military as it involves outdoor working,
no two days are the same, you will get to use your practical
problem solving skills and there’s a degree of time flexibility
which you may now be craving. What’s more, the pest control
industry has shown itself to be both pandemic and recession
proof and you can expect to earn serious money from the
get-go.
PGH Beegone is a unique franchise opportunity which
combines two long-established brands: PGH Pest Prevention
and Beegone Live Bee Removal. The core businesses have
been operating successfully for 14 years after being founded
by Peter Higgs with support from the Prince’s Trust. Peter’s
proudest moment is when Beegone were invited to show
honeybees saved by the company to HRH the Queen in 2016.
Both brands are passionate about the environment – focussing
on reducing the use of pesticides wherever possible by
implementing proofing and preventative measures as part of
the service.

Live Bee Removal
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In particular, Beegone specialises in live honeybee, comb and
honeybee swarm removal from chimneys, walls, roofs and
trees without the use of chemicals, extracting bees alive and
relocating them – we actually save bees! To learn more about
the franchise click here.
Launched in December 2020, PGH Beegone has available
opportunities throughout the UK. You will provide over 80
different pest control services which treat over 30 different
pest species in both commercial and residential properties.
Experience a day in the life of a franchise owner here.
We have one franchise already operating in Bury St Edmunds
and now is the perfect time to join with the busy summer
months upon us, plus we have offers available for early
investors. Click here to meet our franchisee David.

If you’re ex-military and looking for a trusted brand within
franchising, find out more by visiting our website
www.pghbeegonefranchise.co.uk
Peter Higgs and HRH Queen Elizabeth II

CLICK HERE

October 22, 2009 was the day that changed L-Cpl Stephan
van Niekerk’s life. Three years into his military career and
on a second tour of Afghanistan, Stephan stepped on an
Improvised Explosive Device (IED). His injuries were serious.
Stephan lost both legs, as well as suffering a broken arm and
losing or seriously damaging five fingers. “I spent the next five
years at Headley Court in Surrey, the recovery centre for military
personnel,” says Stephan.
“It was a bit of a roller coaster ride at the time. I’d also just
married, so after I was injured, my wife and I really had to think
about what we were going to do.”
While he was rehabilitating, Stephan got talking to a friend
who shared his interest in property.
“He’d seen Platinum Property Partners at a show he’d attended,”
adds Stephan. “My first reaction was ‘Why would you want to
pay someone to tell you how to invest in property? You buy a
house and renovate it – it’s simple!’
“But I was intrigued enough to go along to a Platinum Discovery
Day with him and that’s when I realised where the real value of
the franchise is.”

Stephan van Niekerk
My wife and I had been through so much, so we wanted to make
sure that what we did next was de-risked and that’s exactly what
joining Platinum does.” Stephan joined Platinum in 2013 and
quickly built up a portfolio of four shared living properties in
Taunton, Somerset.
That portfolio has meant both Stephan and wife Sadie are able
to spend more time with their four children, with the business
fully supplementing their previous household income. “We’re
actually now at the stage where we’re looking to grow again,”
adds Stephan. “So, my next target is to get to eight properties.
It’s a tried and tested model that works and the support from
Platinum is huge, so I’ve got no doubt we’ll get there.”

Does investing in property sound right for you? Get in
contact with us today to find out more!
Property Portfolio

CLICK HERE

Starting a new business will always require hard work but with
a Puddle Ducks franchise, we can show you a clear path to
success which includes the following rewards:
•
•
•
•

Providing an essential life skill to babies and children
Working flexibly around your family
Realising profits in excess of £100,000 (as many of our
established franchisees do)
As a business owner, you will realise your ambition of
being your own boss but with the support of a multiaward winning network

Here is one of many testimonials from our network about
how we have supported them to achieve business success and
work/life balance.
“Opening my Puddle Ducks franchise has been the wisest business
decision I have made. My plan was to run a profitable business
while raising a young family, essentially giving me the ultimate
work/life balance. I could not have imagined when I started how
successful this mini operation of mine would become!

Campaign Video
“Within three years the business was turning over a 6 figure profit,
I have a fantastic team in place to ensure the day to day running
of our swim school is second to none, I have unlimited support
from Puddle Ducks HQ and my franchise network.
“I am grateful that we are continually evolving both nationally and
regionally, our opinions are taken on board by the Franchisors, the
Technical Team ensure that our classes are providing stimulating
content that is relevant to each specific customer from learning to
swim to life saving skills. It is stressful starting a new business but
the support provided made it that much easier. Work life balance
has successfully been achieved!” - Ravneet Bermi, Owner of
Puddle Ducks West Hertfordshire

If you feel you’re ready to embrace a new direction which
provides both personal and profitable rewards, contact
Claire Mills today on claire.mills@puddleducks.com or visit
our website www.puddleducks.com/franchising
CLICK HERE

Now an award-winning franchise owner, Andrew Davis saw
active service in the Balkans and Iraq and later trained officers
to command troops in operation.
In the 10 years since his resettlement, he has built a highly
successful business delivering high quality homecare, enabling
vulnerable people to retain their independence and remain in
their own home.
“I chose franchising because being ‘the master of my own destiny’
is important to me,” says Andrew. “Right at Home offers a lot
of support, which allowed me to be my own boss and follow my
passion. By offering local jobs, community engagement, and the
best in quality care, we really have made a difference to my local
community.”
Right at Home suited Andrew as his public service ethos sits
well in a system that allows him to think outside the box
and go the extra mile for clients. One example of this is a
partnership with the South West Ambulance Service that
enables them, in certain circumstances, to carefully lift from
the floor someone who has fallen avoiding ambulance callouts.

Andrew Davis
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In 2019, the business received an “Outstanding” rating from
the CQC, something that is very personal to Andrew, as it
underlined how his business is positively impacting his Clients’
lives. Examples highlighted by the inspector included Right
at Home building a ramp, so a housebound Client could go
outside for the first time in years; and a CareGiver voluntarily
taking their Christmas dinner to eat with a Client, so they
were not alone all day.
Andrew says: “The CQC rating provides objective recognition of
what Right at Home offers: homecare which exceeds expectations
– for both Clients and staff. People can lead more fulfilling lives
as a result, with improved independence, social interaction and
mental wellbeing. I am honoured to be a part of this amazing
brand. And I’m pleased to support people, locally, who need us the
most.”
If you’re ex-military and looking for a trusted brand within
franchising, call us today on 07825 047 344 or email
franchising@rightathome.co.uk

Right at Home Bournemouth & Poole

CLICK HERE

CONTINUING TO SERVE, SUPPORT AND KEEP SAFE
To most people there would appear to be very few similarities
between a life in the forces and owning a ‘Care’ business, but
that is simply not the case, according to Silviu Pop the cofounder of SylvianCare; a provider of Domiciliary Care Staff.
Silviu, who saw front line active service as an Army Medic
knew that, once he left the forces, he wanted to own a
business which would not only give him financial benefits but
would also benefit the local community.
“Your primary objective on active duty is to serve the community
that you are operating in by supporting them and keeping
them safe” states Silviu. “A Care business has exactly the same
objectives”
“Our clients are often from the most vulnerable sections of the
community, either due to their age or physical / mental ability.
Our role, as a supplier of care staff, is to best serve our clients by
supporting their wide range of needs while keeping them safe in
their own homes. This allows our clients to maintain the maximum
level of independence for as long as possible.”
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“Military life teaches you to be disciplined, organised and to proactively problem solve, all skills that you need when running your
own business.”
“Owning a business that ‘cares’ for others has given me a
tremendous amount of personal satisfaction” added Silviu. “The
same type of satisfaction that I used to get when helping my
colleagues, or the communities, where I was deployed”.
“Through using the skills I gained in the forces (and, of course,
through hard work) SylvianCare is now a multi-million pound
turnover business which is currently expanding through franchising”

“If you would like to find out more about how you could make
the move from the forces to owning a business that can
provide you with financial freedom through supporting others,
then I’d be happy to talk to you” - Silviu Pop
Silviu Pop, co-founder of SylvianCare

CLICK HERE

If you are looking for a low cost, low risk high reward mobile
business, that delivers a great lifestyle and is built on strong
family and lifestyle values, then we would love to hear from
you. We’ll show you how easy it is to achieve high earnings
whilst loving what you do every day.
Recently awarded THE BEST PHOTOBOOTH EXPERIENCE
IN THE UNITED KINDOM by LUXLife Magazine - The
Company is not called The Best Magic Mirror Franchise for
nothing! It is a successful magic mirror photobooth rental
business with a mission and a difference – to be the best and
to deliver the best service.
Focusing on the lucrative wedding industry (approximately
247,000 weddings a year), a franchisee with The Best Magic
Mirror Franchise can also tap into all sorts of parties and
celebrations, including birthdays and anniversaries, not to
mention the booming school prom market and corporate
events.
There’s a big market out there, and working on the incredibly
successful formula developed by The Best Magic Mirror
Franchise you can be assured that you will stand head and
shoulders above the competition, carving a fun and profitable
business from an ever-growing market.

With the addition of our Virtual Photobooth experiences
we now provide even more opportunities to reach a global
audience.
We believe ex military people would be perfect for our
franchise opportunity as you have many transferable skills and
core values that align with our own including putting family,
the team and the end goal first.
Working in the events industry is super fun but requires being
able to think on your feet, planning, camaraderie, following a
plan and motivating the people you surround yourself with
to be the best you and they can be, all traits that we believe
military life has provided you already.

If you would like to find out more about becoming part of
our Franchise Family and being successful together then
request your franchise opportunity brochure today:
Call Chris Goodchild today on 07966 053 439
Lauren Hill
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Here at Transol Sameday we pride ourselves on our
honesty, with ourselves, with each other, our Network, and
prospective franchisees.
You are reading this because you are planning to leave or have
already left the forces and wondering if franchising is for you
and maybe if Transol Sameday is for you?
In the spirit of openness and honesty I am writing this because
I want to recruit the best possible franchisees to our Network
and believe that forces leavers have some of the traits that
I, and the senior team at Transol, value highly and have seen
deliver success – hard working, team players able to follow a
structured system, amongst many other transferable skills that
work well in a franchise environment.
Typical successful franchisees can drive themselves, lead and
work with their team whilst maintaining constant attention to
detail in following processes and procedures – the franchise
model.

Campaign Video
I am much more interested in character and attitude than
experience and Transol Sameday can make the transition
to civilian life as smooth as possible. Our five week training
program, with class room and on the job elements, will equip
leavers with all the business knowledge and skills to start their
Transol Sameday business and we continue to support you
and your business, whether you have been working with us for
ten weeks, ten years or longer.
Leaving the forces can be a daunting prospect as can starting
any business. Launching a franchise takes determination and
the belief that success is achievable, and I believe that the
support network we have at Transol Sameday is like that in
the forces, built on trust and mutual respect.

Our tried and tested model lets you be responsible
for your own business and is a safer bet than starting a
business on your own. Contact us today!
CLICK HERE

START YOUR TRIB3. CREATING COMMUNITIES IN THE BOOMING BOUTIQUE FITNESS INDUSTRY.
Fitness does more than getting people physically active; it
brings people together. Especially in the boutique sector
where class-based and community-led formats drive strong
connections and high brand loyalty. Valued at over £95bn
globally in 2019, boutique fitness and the overall industry is set
for its next boom.
As we come out of an unprecedented past few months,
people are prioritising their health more than ever, getting
back to the experiences they love and looking to connect.
There is massive growth to be had in the fitness sector, with
fitness aggregator ClassPass reporting recently a 600% weekon-week increase in the number of new members on the
platform engaging with group fitness. Additionally, the brand
saw resubscribing members were booking sessions at a 100%
of pre-covid usage, signifying the excitement in the market to
get back to group fitness experiences.
Building communities is at the heart of the TRIB3 concept.
Offering the ultimate high-intensity class in signature industrialfeel studios, TRIB3 is designed to be an experience as well
as a next-level workout with live heart rate tracking, shared
achievements, and epic onsite events.

All this keeps people coming back time and time again
meaning that as a TRIB3 store matures in the market, over
80% of monthly revenues will come from repeat purchase
from existing customers.
If you’re looking for your next step and are passionate
about getting people physically active and creating powerful
communities then you could be the next TRIB3 store owner.
Recent TRIB3 franchise partners have come from all walks of
life, from owning franchises in other sectors and looking to
diversify, retiring from professional sports and getting into a
new venture or just wanting to take control of their future
and move away from employment and into being their own
boss.

Be part of this exciting growth, join this global fitness
movement, start your TRIB3 today.
Campaign Video
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JOHN THURLEY, EX RAF AND NOW TROPHY PET FOODS
FRANCHISEE
I served 12 years in the supply trade, serving in bases in
Germany and Italy as well as the UK. In 1982, I was deployed
to the Falklands and, on my return, married my wife Gill, who
was also a serving member of the RAF. We decided to put
down some roots at my last posting, which was RAF Stafford.
On leaving military life, my first experiences back in Civvy
Street were similar to the experiences of most ex-forces
personnel returning to mainstream employment. However, I
found I lacked long-term job satisfaction, and, most notably,
security, when working in this environment. I discovered that
commercial employment was driven by corporate goals, and it
put the needs of the business over the needs of individuals.
Although I was lucky enough to establish a successful civilian
career, reaching the dizzy heights of a Senior Manager in
a large retail organisation, I found the cut-throat world of
corporate industries a million miles away from the team
efforts and shared goals of my military life.

John Thurley
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So, when in 2003 I saw an advert to become a Trophy Pet
Foods franchisee, I did a bit more research on the company
and was impressed with the concept.
I found the support and flexibility offered by Trophy to be the
ideal path that I wanted to take. There seems to be a shared
bond with the franchise set up, you are part of a group of
people who have the same goals and expectations as yourself,
but at the same time, it allows you to develop your own
business with a committed support team behind you. We
are now approaching our 20th year as a Trophy Pet Foods
franchisee.

“PER ARDUA AD ASTRA”
Are you interested in franchising with us?
Call us today on 01367 240 333, or visit our website
www.trophypetfoods.co.uk/franchise-opportunities/
CLICK HERE

FAQ’S & MYTH
BUSTING
1. HOW MUCH DOES IT COST?

3. AM I GUARANTEED TO MAKE MONEY?

There are several factors to consider when thinking of
franchise costs:

A bfa accredited franchise has evidenced a strong and
successful business model, which brings a certain level of
confidence in your investment. The bfa NatWest 2018 survey
found that after 5 years, franchising carried a 95% success rate,
vs approx. 50% when going it alone. However, there are no
guarantees as there are many external factors that contribute
towards the success of your business. However, it is important
to keep in mind that your franchisor wants to you succeed
and so will be there to support you and help you make a
success of your business.

1) How much is the franchise fee? This is the initial cost to
invest in the franchise become a franchisee of the brand. It
consists of access and use of the brand, training and usually
includes initial equipment, stock and marketing tools to enable
you to launch. Your franchisor should be able to give you a
detailed breakdown, so you know exactly what it includes.
2) Your monthly cost to the franchise, this can be called a
royalty fee, management service charge, monthly franchise
fee. It is the monthly charge to pay to use the franchise
brand, access their ongoing support and towards the ongoing
business development. It can be a fixed monthly fee or a
percentage of your turnover. This will also be detailed in your
franchise agreement.
3) Finally, you should have a conversation with your franchisor
about how long it is likely to take to start generating a profit.
This can be a difficult question to answer, because it will
depend significantly on the work you are putting in, but they
should be able to give you some idea.

2. WHAT IF I CHANGE MY MIND?
It is important to bear in mind that when you join a
franchise you are signing a legally binding contract. The
agreement is usually fixed for 5 years and exiting early
can incur significant costs. As such, it is critical to ensure you
fully understand the agreement, including your obligations and
those of the franchisor.

4. HOW DO I KNOW IF THE FRANCHISE IS RIGHT FOR
ME?
Once you are confident franchising is right for you, the fun
part is here, choosing which franchise is the perfect match
for you. When choosing a franchising, you must do your due
diligence. From thoroughly checking the franchise agreement
with a franchise specialist lawyer, to speaking with existing
franchisees, you really can’t do too much.
When considering which brand is right for you, keep in mind
the 3 D’s:
DISCOVER YOUR PASSION – what makes you tick?
DETERMINE WHAT IT TAKES – you are looking for a positive
work-life balance, is this going to allow you to have the
flexibility you are looking for?
DUE DILIGENCE – ask questions to your franchisor, the
network of franchisees, the experts (us!). Most franchisors will
be only delighted to see you making sure the investment is
right for you!
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JOIN OUR GROWING FRANCHISEE
COMMUNITY...
If your franchisor is an accredited member of
the bfa, you can join now for FREE!
Share your expertise and learn from your peers as we connect and build a growing
community amongst franchisees across the UK.

Newsletter

‘MY BFA’ is your direct
communication for updates
from the bfa. Loaded with top
tips and industry insights to
help you thrive in franchising.

CLICK HERE TO JOIN
NOW FOR YOUR FREE
MEMBERSHIP

Support Hub

Power Hour

Representation

The ‘bfa franchisee hub’ is your
online facebook platform to
connect with peers, promote
your businesses and engage on
a learning journey to becoming
the best business owner you
can be.

‘Power Hour’ is your weekly
forum to connect, share
experiences, problem solve and
obtain expert advice from the
British Franchise Association.

Being a member of the bfa
means you are part of an
ethical, standards based trade
association. This means we can
protect you and the industry
you operate in.

BUILD
TOGETHER

LEARN
TOGETHER

TRADE
TOGETHER

THRIVE
TOGETHER

Connect, build, and grow
a community with your
franchisee peers in the
UK.
www.thebfa.org

BRITISH FRANCHISE
ASSOCIATION

