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May Overview
May has been another busy month at the bfa. We have completed a number of upgrades and reaccreditations with our current members as well as increasing the number of franchisors we represent
as an association. Please take some time to find out more about our newest members.
New Members

Upgrades & Re-Accreditations
PGH Beegone

PGH Beegone have
previously attended the
bfa’s ‘Franchise Your
Business’ seminar and
are Provisional Members. The PGH Beegone franchise
is made up of two well-established brands: PGH Pest
Control & Prevention and Beegone Live Bee Removal.
The multi-award winning companies were formed
14 years ago by Peter Higgs, with support from the
Prince’s Trust.

To show continued commitment to comply with
standards and ethics within the industry we run
periodic accreditations on our full members. It is great
to see the following members have recently gone
through this process and have been signed off:

Daisy First Aid
Daisy First Aid are a
fun and friendly team of
first aid trainers. They
provide easy to learn
baby and child first aid classes. The Franchisee network
run a variety of first aid courses for parents, childcare
providers and children in their local area. They take the
fear out of first aid and give parents and careers the
knowledge and confidence to deal with an emergency.
They have joined the bfa as an Associate Member.

The member cycle gives you an opportunity to
celebrate continued growth within your business
by being to upgrade from Provisional to Associate
& Associate to Full. Our latest upgrades see
members go from the Associate to Full Membership.
Congratulations to:

The Learning
Experience
It is great to have our
newest UK Developer
member on board. The
Learning Experience are looking to expand in the UK
after establishing themselves over in America. They
L.E.A.P (Learning Experience Academic Program)
curriculum encourages children to learn in their
favourite way, by exploring and doing. The children
achieve success independently while developing
intellectually, socially and cognitively through varied
early educational materials, activities and social
interactions.

If you would like to find out more about Reaccreditation or Upgrade please contact one of the
team at mailroom@thebfa.org
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Tackling Loneliness
With Puppy Love In
Post-Lockdown Britain
New research from the Office of National Statistics (ONS) has found the level of loneliness across the UK
has increased since Spring 2020. With over a year of lockdowns, working from home and social distancing,
it’s no surprise that levels of loneliness, unfortunately, continue to rise in Britain.
Pre-pandemic studies showed about 5% of adults were ‘always or often’ lonely, which is about 2.6 million
people. However, the most recent study shows that the proportion has increased to 7.2% of the adult
population (about 3.7 million adults).
The ONS survey that ran from October 2020 to February 2021, also showed the percentage of people
who felt “often or always” lonely in parts of northern England was double the national average.
The research identified one-person households were also more likely to report lockdown loneliness
compared with two-person households.
Managing Director of Barking Mad, Rachel Stewart said: “The pandemic has ultimately led to an increase in
loneliness amongst all age groups, young and old. However, we believe that people can reconnect and reduce
loneliness through their love of dogs.”

Studies show that pets, especially dogs, can reduce stress, anxiety, depression and ease loneliness. Dogs
have the strongest connection to loneliness because they are social animals who make eye contact. Most
dogs love human interaction and studies have shown they can even sense when a human is sad or afraid
and provide comfort.
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Continued...
Combatting Loneliness with a Canine Companion
We have put together a list of things you can do to ensure you don’t go ‘barking mad’ with loneliness and
support those who may be suffering from loneliness in your community.
• Walk your dog with one friend, neighbour or family member			
Government guidelines for England state that ‘you can meet up outdoors with friends and family you
do not live with in a group of up to 6 or from any number of households or in a group of any size
from up to two households.’ So, take this opportunity to get some fresh air, stretch your pup’s legs
and catch up with a friend or neighbour who may live alone and be missing human interaction
• Check-in on neighbours while walking								
If you take your dog for daily walks, why not check in on your neighbours, especially those who live
alone. Reach out to your neighbours by letting them know you are there for them. Knock the door
and stand back for a chat, pop a note through the door or communicate through a window.
• Join the Barking Mad host community								
If you cannot commit to becoming a dog owner, but feel caring for a dog would help combat your
loneliness, then why not join our dog loving host community?
Barking Mad Host Community
The community of Barking Mad host families is made up of a variety of individuals, couples and families.
The community mainly consists of people who work from home or those who are retired but still active.
Barking Mad hosts have the opportunity to care for dogs in their own homes, while their owners are away
on holiday.
This means hosts experience all the benefits of dog companionship without the financial or emotional
responsibilities of being a dog owner. Barking Mad offer full support and are there to support hosts on a
24/7 basis. So, if you are looking for dog companionship and have room in your home to care for a dog
while their owners are away, we’d love to hear from you, find out more here.
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Pet Industry
Growth
There has never been a better time to consider a franchise opportunity with OSCAR!
The pet industry is a vibrant growth market and provides an excellent business opportunity. It’s no
surprise it attracts significant interest when there is a growing tendency for individuals wanting to work
with pets.
Since the start of the pandemic, a total of 3.2 million households have acquired a pet, according to the
Pet Food Manufacturers’ Association. With the boom in pet ownership, there are now 34 million pets
in the UK including 12 million cats and 12 million dogs, 3.2 million small mammals such as guinea pigs
and hamsters, 3 million birds and 1.5 million reptiles. There are also 5 million aquaria. This equates to 17
million households (59%) responsible for a pet’s welfare.
Companion animals have been driving industry sales, and that’s a trend that will continue for the
foreseeable future.
Our nationwide network of Local Nutritional Advisors delivers an exciting range of nutritious pet foods
(including small animal, wild bird and fish food), tasty treats, boredom-busting toys, healthcare and pet
accessories straight to your door.
The importance of your pet’s happiness and health drives us to deliver nutritional excellence. That’s why
our dog and cat food range only contain scientifically proven ingredients to maximise vitality: tailored to
reflect life’s changing nutritional needs. From Puppy & Kitten Care through to Adult & Senior Care our
extensive range includes grain-free, gluten-free and weight control options.
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Continued...
Fortunately, with 25 years of successful franchising behind us, OSCAR understands that not all franchisees
have the same needs. That’s why we offer bespoke franchise packages based on choice and flexibility:
choice of financial investment, and flexible start-up packages that manage expanding knowledge and
expertise at a comfortable pace.
At OSCAR we look for honesty, positivity and enthusiasm. That’s because great franchising is all about
the close franchisor and franchisee relationships. We work as a team because our success is your success.
That’s why we’re keen to share a wealth of valuable tips and strategies from our nationwide network of
franchisees to help you on your way.
As the demand for safe home-delivery of quality pet food increases, OSCAR is looking to expand
its network of franchisees across the UK. If you are currently considering your career options, selfemployment with OSCAR presents a fantastic opportunity to combine a successful business venture with
much-needed community support. We’d love to hear from you. Franchise Freephone: 0800 068 1106
www.oscar.co.uk
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International Focus

This month Pip Wilkins, bfa CEO, talks to Sarra Bejaoui, founder of SmartPA, about their international
franchising journey.
What do Smart PA do
We help businesses to transform the way they work, through delivering outsourced support services.
We work with businesses of all sizes from micro, to medium, to enterprise, right through to large
corporates.
How many franchisees do you have here in the UK and overseas?
We’ve got around 250 franchisees in the UK and another 20-30 globally.
We have franchisees in Dubai, Malta, the US, Ireland, France, Malaysia, South Africa, Bulgaria, Germany,
Spain and Japan.
Has your international expansion been through master or direct franchising?
In the initial stages we did think that master franchising was going to be the way for us, but we were
gaining momentum with people approaching us. So, we decided to go down the direct route and assess
its success for the franchisees as well as for ourselves. It has worked so far, and we have never gone back
to looking at a master franchise strategy.
Do you have a head office in country or is everything supported directly from the UK?
Everything is managed centrally in the UK. We have a global business support team at head office who
support all our franchisees.
Because of the nature of our service, we are well-versed in supporting people, communicating effectively,
and delivering a great experience on a 99.9% remote basis. The SmartPA experience for clients was
designed to be impactful and transformational. We have since taken this ethos and tweaked it to apply
to our franchise network in the same way.
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International Focus
How have you found your international franchisees?
I would love to say we were proactive in recruiting them, but we weren’t! It was all organic, from word
of mouth. Our first partner in Malta, for example, is now a family business and they have referred
us to friends and family as far as South Africa. It is that brand advocacy that has really supported our
international growth.
Have you had to adapt your model to fit with cultural differences?
In countries like Malaysia and Dubai there are religious festivals such as Ramadan. If franchisees cannot
deliver a service during this time, we support them from head office so their business can trade as
normal. Working hours are also different. Friday is their Saturday, and they work longer hours compared
to UK time.
What is your most successful country to date and why?
I would have to say Malta. They have recommended into other countries, enabling them to collaborate
internationally themselves, and they have completely embodied our ethos of lifting and supporting
others.
What has been your biggest international challenge to date?
America has been hard to crack. It is a huge country but that also means there are many other franchise
opportunities to compete with. There have also been challenges around time zones and having to adjust
our infrastructure to support our partners there. Not to mention the legislation that is different in each
state, which can be a minefield!
You are a vehicle for women in business. Are most of your global network female?
We are about 96% female globally. A large percentage of people who work in admin and business
support are typically female, but there is a work-life balance opportunity as well. A lot of our franchisees
are mothers, so flexibility is key. We have seen huge surge recently in women returning from career
breaks after starting a family. Many lack confidence and self-esteem because they might have been
knocked back when applying for jobs or they have been judged.
Are you proactively planning to go into particular countries in the future?
What we want to do now is amplify the international success we have. That’s not to say if somebody
approached us from a country we are not in we would say no, but Malaysia and South Africa are big
areas on our growth plan. The quality of the skill set there before we even put them through our
accreditation and training is so high, as is their communication, even when English is their second or
third language.
Finally, do you get your international partners together very often?
We have weekly webinars and a monthly online social so everyone can get together if they want. We
time them to accommodate everyone as best as we can and vary it to make sure that every geography
can attend at least one or two a month. Connecting our network is key as we continue to grow our
thriving partnership community. We want everyone to feel part of our business journey.
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Catrina Newman talks
legal considerations about
working from home
Catrina Newman, Franchise Relationship
Manager at Goldstein Legal, takes us through
some legal considerations with respect
to homeworking, as the UK eases out of
restrictions:
As we ease out of lockdown, some of us have
returned to the office and more will follow suit
over the coming weeks and months. Working
from home was a temporary arrangement that
most employees accepted – but not necessarily
chosen.
But what if during the last year, as an employer,
you decided the office is no longer needed;
working from home is now the permanent
arrangement. There are things you will need to
consider, and possibly some difficult decisions
to be made.
The wording in the contract of employment may already cover homeworking, but if it doesn’t – there
are options open to you:
1. Have a discussion with the employee and see if they are happy with the change; if they are, issue
them with a side letter/variation of their contract. However, they may like some adjustments to
be made, such as working in a serviced office once a week with colleagues or doing site visits to
franchisees – something to help with their mental health.
Hopefully, most employees fall into the above option, and you don’t need to look at the next two:
2. If they are not happy, despite offering the changes above, they insist on working in an office then
things get trickier. As the office is no longer there, they can be made redundant – as the workplace
no longer exists.
3. Do take legal advice before either of these final options: end their employment and issue a new
contract – but they could argue (if they have more than two years’ service) this is unfair dismissal.
However, their loss is mitigated as they have been issued with a new contract of employment under
the same terms – apart from homeworking. Finally, look at dismissal for “some other substantive
reason”.
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Continued...
If all is now agreed that homeworking is the way forward, you will need to think about the following (if
you haven’t already):
1. Health and safety risk assessment – you have a duty of care to your employees for both their
physical and mental health. You need to complete a risk assessment together (and again on a regular
basis) to make sure that they have a suitable workspace, and it is signed off by you both. It is then
the employee’s responsibility to adhere to it.
2. Ethically, all equipment should be provided to them at your cost so they can work from home.
However, do check the tax implications of providing the equipment.
3. GDPR – is there an increased risk? If so, talk through the risks and mitigate them. You may also
need to provide employees with a locked metal cabinet for papers.
4. Insurance – does their home insurance cover them to work from home? Chances are it does but
do ask them to check. Is your insurance still valid when homeworking?
5. You can pay employees £6 per week to cover the costs of working from home, but if you choose
not to; employees can currently claim tax relief of £6 per week for this financial year.
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Which? talk to Access4Lofts
about why they chose to
become approved

Access4Lofts has been endorsed by Which? Trusted Traders since 2018. We recently caught up with
Lindsay Brown, Franchisor of Access4Lofts, to hear why they chose to become Which? approved and
how it has benefited their network.
Why did you decide to sign up to Which? Trusted Traders?
When customers see the Which? Trusted Traders’ logo, they know they’re buying from a business that
they can count on. This gives us a competitive advantage over our competitors.
How did you find our assessment process?
The assessment process is lengthy for obvious reasons. This is not an organization that you can just
‘buy’ into – the checks are very real but the process can highlight areas that need improving which, as a
growing business is a good thing.
How has your business benefited from being WTT?
Becoming a Which? Trusted Trader has had a measurable impact on our franchise network (customers
choose us above our competitors because of our membership) and also for us as a Franchisor (it shows
potential franchisees that our processes have been independently reviewed and that our services and
processes are robust).
Which? Trusted Traders Benefits:
Grow your network
Improve quote conversion rate
Customer confidence
Raise your profile
Work to a Code of Conduct
Display genuine reviews
Complaints resolution
Become a Which? Trusted Trader
It’s good you’ve got the BFA name behind you. And now you can give your customers extra confidence
by getting vetted and endorsed by Which? Trusted Traders. Our logo is a sure sign of trust and is likely
to make your business stand out. Millions of people trust Which? because we’re the UK’s consumer
champion – passing our rigorous assessment shows everyone that you mean business. Visit our website
today to apply online or request a call back from our team. Lines are open Monday - Friday 9am - 5pm.
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bfa News
Since the beginning of the year, Diversity & Inclusion has been a subject that has been much discussed
in the bfa and within our membership. This is a subject that Paul Courtman-Stock from McDonalds is
passionate about and he leading chaired a bfa Think Tank on the subject that was extremely insightful.
Through this and a follow up Think Tank, we were introduced to Ambitious About Autism who are a
charity that look at supporting those with autism into the workplace. We had the pleasure of meeting
Peter Wynch, from Ambitious About Autism, who came to speak with us and he has an amazing story
to tell and we thought we should share this! In next month’s FBI we will bring you more detail around
the charity and what they do.

Peter’s journey
As an autistic person I have found navigating the
pathway to employment challenging. I left Brunel
University after a very mixed and turbulent three
years with an English degree, but with no idea
who I was and with no confidence or direction. I
battled through my twenties with a succession
of false starts to my career while experiencing
very poor mental health. Despite securing a
good job at thirty, I still lacked confidence owing
to my predisposition to anxiety. At thirty-six I
was formally diagnosed with Autistic Spectrum
Condition.
Initially I found this difficult to accept, but it
eventually led me to working for the charity,
Ambitious about Autism. Working here I have
not only understood myself more, but now I’m in
a role that suits my personality and skill set and
thriving in a collaborative and supportive working
environment.
Autism is a neuro-developmental condition that affects how we communicate and experience the world
around us. For me, there are two areas that I find particularly challenging, especially as I was growing up.
The first is social interaction, I used to really struggle with interpreting body language. I would stand too
close and talk too loudly. I failed to understand what “Monday mornings” meant to people, gauge moods
or make eye contact.
When I joined the workplace ‘office politics’ were confusing and my colleagues might have perceived me
as insensitive and naïve and I would often feel excluded. Language was hard for me too.
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Continued...
While I have always been a reasonably gifted speaker, understanding other people’s language was very
different and I would often take things far too literally.
The other area is social imagination. This isn’t a loss of creativity, but more the ability to predict. As
a teenager I had special interests which, when I look back, realise were some form of psychological
comfort to prevent me from taking on too much information and change. I had fixed rituals and routines
and as a child I couldn’t engage with unstructured play. I still occasionally have some repetitive nervous
ticks that I do to calm me.
I will always be autistic, but I have made the effort to learn and understand people, realising that we all
think differently. Now at forty, I have decades of life experience behind me, excellent support structures
and coping mechanisms. For example, I’m not afraid to say to my manager “information overload” when
there are too many new ideas to process.
My story is a common one, but I’ve been able to find a supportive employer who recognises my skills
and talents and enables me to be myself at work. However, with less than 23% of autistic people in
any kind of paid employment, there are many more people out there who could be adding value to
the workplace. In my next article, I will introduce our internship programme, Employ Autism, and the
practical steps you can take to support us in getting more autistic people into paid employment.
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Civvy Street Partnership
The bfa is proud to be working with Civvy Street magazine on our latest digital marketing campaign,
‘Life After The Military’, which will be launching in June. The campaign focuses on the opportunities that
lie within the franchise sector for those that have served in the armed forces. We have 25 members
involved at time of writing, and we are excited to make a huge splash with this campaign and the guide
that will be produced alongside it.
Civvy Street Magazine focuses on the needs of Service-leavers from the British Armed Forces. Many
recent Veterans of working age engage in a search for a suitable post-Forces career. Civvy Street
Magazine has been detailing the advantages of franchising since it was established in 2005.
Civvy Street will be offering a 20% discount to bfa members for advertising in their
magazine, during the course of this collaboration over the next few months. Please
contact us directly if you wish to take advantage of this offer!
About Civvy Street Magazine
Civvy Street Magazine is a monthly publication dedicated to issues regarding leaving the British Armed
Forces. Many Service-leavers will already be aware of it as it is distributed on military bases and via
Service accommodation, etc. The publication supports the ethos of quality franchising as defined by the
British Franchise Association (BFA) and is proud to be a partner organisation.
Visit: www.civvystreetmagazine.co.uk
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Business Yoga Partnership
In May, the bfa and it’s members took part in some early morning ‘desk’ yoga sessions during Mental
Health Awareness Week. These sessions were delivered in partnership with Business Yoga, a new
supplier to the bfa. In our new world of remote working these sessions proved to be popular and a
great start to the working day. Here is a little more about Business Yoga:

Do you ever find yourself stressed and distracted and unable to focus on your work? Are you
experiencing Zoom fatigue or have you found that you neck is tense because of the hours that you are
spending at a computer? Are you a business owner that recognises that your employees need support
to look after themselves but you don’t know where to start? Now more than ever we need to invest
in our wellbeing and as we transition into the ‘new normal’ we have a great opportunity to make
improvements to our old ways of working.
The statistics on the increase of mental health problems in our society are frightening and this is costing
not only us personally but it is hitting the profits of businesses too. Analysis by Deloitte found that poor
mental health costs UK employers up to £45bn a year and this figure has increased 16% since 2016. Not
having a wellbeing strategy is costing your business money.
The good news is that there are small changes that can be made to the working day to help support our
physical and mental health.
We are an award winning workplace wellness business that can help you to create a bespoke solution
for your business. Business yoga offer programmes and wellbeing strategies to foster positive habits that
empower teams to operate at their best.
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Continued...
Our packages include breathwork, mindfulness, yoga, coaching, leadership, goal setting and more. We
help businesses to ensure their physical and mental wellbeing of their teams is looked after, providing
space and time for staff to bring their better self to work.
Our business and the 23onMe concept was founded by Ella Mesma out of a desire to support
companies to put wellbeing at the heart of their ethos. Ella is a trained yoga instructor, a coach, a
published author and professional dancer. She has been practising yoga since 2004, and teaching since
2011. She trained with Embodied Dancer Yoga Teacher Training, Karam Kriya School & Yoga Teachers
College® and practises Kundalini, Ashtanga, Vinyasa Flow & Yoga Trapeze.
Ella met Emily Rider on a mentoring scheme with Be The Business, and when the formal mentoring
relationship came to an end the pair decided that they wanted to continue working together and Emily
became co-owner of Business Yoga. Emily’s background is in Finance (specifically finance for franchisees/
franchisors) and employee well-being has always been close to her heart.
Emily and Ella are both passionate about changing the way that we work – for the better! And teaching
people to take positive breaks, giving themselves the time to move and be mindful during the day.
We partnered with the British Franchise Association for Mental Health Awareness Week in May to
help businesses to create a relaxed, calm, focused mindset for their employees every morning and are
offering all bfa members that sign up with us for 3 months of 23onMe classes a free wellbeing talk for
all staff on creating health habits. With World Wellbeing week on the 21st-30th June now is the perfect
time to get in touch.
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bfa launches first ever
Leadership Conference for
entire franchise industry

An event created by the bfa and supported by HSBC UK, representing the changing business
landscape and ever-growing need for strong leadership at both a franchisor and franchisee
level!
The bfa is excited to announce that we will be hosting the one day ‘Leadership in Action’ Virtual
Conference, on June 24th, 2021. The agenda is packed full of essential breakout sessions, insightful and
inspiring key-note speakers, as well as meaningful panel discussions. Experienced Industry Professionals
will be drawing on, and sharing, their experiences of navigating the difficult challenges that we all face as
leaders.
Best-in-class keynotes highlight different elements of leadership from some of the very greatest in their
fields:
• Steve Backley and Roger Black – Two of Great Britain’s finest Olympic athletes, Steve Backley
and Roger Black, combine their experience to enable individuals and organisations to gain knowledge
of what drives success, translating their sporting excellence into real life, and day-to-day activities
that can be acquired by anyone with the will to commit.
• Scott Greenberg – For more than ten years, Scott ran a thriving multi-unit Edible Arrangements
franchise enterprise that won the “Best Customer Service” and “Manager of the Year” awards
out of more than 1000 locations worldwide. Scott specializes in the human elements of franchise
operations that include franchisee mindset and brand culture, employee management and coaching,
and customer experience and retention.
• Sabrina Cohen-Hatton - Sabrina Cohen-Hatton is one of the few women to have served at
the top of the fire service. She combines her role as one of the most senior female firefighters in
the UK with work as a Research Fellow at Cardiff University where she specialises in behavioural
neuroscience, in particular how humans make decisions under pressure. An Ambassador for The Big
Issue, Sabrina has been named as one of their top 100 Changemakers, Marie Claire also named her
as one of their Change Makers and Cosmopolitan listed her in their Millennial Power List.
The event is open to experienced and aspiring leaders from across the entire franchise community
Worldwide. It will surely be an unmissable date in the calendar and promises huge value for all who
attend.
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Continued...
At just £65+VAT, the event is heavily subsidised as a give back to the industry to encourage personal and
professional growth.
bfa Leadership in Action – The trusted industry event for leadership development and franchise growth
When: 24th June, 9am-5pm
Where: An easy to navigate, interactive virtual platform online.
Cost: £65+VAT
How to Book: https://www.thebfa.org/leadership-in-action/
Hashtag: #bfaLeadershipConference
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