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WELCOME FROM THE CEO
Last year saw the entire franchising industry tested as we underwent significant turbulence, challenge and
change. It is fair to say that although times continue to be tough franchising has risen to the challenges
that COVID-19 presented and together we have been able to thrive.
This year has been one of significance for the association as we fought to promote inclusivity, influence
and change. We have built partnerships that will add value in years to come and introduced mechanisms
to make the association and the team more accessible. I made no secret that it was a primary objective
for the bfa to be your trusted partner in franchising and I’m pleased to say that this is coming to fruition
across every part of our business.
Strategically we have made a commitment to support diversity across the industry and promote a one
voice approach to strengthening standards and representation with the acquisition of the Approved
Franchise Association. We continue to focus on inclusivity, working closely with Claire and several
lifestyle champions into 2022. The reaccreditation processes have evolved to ensure we can provide
insight, supporting strategic decisions for networks. Confidential remedial action plans and support
programmes are in place for those that need it and together, we strive to continue increasing the
reputation of the UK franchise industry.
Although times have been tough, I am proud to promote net increases across all membership categories
and thank every one of you for your ongoing commitment to ethical business format franchising. As
2021 draws to a close we look forward to the opportunities for collective education, growth and
promotion of the vibrant industry in which we thrive!

PIP WILKINS, CEO
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BFA MEMBERSHIP

ENGAGEMENT:
The team has doubled down on values added engagement and the introduction of a membership
development roadmap for each brand will see bespoke journeys developed with the support of the
franchise support team. Although the past 12 months has seen face to face meetings put on hold, the
team have successfully supported via phone and zoom meetings.

BECOMING YOUR TRUSTED PARTNER IN FRANCHISING
Growth and representation continues to be a primary focus for the association and we are successfully
building strong relationships that will help us drive collective ambition across the industry.

377

328

49

35

Prospect
conversations

Via call

Via meeting

New
members

402

Total member
conversations

282

120

Via call

Via meeting

FRANCHISE BUSINESS INSIGHTS:
Franchise Business Insights serves as a valuable collective resource for the bfa membership and has to date,
been offered as a member facing news and update platform. In August 2021 we changed the strategy for this
publication and are now generating high quality industry insights and human-interest news from across the
membership. We are building a public facing subscriber database for this which will support the member aims
to promote success in franchising to a wider audience.

LIFESTYLE & BAND ZERO
Last year we launched two new affordability programmes for the industry to support franchisor market
entry and those that are operating lower cost, flexible business models. These programmes have
successfully supported brands into membership that might have once felt they were unable to access the
benefits of the bfa during their franchise journey.

12

33%

160

Editions

Open rate

Participating
members

This has enabled the bfa to support and influence franchisors at a critical point of development and
prevent potential issues occurring that could damage the franchisor and the industry.
FRANCHISEE MEMBERSHIP:

18

Lifestyle & Band Zero members

Franchisee Membership is an important strategic development in the association’s aim to represent the
entire franchise industry. We know now more than ever that when an industry collectively commits to a
common purpose amazing things can be achieved – much like the collective commitment of a franchisor
/ franchisee relationship.
2021 has seen us introduce a franchisee member area to the bfa website for ease of reference to
guidance and support for franchisees. We have also introduced a Champion Programme which enables
us to work with franchisors to promote the franchisee businesses at grass roots. We know that these
are the stories that people want to hear!
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BFA MEMBERSHIP IN NUMBERS

1,204

Page 8

Annual Report and Accounts 2021

British Franchise Association

Net Growth:
(Net + 22 Franchisors)
(Net +7 Affiliates)
(Net + 8 Suppliers)

117

88

Full Members

Affiliate & Supplier
Members

97

66

Associate
Members

Provisional
Members

830

6

Franchisee
Members from
136 brands

UK Developers
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STANDARDS

WORKBUZZ PARTNERSHIP
The bfa and WorkBuzz partnership launched at the end of 2020 to provide enhanced value to
franchisors through the bfa’s accreditation process. The collaboration has provided franchisors with a
valuable benchmarking mechanism.

Standards form the foundation of the bfa. This process encompasses initial advice and guidance on
UK franchising, through to the ongoing reaccreditation of franchise business models and professional
advisors. We have enabled a brand that promotes trust and credibility for the industry. It is no secret
that the standards upheld within the bfa are world leading and we should be proud as an industry to
represent those.

48

Membership Applications Processed. (35 Franchisors, 13 Professional Affiliates)

19

37

Upgrades

Re-accreditations

DISPUTE RESOLUTION:
The bfa has successfully worked with franchisors and franchisees to encourage a positive dialogue where
disputes have occurred.
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“We’ve been delighted to partner with the bfa and embed our Franchise Satisfaction Benchmark
survey into its accreditation process. We’ve made a flying start, with over one hundred bfa members
running this survey, helping a record number of franchisors benchmark their training & support and
it also means franchising standards are really driven from franchisee grassroots feedback. Finally,
we able to leverage the feedback to provide some unique, industry-wide insights to help make UK
franchising even stronger.” - Steve Frost, WorkBuzz

13

3

Informal
conciliations

Mediations
complete
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96

Satisfaction
surveys
completed

75%

General
Satisfaction
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PROMOTION

PROMOTIONAL CAMPAIGNS:

The bfa website is the industry’s collective platform to promote franchising, using value added expert
content to educate and influence people looking to start their franchising journey. The design is already
under a refresh and the website aims will further strengthen under a new brand strategy in 2022.

The bfa digital marketing campaigns serve as an opportunity for members to contribute to a subsidised paid
for campaign leveraging the power of collective ambition across social channels. Featuring bfa and expert
advisory advice along with valuable case study contributions from brands of all shapes and sizes. We know we
can reach a large audience to promote franchising with 3 campaigns reaching well over 1.2 million this year.
‘BEST IN FRANCHISING 2020’
•
•

805,591

0.3%

1,644

148,363

Total website
views

Bounce
rate

Information
requests

Directory
visits

561

Member news articles published on the website (83% increase on 2020)

•

‘FRANCHISE BALANCE’
		
• March & April 2021
• Presenting franchising as a lower risk option to be
your own boss
• Promoting diversity & flexibility in franchising
‘LIFE AFTER THE MILITARY’
•
•

ADDITIONAL CAMPAIGNS:

•

‘WOMEN IN FRANCHISING’

•

•
•
•
•
•

Campaign partner EWIF
Dealing head on with challenges facing
females in business
Curious Women’s Guide to Franchising
Women in Franchising video series
Case study features

December 2020
Educating the UK public about business format
franchising
Showcasing bfa HSBC British Franchise Award
winners

Campaign partner Civvy Street
Educating military & ex-military personnel about
opportunities in franchising
Print & digital coverage across resettlement
audiences
Guide distribution via Royal British Legion
employment charity RFEA

SOCIAL MEDIA:
Our social channels are playing an increasingly important role in ensuring our messages reach the sector
as whole and support in driving traffic to the bfa’s website.

‘FRANCHISING AFTER REDUNDANCY’
•
•
•
•

Case study features
bfa’s guide to franchising after redundancy
Video series
Working Transitions partnership & seminars

1,944 followers
(+14%)
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TRAINING & EDUCATION

EVENTS, PRODUCTS & PUBLICATIONS:
‘EXHIBITIONS’			

2 virtual exhibitions October 2020 & May 2021 with 12 bfa seminars.

QUALIFIED FRANCHISE PROFESSIONAL (QFP):

‘WORKING TRANSITIONS’ 		
6 educational seminars run for Working Transitions in 2021, aiding
					
clients who are at a career crossroads, and considering franchising as an
					option.

The QFP is well recognised across the franchising industry and represents an individual’s
professional knowledge, experience and commitment to best practice in ethical business
format franchising. In 2021 we introduced cohort groups to the schedule to enable
group learning and reflection sessions to support the heightened experience of collective
experience sharing for the participants.

‘HONDA’				
					
					

17

53

43

16

Total QFP
workshops

Attendees

New QFP
Registrations

Qualified

PROSPECT EDUCATION:
Our prospect educational programmes are for those looking to come into franchising and provide clear
direction to both potential franchisees and franchisors on the fundamental aspects to consider.

A bespoke educational franchising seminar presented to Honda’s
workforce facing redundancy, including 5 virtual seminars and an
employee & employers guide to franchising after redundancy.

‘N E GROWTH HUB’			
Q&A and interview to support a franchise business page for their
					community.
‘MANCHESTER MET’			
Franchising Module including insights, research, and activity for use in
					their Business Curriculum.
‘THE VIRTUAL SERIES’		
					
					

Product for purchase – jam packed with tips and insight into both
external and internal brand awareness with a bonus hour long video to
challenge a brand’s thinking! Great value content for a great price!

‘POWER HOURS’ 			

Ongoing weekly dial in’s for all, Thursday’s 4pm.

‘SURGERIES’ 				
Surgeries ran every Wednesday at 11am to support change challenges
					
on business relevant topics – open to all we covered subjects including
					
the budget, Brexit, PR during covid, marketing and lending and support
					available.
BFA SPECIALIST SEMINARS:

321

168

Total
registrations

Total
registrations

LEGAL SEMINAR

THE EXIT SEMINAR

7

Buy a Franchise
Seminars

10

Franchise your
Business Seminars

THE BIG AUDIT

40
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Annual Report and Accounts 2021

109
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Attendees

Legal Issues run in March 2021.
Subjects covered included the
Uber ruling and Brexit and other
relevant need to know legal
information.
Covering all areas around exiting
including, resale, termination and
death! The event proved popular
especially with those sitting the
QFP.
Great sessions on leadership,
forward thinking financial planning
and marketing, with mini Peer
Boards in the afternoon.
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TRAINING & EDUCATION - FLAGSHIPS
The bfa prides itself on creating high quality educational learning and networking opportunities for
the franchising community, and although 2020 put a stop to in person events we pulled out the
stops to produce high quality virtual experiences.
BFA VIRTUAL CONFERENCE & AWARDS 2020
The entire event was hosted on a high tech platform which supported live streaming, attendee pols,
interaction, breakout sessions and key notes. Well over a 1000 attendees engaged across the events.

289

1,000+

15

49

Conference
attendees

Awards
viewers

Countries
attended

Awards
finalists

LEADERSHIP IN ACTION VIRTUAL CONFERENCE
June 2021 saw the introduction if the UK’s very first franchise conference specialising in leadership. This event
was introduced to acknowledge and support the increased challenges that leadership teams have navigating
franchise networks through change. The event ran online and featured high quality key note speakers and
specialists.

145
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CONTINUING SUPPORT FOR THE
FRANCHISE COMMUNITY
PARTNERSHIPS THAT MATTER
EWiF – Diversity & Inclusion 			

WorkBuzz – Standards & Insights

BEING ACCESSIBLE & PRESENT
bfa connect – Facilitating industry introductions & knowledge share

fb-i

Support@thebfa.org – Accessibility to an experienced senior team at all times

The Return To
Live Edition
FRAN CHI SE BUSI NE SS
IN SIG HTS MAGA Z INE

Confidential issue resolution & support – Providing a trusted support mechanism when the going gets
tough in business

SEP T
2021
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MEET THE BFA TEAM FOR
THE YEAR AHEAD
Our team is passionate about franchising
and we are here to help you, your brand
and teams connect, learn and develop
within the franchise industry.

OUTSOURCED
Finance

PIP WILKINS
CEO

EMMA COOK
Exec. Assistant

EMILY PRICE
COO

HELEN THOMPSON
Head of Franchise Support

LARISA ANASTASIEI
Franchise Support Officer

Page 20

DONNA HALL
Project Manager

JAMES SEDGWICK
Customer Experience Manager

Annual Report and Accounts 2021

GABRIELLE DAY
Design Executive

British Franchise Association

VACANCY
Business & Marketing Officer

ANDREW DICK
Standards Manager

WILL STRIKE
Compliance Officer

VACANCY
Head of PR & Partnerships

ATOOSA GITIFOROZ
PR and Communications Officer
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OUTSOURCED
Digital & Web Development
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REGISTERED NUMBER: 01341267 (England and Wales)

FINANCIAL MANAGEMENT
Turnover (income generated through subscriptions, delegate
fees and sponsorship):

£1,257,972
Costs of providing member benefits and promoting the
association:

£205,738
Costs of staff and associated costs such as head office, travel,
accountancy etc:

£843,960
There was a surplus of £208,274 for the year, leaving the
reserves of the association at the end of the financial year
standing at:

£738,004
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British Franchise Association (Registered Number: 01341267)

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

The directors present their report with the financial statements of the company for the year ended 30 September
2021.

STATEMENT OF DIRECTORS’ RESPONSIBILITIES

PRINCIPAL ACTIVITY
The principal activity of the company in the year under review was that of the promotion of ethical franchising in
the UK.
DIRECTORS
The directors shown below have held office during the whole of the period from 1 October 2020 to the date of
this report.
D Paulson
S Cressall
B J Kirby
A Coates
M Llewellyn
S A Adam
M W Graham
R Brown
S S Dehal
L M Newman

P J Wilkins
S A Bartholomew
D Padmore
K E Deary
C M Chalton
J Spencer
R J Goldstein
S Hughes
J S Watson
L E P Thompson
DIRECTORS’ INSURANCE AND INDEMNITIES

The Directors have the benefit of the indemnity provisions contained in the Company’s Articles of Association
(“Articles”), and the Company has maintained throughout the year Directors’ and officers’ liability insurance
for the benefit of the Company, the Directors and its officers. The Company has entered into qualifying third
party indemnity arrangements for the benefit of all its Directors in a form and scope which comply with the
requirements of the Companies Act 2006 and which were in force throughout the year and remain in force.

The directors are responsible for preparing the Report of the Directors and the financial statements in accordance
with applicable law and regulations.
Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the directors
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the company and of the surplus or deficit of the company for that period. In preparing these financial
statements, the directors are required to:
•
•
•

select suitable accounting policies and then apply them consistently;
make judgements and accounting estimates that are reasonable and prudent;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.
STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS
So far as the directors are aware, there is no relevant audit information (as defined by Section 418 of the
Companies Act 2006) of which the company’s auditors are unaware, and each director has taken all the steps
that he or she ought to have taken as a director in order to make himself or herself aware of any relevant audit
information and to establish that the company’s auditors are aware of that information.
AUDITORS
The auditors, Vale & West Accountancy Services Limited, will be proposed for re-appointment at the forthcoming
Annual General Meeting.
This report has been prepared in accordance with the provisions of Part 15 of the Companies Act 2006 relating
to small companies.
ON BEHALF OF THE BOARD:

P J Wilkins - Director
Date: 25 November 2021
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British Franchise Association (Registered Number: 01341267)

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF BRITISH
FRANCHISE ASSOCIATION
OPINION
We have audited the financial statements of British Franchise Association (the ‘company’) for the year ended 30
September 2021 which comprise the Income and Expenditure Account, Balance Sheet, Statement of Changes in
Equity, Cash Flow Statement and Notes to the Cash Flow Statement, Notes to the Financial Statements, including
a summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally
Accepted Accounting Practice).
In our opinion the financial statements:
• give a true and fair view of the state of the company’s affairs as at 30 September 2021 and of its surplus for
the year then ended;
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
• have been prepared in accordance with the requirements of the Companies Act 2006.
BASIS FOR OPINION
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the
audit of the financial statements section of our report. We are independent of the company in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
CONCLUSIONS RELATING TO GOING CONCERN
In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.
Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company’s ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.
Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.
OTHER INFORMATION
The directors are responsible for the other information. The other information comprises the information in the
Report of the Directors, but does not include the financial statements and our Report of the Auditors thereon.

British Franchise Association (Registered Number: 01341267)

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF BRITISH
FRANCHISE ASSOCIATION

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to
a material misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.
OPINIONS ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006
In our opinion, based on the work undertaken in the course of the audit:
• the information given in the Report of the Directors for the financial year for which the financial statements
are prepared is consistent with the financial statements; and
• the Report of the Directors has been prepared in accordance with applicable legal requirements.
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION
In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Report of the Directors.
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:
• adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
• the financial statements are not in agreement with the accounting records and returns; or
• certain disclosures of directors’ remuneration specified by law are not made; or
• we have not received all the information and explanations we require for our audit; or
• the directors were not entitled to take advantage of the small companies’ exemption from the requirement to
prepare a Strategic Report or in preparing the Report of the Directors.
RESPONSIBILITIES OF DIRECTORS
As explained more fully in the Statement of Directors’ Responsibilities set out on page three, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the directors determine necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the company or to cease operations, or have no realistic
alternative but to do so.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
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British Franchise Association (Registered Number: 01341267)

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF BRITISH
FRANCHISE ASSOCIATION

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF BRITISH
FRANCHISE ASSOCIATION

AUDITORS’ RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if any.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue a Report of the Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:
THE EXTENT TO WHICH THE AUDIT WAS CONSIDERED CAPABLE OF DETECTING IRREGULARITIES
INCLUDING FRAUD
Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:
• the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;
• we identified the laws and regulations applicable to the company through discussions with directors and other
management, and from our commercial knowledge and experience of the sector;
• we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the company, including the Companies Act 2006, taxation legislation
and data protection, anti-bribery, employment,and health and safety legislation;
• we assessed the extent of compliance with the laws and regulations identified above through making enquiries
of management and inspecting legal correspondence; and
• identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.
We assessed the susceptibility of the company’s financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:
• making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and
• considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or collusion.
A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report
of the Auditors.
USE OF OUR REPORT
This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in a Report of the Auditors and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the company and
the company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Jason Pyke ACA (Senior Statutory Auditor)
for and on behalf of Vale & West Accountancy Services Limited
Chartered Accountants
Statutory Auditors
Victoria House
26 Queen Victoria Street
Reading
Berkshire
RG1 1TG
25 November 2021

To address the risk of fraud through management bias and override of controls, we:
• performed analytical procedures to identify any unusual or unexpected relationships;
• tested journal entries to identify unusual transactions;
• assessed whether judgements and assumptions made in determining the accounting estimates were indicative
of potential bias; and
• investigated the rationale behind significant or unusual transactions.
In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:
• agreeing financial statement disclosures to underlying supporting documentation;
• reading the minutes of meetings of those charged with governance; and
• enquiring of management as to actual and potential litigation and claims.
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British Franchise Association (Registered Number: 01341267)

INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 30 SEPTEMBER 2021
NOTES
3

TURNOVER
Cost of sales
GROSS SURPLUS
Administrative expenses

Other operating income

4

OPERATING SURPLUS/(DEFICIT)

7

Interest receivable and similar income
SURPLUS/(DEFICIT) BEFORE
TAXATION

8

Tax on deficit

BALANCE SHEET
30 SEPTEMBER 2021

30.09.2021
£

30.09.2020
£
1,126,697

FIXED ASSETS

205,738

115,773

Intangible assets

1,052,234

1,010,924

844,021

1,090,825

208,213

(79,901)

-

40,483

208,213

(39,418)

61

758

208,274

(38,660)

-

-

OTHER COMPREHENSIVE
INCOME

NOTES

1,257,972

208,274

SURPLUS/(DEFICIT) FOR THE
FINANCIAL YEAR

British Franchise Association (Registered Number: 01341267)

(38,660)
-

Tangible assets

208,274

9

38,133

-

10

143,698

201,548

181,831

201,548

CURRENT ASSETS
11

Debtors
Cash at bank and in hand

260,771

189,807

609,218

319,292

869,989

509,099

313,816

180,917

CREDITORS
Amounts falling due within one year

12

NET CURRENT ASSETS

556,173

328,182

TOTAL ASSETS LESS CURRENT
LIABILITIES

738,004

529,730

RESERVES

738,004

529,730

738,004

529,730

Income and expenditure account

TOTAL COMPREHENSIVE
INCOME FOR THE YEAR

30.09.2020
30.09.2021
£		 £		 £		 £

15

(38,660)

The financial statements were approved by the Board of Directors and authorised for issue on 25 November
2021 and were signed on its behalf by:
P J Wilkins - Director

The notes form part of these financial statements
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 SEPTEMBER 2021

CASH FLOW STATEMENT
FOR THE YEAR ENDED 30 SEPTEMBER 2021

RETAINED
EARNINGS
£
BALANCE AT 1 OCTOBER 2019

British Franchise Association (Registered Number: 01341267)

568,390

TOTAL
EQUITY
£
568,390

CHANGES IN EQUITY

NOTES

(38,660)

(38,660)

BALANCE AT 30 SEPTEMBER 2020

529,730

529,730

CHANGES IN EQUITY
Total comprehensive income

208,274

208,274

BALANCE AT 30 SEPTEMBER 2021

738,004

738,004

359,934

51,429

359,934

51,429

Purchase of intangible fixed assets

(40,000)

-

Purchase of tangible fixed assets

(30,069)

(147,290)

-

47,726

61

758

NET CASH FROM INVESTING
ACTIVITIES

(70,008)

(98,806)

INCREASE/(DECREASE) IN CASH
AND CASH EQUIVALENTS

289,926

(47,377)

1

NET CASH FROM OPERATING
ACTIVITIES
CASH FLOWS FROM INVESTING
ACTIVITIES

Sale of tangible fixed assets
Interest received

The notes form part of these financial statements
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30.09.2020
£

CASH FLOWS FROM OPERATING
ACTIVITIES
Cash generated from operations

Total comprehensive income

30.09.2021
£

Cash and cash equivalents at beginning
of year

2

319,292

366,669

Cash and cash equivalents at end of
year

2

609,218

319,292

The notes form part of these financial statements
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British Franchise Association (Registered Number: 01341267)

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 30 SEPTEMBER 2021

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

1.

1.

RECONCILIATION OF SURPLUS/(DEFICIT) BEFORE TAXATION TO CASH GENERATED
FROM OPERATIONS
30.09.2021
30.09.2020
£
£

Surplus/(deficit) before taxation
Depreciation charges
Profit on disposal of fixed assets
Finance income

208,274
89,786
(61)

(38,660)
85,618
(15,380)
(758)

Increase in trade and other debtors
Increase in trade and other creditors

297,999
(70,964)
132,899

30,820
(47,653)
68,262

CASH GENERATED FROM OPERATIONS

359,934

51,429

2.

CASH AND CASH EQUIVALENTS

30.09.2021
£

Year ended 30 September 2020

319,292

30.09.2020
£

Cash and cash equivalents
3.

01.10.2020
£

609,218

Cash and cash equivalents

01.10.2019
£

319,292

366,669

ANALYSIS OF CHANGES IN NET FUNDS
At 01.10.2020
£

Cash Flow
£

At 30.09.2021
£

Net cash
Cash at bank and in hand

319,292

289,926

609,218

319,292

289,926

609,218

Total

319,292

289,926

609,218

The notes form part of these financial statements
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The British Franchise Association (company registration number 01341267) is a private company, limited
by guarantee, registered in England and Wales. The company’s registered office is Victoria House, 26
Queen Victoria Street, Reading, Berkshire, RG1 1TG.
The principal activity of the Association is the promotion of ethical franchising in the UK.
The presentation currency of the financial statements is the Pound Sterling (£).
2.

ACCOUNTING POLICIES
BASIS OF PREPARING THE FINANCIAL STATEMENTS
These financial statements have been prepared in accordance with Financial Reporting Standard 102 “The
Financial Reporting Standard applicable in the UK and Republic of Ireland” and the Companies Act 2006.
The financial statements have been prepared under the historical cost convention.
REVENUE RECOGNITION
Revenue (described as turnover) is measured at the fair value of the consideration received or receivable.
Revenue comprises invoiced amounts less discounts and sales taxes. Revenue from membership
subscriptions is recognised on a straight-line basis over the subscription period to reflect the timing,
nature and value of the benefits provided. Revenue from membership services is recognised in the period
the service is performed.

The amounts disclosed on the Cash Flow Statement in respect of cash and cash equivalents are in
respect of these Balance Sheet amounts:
Year ended 30 September 2021

STATUTORY INFORMATION

GOODWILL
Goodwill in respect of payments to acquire the business and assets of the Approved Franchise Association
in May 2021 have been initially recognised at cost and are subject to amortisation over an estimated useful
life.of 60 months.
INTANGIBLE ASSETS
Intangible assets are initially measured at cost. After initial recognition, intangible assets are measured at
cost less any accumulated amortisation and any accumulated impairment losses.
TANGIBLE FIXED ASSETS
Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment losses.
Depreciation on tangible fixed assets is charged to profit or loss so as to write off their value over their
estimated useful lives at the following rates:
Leasehold property			
Motor vehicles				
Fixtures, fittings and equipment		

- straight line over 5 years
- straight line over 4 years
- straight line over 3 and 4 years

At each balance sheet date, the company reviews the carrying amount of its tangible fixed assets to
determine whether there is any indication that any items have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss, if any.
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 SEPTEMBER 2021
2.

British Franchise Association (Registered Number: 01341267)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 SEPTEMBER 2021
2.

ACCOUNTING POLICIES - continued

ACCOUNTING POLICIES - continued
FINANCIAL ASSETS AND LIABILITIES
Trade and other debtors are initially recognised at fair value and thereafter stated at amortised cost using
the effective interest method, less impairment losses for bad and doubtful debts except where the effect
of discounting would be immaterial. In such cases, the receivables are stated at cost less impairment losses
for bad and doubtful debts.

TAXATION
Tax on profit represents the sum of the tax currently payable and deferred tax.
The tax currently payable is based on taxable profit for the year. Taxable profit differs from the profit
as reported in the profit and loss account because of items of income or expense that are taxable or
deductible in other years and items that are never taxable or deductible. The company’s liability for
current tax is calculated using tax rates that have been enacted or substantively enacted by the end of the
year.

Cash and cash equivalents comprise cash at bank and on hand, demand deposits with banks and other
short-term highly liquid investments with original maturities of three months or less and bank overdrafts.
In the statement of financial position, bank overdrafts are shown within borrowings or current liabilities.

Deferred tax is recognised on timing differences between the carrying amounts of assets and liabilities
and the corresponding tax bases used to compute taxable profit. Deferred tax liabilities are generally
recognised for all taxable timing differences. Deferred tax assets are generally recognised for temporary
differences to the extent that it is probable that taxable profits will be available to utilise the timing
difference.

Trade and other creditors are initially recognised at fair value and thereafter stated at amortised cost using
the effective interest method unless the effect of discounting would be immaterial, in which case they are
stated at cost.
GOING CONCERN
The association reports a surplus for the year and a positive net asset position at 30 September 2021. The
Board is continually assessing the impact of COVID-19, and have taken steps to mitigate the financial and
non-financial risks as far as possible.

Deferred tax liabilities and assets are measured at tax rates that are expected to apply in the period the
liability is settled or the asset realised. The measurement of deferred tax liabilities and assets reflects the
tax consequences in which the company expects to recover or settle the underlying amount of its assets
and liabilities.

The Board has reviewed the cash position and the forecast for the next financial period. Based on this, the
Board are satisfied the association has sufficient financial resources and concluded that it is appropriate to
continue to adopt going concern basis of accounting in preparing the annual financial statements.

OPERATING LEASES
Operating lease payments are recognised as an expense on a straight-line basis over the lease term. In the
event that lease incentives are received to enter into operating leases, such incentives are recognised as
a liability. The aggregate benefit of incentives is recognised as a reduction of rental expense on a straightline basis, except where another systematic basis is more representative of the time pattern in which
economic benefits from the leased asset are consumed.

3.

EMPLOYEE BENEFITS
The obligation for contributions to defined contribution schemes are recognised as an expense as incurred.
The assets of the scheme are held separately from those of the company in an independent administered
fund.

4.

RELATED PARTIES
The Association discloses transactions with related parties which can control, or exert significant influence
over the Association in making financial and operating policy decisions. Where appropriate, transactions
of a similar nature are aggregated unless separate disclosure is necessary to understand the effect of the
transactions on the financial statements.

5.

TURNOVER
The turnover and surplus on ordinary activities before taxation is attributable to the activity of the
promotion and furtherance of the interests of franchisors. Turnover comprises subscriptions, conferences,
seminars and sale of publications. All turnover arose within the United Kingdom.
OTHER OPERATING INCOME

30.09.2021
£

Government grants

-

EMPLOYEES AND DIRECTORS

30.09.2021
£

Wages and salaries
Social security costs
Other pension costs

The average number of employees during
the year was as follows:
Employees
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30.09.2020
£

30.09.2019
£

418,352
38,495
27,420

564,667
65,268
33,752

484,267

663,687

30.09.2021

Annual Report and Accounts 2021
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11

30.09.2020
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 SEPTEMBER 2021

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 SEPTEMBER 2021

6.

8.

DIRECTORS’ EMOLUMENTS
30.09.2021
£
Directors’ remuneration
Directors’ pension contributions to
money purchase schemes

30.09.2020
£

96,953
7,060

117,219
6,955

The number of directors whom retirement benefits were accruing was as follows:
Money purchase schemes

1

30.09.2021
£

Surplus/(deficit) multiplied by the standard rate of
corporation tax in the UK of 19% (2020 - 19%)

OPERATING DEFICIT

Effects of:
Utilisation of tax losses
Mutual trading (surplus) / deficit exempt from tax
Unrelieved trade losses

The operating surplus (2020 - operating deficit) is stated after charging/(crediting):

Total tax charge

30.09.2021
£
Operating lease rentals
Depreciation - owned assets
Profit on disposal of fixed assets
Goodwill amortisation
Auditors’ remuneration
Auditors’ remuneration for non audit work

7,902
87,919
1,867
8,000
43,473

30.09.2020
£

208,274

(38,660)

39,572

(7,345)

1

Non-executive directors do not receive emoluments.

8.

Reconciliation of total tax charge included in profit and loss
The tax assessed for the year is lower than the standard rate of corporation tax in the UK. The difference
is explained below:

Surplus/(deficit) before tax

Directors’ remuneration includes non-cash emoluments comprising company car and medical health
benefits.

7.

TAXATION - CONTINUED

(5,550)
(34,022)
-

6,441
904

-

-

30.09.2020
£
68,131
85,618
(15,380)
8,000
19,977

TAXATION

Tax exemption
As a mutual membership organisation, the trading surpluses arising from transactions between the
Association and its members are tax exempt. The Association is however chargeable to tax on nonmutual trading surpluses and other income.
Factors that may affect future tax charges
The Association has unrelieved tax losses arising from non-mutual trading of £90,726 (2020 - £119,937).
The taxation effect of these losses has not been provided as a deferred tax asset in the accounts on the
basis that the expected timescale to fully utilise the losses will extend over a period of at least ten years.

Analysis of the tax charge
No liability to UK corporation tax arose for the year ended 30 September 2021 nor for the year ended
30 September 2020.
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 SEPTEMBER 2021

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 SEPTEMBER 2021

9.

11.

INTANGIBLE FIXED ASSETS

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Goodwill
£

COST
Additions

30.09.2021
£

40,000

At 30th September 2021

Trade debtors
Other debtors
Prepayments and accrued income

40,000

AMORTISATION
Amortisation for year

1,867

At 30th September 2021

1,867

NET BOOK VALUE
At 30th September 2021

38,133

12.

COST
At 1 October 2020
Additions

FIXTURES
AND
FITTINGS
£

LEASEHOLD
PROPERTY
£

MOTOR
VEHICLES
£

Trade creditors
Social security and other taxes
Other creditors
Accruals and deferred income

13.
TOTALS
£

23,925
-

374,962
13,074

90,190
16,995

489,077
30,069

At 30 September 2021

23,925

388,036

107,185

519,146

DEPRECIATION
At 1 October 2020
Charge for year

23,925
-

255,780
64,663

7,824
23,256

287,529
87,919

At 30 September 2021

23,925

320,443

31,080

375,448

NET BOOK VALUE
At 30 September 2021

-

67,593

76,105

143,698

At 30 September 2020

-

119,182

82,366

201,548
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49,564
140,243

206,771

189,807

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

The goodwill is subject to amortisation when the period of customer migration has elapsed and the
acquisition cost has been determined.
TANGIBLE FIXED ASSETS

92,206
16,931
151,634

30.09.2021
£

In May 2021, the association acquired the business goodwill, membership contracts, trade marks
and other intellectual property of the Approved Franchise Association (“AFA”). The acquisition cost
comprises an initial £28,000 with a deferred balance of £12,000 contingent on successful migration of AFA
members transferring to the BFA within 6 months following acquisition.

10.

30.09.2020
£

30.09.2020
£

41,587
46,311
1,765
224,153

11,833
21,194
900
146,990

313,816

180,917

LEASING AGREEMENTS
Minimum lease payments under non-cancellable operating leases fall due as follows:
30.09.2021
£
Within one year

30.09.2020
£
-
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 SEPTEMBER 2021
14.

FINANCIAL INSTRUMENTS

Financial assets measured at amortised cost
Trade debtors
Other debtors
Cash at bank

Financial liabilities measured at amortised cost
Trade creditors
Other creditors

15.

30.09.2021
£

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 SEPTEMBER 2021
30.09.2020
£

17.

World Franchise Council (WFC)
The Association is a member of the WFC.

92,206
16,931
609,218

49,564
319,212

The WFC is a related company that promotes the interests of franchise businesses worldwide. During
the year the Association acted as a treasurer and held funds on behalf of the WFC.

718,355

368,776

Amount due to related party at the balance
sheet date

41,587
1,765

11,833
900

31,352

12,733

At 1 October 2020
Surplus for the year

529,730
208,274

At 30 September 2021

738,004

313

The Franchise Trust is a related charity founded by the Association to advance education and
business skills in relation to franchising and business in general. During the year the Association
provided administration and management support services to the Trust without charge.
Amount due to related party at the balance
sheet date

30.09.2020
£

30

30.09.2019
£
7,451

Non-executive directors
Directors of franchisor member companies.
Several of the non-executive directors are also directors of franchisor, franchisee and professional affiliate
member companies. The membership fees and other expenses such as awards ceremonies, forums etc
payable by these franchisors are at market value.
Key management personnel
The only employees of the company who have authority and responsibility for planning, directing and
controlling the activities of the company are the directors. Total remuneration in respect of these
individuals is disclosed in note 5 of these financial statements.

OTHER FINANCIAL COMMITMENTS
At the balance sheet date, the Association had financial commitments of £145,058 (2020: £nil) for the
supply of event services at exhibitions and award ceremonies over the next three financial periods.

30.09.2019
£

A charity founded and supported by the Association.

INCOME AND
EXPENDITURE
ACCOUNT
£

RESERVES

30.09.2020
£
870

The Franchise Trust

Reserves
Reserves comprise the income and expenditure account. The reserves are held to provide sufficient
financial resources to facilitate the continued investment for support and services to members in pursuing
the objectives of the Association.
16.

RELATED PARTY DISCLOSURES

18.

ULTIMATE CONTROLLING PARTY
The association is controlled by its members.

19.

LIMITED BY GUARANTEE
The association is limited by guarantee and therefore has no share capital. Every member of the
association undertakes to contribute £1 to the assets of the association in the event of it being
wound up whilst they are a member or within one year after they cease to be a member.
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 SEPTEMBER 2021
20.

FINANCIAL RISK MANAGEMENT
The key risks affecting the Association arising from its normal course of business are those of credit
risk and liquidity risk. To a lesser extent the Association is also exposed to interest rate risk and foreign
currency risk. The key risks are mitigated by the Association’s financial management policies as described
below.
Credit risk
The Association may offer credit terms to its members which allow payment of the debt after subscription
renewal date or supply of services. The Association is at risk to the extent that a member may be unable
to pay the debt on the specified due date. This risk is mitigated by developing strong on-going member
relationships, encouraging payments in advance and credit control processes.
Liquidity risk
The objective of the Association in managing liquidity risk is to ensure that it can meet its financial
obligations as and when they fall due. The Association expects to meet its financial obligations through
operating cash flows. In the event that the operating cash flows would not cover all the financial
obligations the Association has recourse to its accumulated capital reserves.

- END -
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