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NEW DIRECTIONS
This week marks the start of our first UK Franchise Week, from 13th - 19th June. A week jam packed full of
exciting events, including the bfa SUPERBRAND and The British & International Franchise Exhibition.
Alongside these events, we have brought together this expert guide. designed to help you understand franchising
and explore franchising options. In this guide you will find:
•

Expert guidance from the bfa and affiliated partners.

•

bfa accredited franchise brands who have inspiring stories to share.

•

Tools and advice to help you determine if franchising is for you and how to find your perfect franchise match.

MEET OUR PARTICIPATING MEMBERS

MEMBER CONTENT
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WELCOME

WHAT IS FRANCHISING?

Franchising provides a wealth of opportunity for people looking to change direction and take control of their
future. With hundreds of franchise opportunities available covering multiple disciplines and sectors there really
is something for everyone. Investments start from as little at £5,000 and go right through to the multi millions.
Opportunities are diverse varying from pet sitting, to hospitality, to household renovations or even building a
team of caregivers. Often with a well-known brand above the door, the franchise businesses you see are owned
by local people looking to invest and make a difference in their local community.

Franchising is a business relationship between two parties. This comprises of the franchisor, who owns the
brand and business system, and the franchisee, who via a franchise agreement is able to trade under the brand.
Franchisees will pay an initial fee at the start of the relationship. In return they will receive a comprehensive
package of training that will enable them to establish and run their business. There will also be monthly
continuing fees throughout the term of the relationship. For this the franchisor will provide ongoing support,
guidance and research and development to ensure the franchisee is successful.

Investing in a franchise business provides the tool for you to build a business, following a proven system with the
support of the franchisor who has already been there, done it and made all the costly mistakes so that you don’t
have to. Franchising provides you with the opportunity to be in business for yourself, but not by yourself.

Low Risk on Investment
The beauty of franchising is someone has tried and tested the business model before you. To become a bfa
accredited franchise, they have also proved that it works, and can be successfully replicated. This brings added
security to selfemployment. Franchising has a failure rate of less than five percent over five years, compared with
non-franchised small businesses, where failure rates are as high as 91 percent in their first year of trading.

Please use this guide as mechanism to help you explore what franchising has to offer and become confident in
the process to identify the right opportunity for you and narrow down the choices on the right partner to invest
with.
The British Franchise Association is here to help, please do not hesitate to contact us at mailroom@thebfa.org
for support or visit our website www.thebfa.org to start you search.
Good Luck!
Emily Price, COO British
Franchise Association

Opportunities for Everyone
An important element of achieving a positive work-life balance is doing something you are passionate about. From
pets to coaching, home-based roles to being on the road in a van every day, there are business models for every
aspiring entrepreneur, with franchisors able to suit the needs and commitments of every potential franchisee. So
whether you are looking for a business to suit your family lifestyle or you’re ready to grow your empire at a time
that suits you – there’s an opportunity out there for you.
In Business for Yourself, Not by Yourself
Franchising really does bring strength in numbers. You are not in business alone. Even if you are part of a fledgling
network, you are part of something bigger. Above all, the franchise industry has shown how supportive and
inclusive it is this year. Although success cannot be guaranteed, buying a business that is well established and
proven as viable, certainly increases your chances of making it a success, too.

LOW RISK ON
INVESTMENT
From left to right: bfa Website, Facebook, Twitter

OPPORTUNITIES
FOR EVERYONE

IN BUSINESS FOR
YOURSELF NOT
BY YOURSELF
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THE FRANCHISING FLOWCHART

QUESTIONS TO ASK YOURSELF

START:

1.

STEP 1:

STEP 2:

STEP 3:

STEP 4:

Complete the bfa’s
free online PFC
course

Assess your own
position

Do you have the
money to invest?

Learn about
franchising

click here for more
information

Does the service or product that the franchise provides
genuinely interest you? A franchise requires hard work,
but this is made much easier when it’s something you
really care about.

STEP 5:

2. The Perfect Partner

Research the
industry you are
looking at
STEP 9:

STEP 8:

STEP 7:

STEP 6:

Take good financial
advice

Talk to existing
franchisees

Question the
franchisor

Evaluate the
individual franchise
opportunity

3.

4.

STEP 12:

CONGRATULATIONS

Identify a specialist
lawyer

DECIDE

Answer - YES

All that research will give you
every chance of success!

5. Funding
Ensure you understand your financial obligations and
all costs associated with the franchise. How is your
monthly service charge calculated? What does it include?
Ensure you have appropriate funding for both the initial
investment and the capital required to support your
lifestyle and business until you are generating a sufficient
turnover.

Now commit to buying your
chosen franchise

6.
STEP 15:
Answer - NO

STEP 14:
Look for another
franchise?

STEP 15:
Answer - YES

STEP 16:
Same industry?

YES
- go to step 6
NO
- go to step 5

Understand your Obligations
A franchise agreement is a legally binding contract. Make
sure you fully understand both your obligations and your
franchisor’s obligations. The franchise agreement should
always be reviewed by a franchise specialist lawyer.

Answer - NO

THATS OK!

Network Support
Speak to the franchisees. Are they happy with their
choice? How have they been supported by the franchisor
and what challenges have they faced?

STEP 11:

STEP 16:

Franchising isn’t
right for everybody,
but we hope that
you have found
this guide helpful

How do you feel when you speak to the franchisor? Do
you feel you can have a positive partnership with them?

STEP 10:

STEP 13:

Does it Meet your Passion?

Membership

£

Franchisors who have achieved bfa membership have
made a serious commitment to ethical franchising. To
achieve bfa accreditation, members have to go through
stringent assessment to prove they have a strong and
viable business model.
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FINANCIAL CONSIDERATIONS

LEGAL CONSIDERATIONS

Moving from the security of employment can be a daunting prospect, however it also offers great opportunities
to earn a living doing something you really enjoy! Starting up a new business can be fraught with uncertainties
and choosing a franchise business with an established franchisor may help alleviate many of the pitfalls that beset
new businesses.

The franchise agreement: Before any money changes hands, both parties will sign a franchise agreement
which is a lengthy, legally binding contract and typically lasts for five years. Navigating the small print can be
pretty onerous, and it’s almost always weighted in favour of the franchisor. So before signing the agreement, it’s
important to take advice from a BFA-affiliated solicitor. While the terms might say they’re non-negotiable, it’s vital
that you’re at least aware of your legal position if you take the plunge.

The dynamics found in franchising can be very similar to a corporate environment where it’s common to have the
support of colleagues and management. In franchising, the franchisors head office team and other franchisees are
supporting and actively encouraging your success. The main benefit of purchasing a franchise is that the business
will already have an established system and a proven business model for success.
The franchisor will also provide you with ongoing training, support and resources such as HR functions, sales,
marketing, IT and accounting systems which will allow you to run your business efficiently and effectively.
In a corporate environment you might find that there is a level of politics and working towards the agendas of
others. As a franchisee you will have control over how and where you choose to spend your time.
It’s important not to underestimate the set-up costs and working capital that you will require to ensure the
business is sustainable until it is running profitably. You must be prepared for an outflow of cash with a period of
possibly little return. In the corporate world you are guaranteed a regular salary and may also have other benefits
such as paid holiday, pension contributions, private healthcare and more.
Once established a major benefit of franchise ownership is its ability to increase income and create wealth.
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Additional costs: Check that the initial franchise fee and ongoing royalty payments tally-up with what you’ve
been told by the franchisor. Also, it’s important to confirm if you will have to pay for other costs like equipment
and additional training. And will there be further costs if you wish to renew at the end of the term or if sell the
business?
Personal liability: Where the franchisee is a newly formed limited company, the franchisor will likely require
the person behind the franchisee company to give a personal guarantee. If the franchisee company is in breach of
any of its obligations under the agreement, you will be personally liable for the full extent of any losses suffered
by the franchisor, meaning that your personal assets could be at risk.
Early termination: You can almost certainly expect termination provisions in favour of the franchisor, enabling
them to terminate early if the franchisee is in breach of the agreement. However, once the agreement is signed,
generally franchisees are unable to terminate until the end of the initial term – even if the business is not working.
A franchisee may be able to argue that there has been a misrepresentation by the franchisor in terms of what
they have been sold, or that the franchisor is in breach of the agreement. However, such cases can be difficult to
establish – and are rarely clear cut.

In short franchising can offer you a wonderful opportunity to be in control of your own destiny – my advice is
take the plunge!

Post franchise restrictions: Something franchisees can be unaware of are the restrictions contained within
their Agreement. These frequently prevent them from being involved in a similar/competitive business for a
period of time after termination. As such, they could have a significant impact on franchisees’ ability to carry on
in the same industry once they have ceased to operate the franchise business.

Desirie Lea
https://www.moco.co.uk/

Emily Sadler
Partner Commercial and Franchising, Paris Smith LLP
emily.sadler@parissmith.co.uk
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FAQ’S & MYTH BUSTING
How Much Does it Cost?

Am I Guaranteed to Make Money?

There are several factors to consider when thinking
of franchise costs:

A bfa accredited franchise has evidenced a strong
and successful business model, which brings a
certain level of confidence in your investment. The
bfa NatWest 2018 survey found that after 5 years,
franchising carried a 95% success rate, vs approx.
50% when going it alone. However, there are no
guarantees as there are many external factors that
contribute towards the success of your business.
However, it is important to keep in mind that your
franchisor wants to you succeed and so will be there
to support you and help you make a success of your
business.

1.

How much is the franchise fee? This is the
initial cost to invest in the franchise become a
franchisee of the brand. It consists of access and
use of the brand, training and usually includes
initial equipment, stock and marketing tools to
enable you to launch. Your franchisor should be
able to give you a detailed breakdown, so you
know exactly what it includes.

2.

Your monthly cost to the franchise, this can
be called a royalty fee, management service
charge, monthly franchise fee. It is the monthly
charge to pay to use the franchise brand, access
their ongoing support and towards the ongoing
business development. It can be a fixed monthly
fee or a percentage of your turnover. This will
also be detailed in your franchise agreement.

3.
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Finally, you should have a conversation with your
franchisor about how long it is likely to take to
start generating a profit. This can be a difficult
question to answer, because it will depend
significantly on the work you are putting in, but
they should be able to give you some idea.

MEET THE PARTICIPATING BRANDS

How do I Know if the Franchise is Right for
Me?
Once you are confident franchising is right for you,
the fun part is here, choosing which franchise is the
perfect match for you. When choosing a franchising,
you must do your due diligence. From thoroughly
checking the franchise agreement with a franchise
specialist lawyer, to speaking with existing franchisees,
you really can’t do too much. When considering
which brand is right for you, keep in mind the 3 D’s:
Discover your passion – what makes you tick?
Determine what it takes – you are looking for a
positive work-life balance, is this going to allow you
to have the flexibility you are looking for?
Due diligence – ask questions to your franchisor,
the network of franchisees, the experts (us!). Most
franchisors will be only delighted to see you making
sure the investment is right for you!
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BARCLAYS
At Barclays we believe franchises play a vital role in supporting the local economy through job creation and the
payment of taxes. Not only does it promote entrepreneurship but it reduces the risk of business failure too.
With this in mind, we are extremely proud to be working closely with the BFA and continuing our commitment
to supporting the franchise community by sponsoring their upcoming Superbrand event in London.
We want your franchise to be a success, so you can rely on our expertise. With dedicated support across the
UK, we can help you unlock opportunities at home and abroad, and inspire you to grow. Together with our wide
range of solutions and services – including invaluable industry insights and data – we have the tools and support
you need to help your business flourish. Whether you’re a franchisee or franchisor, talk to our franchise team via
franchise@barclays.com to see what we can do for you.

Steven Borthwick, Head of Franchise
linkedin.com/in/steven-borthwick-41622ba6
barclays.co.uk/business-banking/brokers/franchisees

PLAY VIDEO

Click the image or scan the QR code to
watch the Barclays New Directions video.
To visit our website, please click the Barclays
logo!
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GUARDIAN ANGEL CARERS
Former RAF and commercial pilots Tim Corry and
Alex Duncan became home care franchisees with
Guardian Angel Carers in September 2021. Currently
trading at over 400% of their targeted income – an
incredible 19 months ahead of predictions, they are
making a huge difference to the community they
serve.
Using the processing, management and organisational
skills they learned over the years in the military and
aviation they have been able to make a successful
transition into home care. Tim and Alex are used to
facing challenges and finding a way to tackle them
with positivity. This, combined with their dedication,
tenacity and sense of duty makes them a great fit for
the franchise and the home care industry.
When asked what they believe is the secret to their
success Tim says it is putting their care colleagues
first. He says there are two philosophies that are
front and centre in their business: “Change the status
quo in care so we’re not just doing what other people
have done before” and “put people before profit.”
This ethos comes from Guardian Angel Carers
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founder, Christina Handasyde Dick and runs through
everything GAC do. The Guardian Angel Carers
vision is to positively evolve care at home, supporting
quality of life for longer.
Tim tells us “We do everything we can to build a
happy, harmonious workforce. If we do this, our care
colleagues are able to give their all and that makes a
real difference.”
It goes without saying that this success comes from
a lot of hard work. Beyond that Tim and Alex advise
others considering becoming a Guardian Angel
Carers franchisee “Whether you have one person or 30
people in the team, it’s all about dedicating yourself to
the team.”
Tim and Alex are an inspiring example of what can
be achieved as a Guardian Angel Carers franchisee.
They praise the exemplary business and compliance
support of the Guardian Angel Carers team and
recognise that without it they couldn’t have achieved
their growth.

Click the icons for more information.
To visit our website, click the logo above!

SHUTTERCRAFT
Prior to making the decision to buy his Shuttercraft
franchise based in Nottingham, Charlie Scott had
spent 19 years in a variety of Sales & Marketing
roles. Having held Board level positions at two
large franchise organisations, he had seen how the
franchise model allowed the businesses to scale
rapidly and diversify locally to create a balanced
business model.
“I had witnessed, first-hand, that a master franchise is
only as successful as its franchisees, driven by ongoing
support, innovation, USP’s and a great working
relationship. Franchising offered me a fast-track back
into self-employment, accelerating my learning as I
entered a new sector and providing an established brand
to build on.
The follow up meetings with Shuttercraft head office
gave me confidence that the market was there to build
a successful business, and that the support network
would ensure I could deliver market leading levels of
service and value.

to shutter configuration, surveying and even fitting. There
is always a helping hand at the end of the phone, and
practical, hands-on assistance whenever needed.
After nearly 20 years in corporate B2B, it was certainly
a culture shock, but I’ve gotten used to it and enjoy
meeting new people every day - I have even had several
customers shed tears of joy!”.
Today, Charlie has hit his first million-pound turnover
landmark, and is also the owner of a second territory,
Derbyshire, which is managed by a small team based
in the area, as well as his son William joining the
business earlier this year.
The domestic window coverings market was
estimated to be worth £1.52bn in 2019, which
reflects strong and steady growth, with 13% overall
growth 2015-19. Use of shutters within UK homes
has grown in recent years, and there is evidence to
suggest that the market has still not peaked as they
continue to become more affordable.

The training and support are first class, and in a short
space of time, I felt like a seasoned expert when it came

Click the icons for more information.
To visit our website, click the logo above!

MONKEY MUSIC
Monkey Music – if you have the energy, we can help with the rest
While many people dream of running their own business, the prospect is a daunting one. Even with the right
product there’s still sales, marketing, finance, HR, technology and legal to consider. And therein lies the joy of
joining an established franchise network like Monkey Music. A Monkey Music franchise is essentially a flat packed
business solution which provides the franchisee with a ready-to-go, proven business model and all the necessary
support to run it successfully.
Founded in 1993 by our CEO and mum of five Angie Coates, Monkey Music has already delivered almost
2.4million hours of high-quality music classes to pre-schoolers. The result is that new and existing franchisees are
able to call on both an experienced head office support team, led by a dedicated franchisee support manager,
and on the experiences and knowledge of their fellow franchisees to help them make the most of their business.
The operations, finance and marketing experts in the head office team not only provide day to day support and
tools but also work with external consultants and top performing franchisees to ensure that there is an ongoing
training and events programme sharing best practice nationwide across the network.
Because so many Monkey Music franchisees come from a corporate or professional background, Monkey Music
also provides training to ensure those running the music classes (often music teachers rather than the franchise
owner) understand and deliver the “Monkey Music experience”.
Whether your main strengths are organisation, time-keeping, financial management, leading teams, marketing,
or adherence to compliance; so long as you have a firm belief in the value of early years music education then
nothing (including a lack of musical ability) should hold you back from building a successful full-time franchise
career that works around your life.

PLAY VIDEO

Click the image or scan the QR code to
watch the Monkey Music New Directions
video.
To visit social channels, click the icons on the
right. To visit our website, please click the
Monkey Music logo!
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PETPALS
Former digital forensic and cybersecurity expert, Sharren Redmond, had been on a long investigation to find
the perfect franchise fit. After joining the police straight from school, Sharren embarked on an exciting career
that led to her spending over 20 years implementing vital software for the British police force. After being made
redundant in December 2018, Sharren felt she was ready for an exciting new venture - investing in Petpals Sefton.
“In under four years at Petpals, I have built a successful and profitable business. I now have a fleet of vans outside of my
house, and it is amazing to have built something so significant. In 2021, we went on 3,676 dog walks, and visited cats
626 times in the Sefton area. I now employ 10 staff members to support the business and demand is so high we’re
actively recruiting. Even though Covid-19 has been an ongoing challenge, we have doubled our turnover every year since
2019, which is putting us in a great place for the future. I know this is just the start for Petpals Sefton, and I am very
excited to see what the rest of 2022 has in store for us.”
Petpals is the UK’s longest-established multi-service pet-care franchise and has been helping franchisees achieve
their goals for over 20 years. Whether you choose to start your business as an owner-operator or decide to
invest in a team from the outset, the model gives you the system for success.
Director of Petpals, Kevin Thackrah had this to say about the support available in his network, “no matter their
ambition, we want our franchise owners to be free to build their own profitable business, that not only makes a huge
difference to their own lives, but ultimately to the pets and pet owners of their community. Sharren is a glowing example
of someone with a corporate background who is already achieving great things with our model. With our proven systems
and processes in place we are confident that everyone joining our network will thrive.”

PLAY VIDEO

Click the image or scan the QR code to
watch the Petpals New Directions video.
To visit social channels, click the icons on the
right. To visit our website, please click the
Petpals logo!
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THE ALTERNATIVE BOARD
We asked Liam Kane, TAB Franchisee in
Northumberland, to share his thoughts. He left the
corporate world of banking in 2021 to join TAB …
What’s the most positive difference buying a TAB
franchise has made to you and your family, compared
to working in corporate life?

more relaxed but equally effective. There’s a group
of people who I know I can pick up the phone to
any time and I know they’ll help.”
2.

“The flexibility to choose what I do and when I do it – e.g
dropping off and picking up the children from nursey
and being able to go for a run in the middle of the day.
I work when it suits me and I have enough flexibility to
suit mine and my family’s needs.”
Thinking about TAB HQ and your fellow TAB
facilitators tell us a bit about the:
1.
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Support you receive
“There’s no shortage of support from both HQ and
the community. The training from HQ was excellent
and is always on tap when I need it. Coaching
support from HQ provides me with accountability
and self-belief. Community support is more around
sharing of proven best-practices. What I especially
value is the contrast between structured support
i.e. peer board, and my buddy group which is much

3.

Culture of the organisation
“I’d use a number of words to describe the culture
– early on, and what attracted me to TAB, was
the professional approach of HQ / Franchisor. The
community doesn’t take itself too seriously despite
there being many successful business people.
There is a sense of fun and enjoying what we do.
Standards at TAB are high, and a lot is expected
of you, but that is part of the process of running a
successful franchise. I’d much rather feel a sense of
supportive pressure than be told everything is OK
when it could be better.”
What impact do you feel you make on the local
business community?
“I’m a catalyst for bringing together the right people.
By virtue of what TAB offers, I help business owners
fulfil their potential in business and their personal
lives. I get a real kick from seeing one of my
members achieve their
goals and loving what
they do again.”

Click the icons for more information.
To visit our website, click the logo above!

HOME INSTEAD
Home Instead is one of the leading home care
franchises in the UK. With over 245 caring and
devoted franchisees, their network delivers quality,
companionship-led care to older people in nearly
every county.
As a management franchise, Home Instead’s
opportunity is perfect for anyone with experience in
leading a team, and have many franchisees who come
from corporate backgrounds.
Although those from a corporate background bring
many transferable skills they can readily apply to
a Home Instead business, the company is aware
there are many aspects of running a business which
franchisees are unfamiliar with.
This is why they provide award-winning support from
an 80-strong national office team. This support is
available to all franchisees, whether buying a new
territory or a resale, throughout the whole franchise
journey – from day one, until you decide to sell on
your business.
From support with care and regulations, recruitment
and retention, legal and financial advice, marketing

and PR, and business development – franchisees are
guided through every aspect of launching their own
business in the home care sector.
Not only do Home Instead provide continuous
support to their franchisees across the whole
network, but they are always looking to innovate and
improve their services and increase brand awareness.
Through recent partnerships, Home Instead has
widened the scope of the services their franchisees
can provide, as well as spearheaded national
campaigns to spread awareness of their brand.
As a well-established and ethical franchise, Home
Instead really does care about the success of each
and every franchisee – as individual office success and
brand awareness go hand in hand.
With them, you can be assured that they will strive
to help you grow your business and deliver quality
care throughout your journey. Awards including
being the bfa’s Gold Franchisor of the Year for 2020
prove their commitment to ethical franchising and
supporting their network.

Click the icons for more information.
To visit our website, click the logo above!

THE MASSAGE COMPANY
The Massage Company sits within the Health, Beauty and Wellness industry. Here in the UK, the Health and
Beauty sector is staggeringly predicted to be the UK’s fastest growing sector by 2022, outperforming all other
sectors.
Commoditisation of an industry offers big rewards to the leaders. The Massage Company (TMC) have started a
revolution, disrupting this category of the care and wellness industry with a refined membership-based business
model, developed and proven here in the UK.
Care is saturated, gyms have every level of the market covered from low-cost to boutique. Mainstream massage
is genuinely new, with no current competitor and a seemingly insatiable demand and very impressive growth
trajectory. Our franchise support model gives you access to this market.
The TMC regular massage service provides a consistently high-quality experience to bring massage to the
mainstream, wherever you build your first centre. Our membership model drives a repeat-purchase habits
that builds customer loyalty and positive cashflow simultaneously, while the customer journey takes the best
of the spa experience combined with the effectiveness of expert massage therapy. You may be familiar with
brand standards and process from your own corporate experience, and we keep these short, but tight, with
simplification at the centre of our operating model.
Convenience is crucial: we make it easy for customers to come – at the right time for them – knowing that they
are going to receive excellent service every single time. This service is assured through the detailed recruitment
and certified TMC Training programme we use to attract, develop and retain your team before and after you
open. The consistency of the service we provide keeps your members coming back month after month, with
over 50% additionally ‘upgrading’ their massage experience which provides part of the profit generation model.

PLAY VIDEO

Click the image or scan the QR code
to watch The Massage Company’s New
Directions video.
To visit social channels, click the icons on the
right. To visit our website, please click The
Massage Company logo!
Page 22

Page 23

SWIMTIME
Longstanding multi-unit Franchisee Jane joined Swimtime over 10 years ago having left a corporate role in
Customer Service. Here is Jane’s story:
I chose Swimtime because it was an opportunity to run my own business. Owning a Franchise meant I would receive full
support from the Franchisor and Central Office team. This is the benefit of Franchising with a company whose reputation
continues to grow through a high-quality national brand.
I was at a crossroads in my career in Customer Service at the time. My background was in retail and although I was new
to the swimming industry my business and customer experience was very relevant and beneficial. I am passionate about
offering the best quality swimming lessons and the highest possible levels of service to every one of our customers.
Every day is different and subject to change, so flexibility is vital! I communicate with customers, instructors and club
managers daily either face to face or by phone and keep on top of everything that is happening. I have great support in
the office too which is so important. This enables me to also focus on all other aspects of my business - future growth
opportunities, marketing, recruitment, accounts.
The main challenges are juggling all my responsibilities and seeking opportunities for growth in a difficult economic
environment. I look after a large geographical area so prioritising and understanding different demographics and local
economies is also a challenge.
I would advise anyone thinking about buying into a franchise to research the market fully. Look at the company, product
and opportunity before investing. I am definitely a supporter and am so glad that I took the chance to do something
for myself and my family. I am fully focused because it is my business. The development of my Swimtime Franchise, its
reputation and success is all down to me!

PLAY VIDEO

Click the image or scan the QR code to
watch the Swimtime New Directions video.
To visit social channels, click the icons on the
right. To visit our website, please click the
Swimtime logo!
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PLATINUM PROPERTY PARTNERS
It took two redundancies for Mark Davies to reach
the conclusion that corporate life was no longer the
answer to a secure financial future for his family.
Both Mark and wife Sue had trodden the corporate
path while their children were young but turned their
attentions to shaping their own future and regaining
control of their lives once they’d flown the nest.
Keen on the certainty of franchising, but with
concerns about ‘buying a job’, the Davies’ looked
at Platinum Property Partners and discovered that
the franchise not only offered them a low-risk, high
return route into property investment, but they
would own 100% of the business and its assets.
After joining Platinum in 2012, the Davies’ purchased,
renovated, and tenanted their first three shared living
properties before the end of 2013 – with Platinum’s
mentors, coaches, head office specialists and fellow
franchisees holding their hands through every step.

“The support of the mentors, planning and lettings
specialists was fundamental to our success,” says Mark.
“The combination of head office support and talking to
those who had trodden the path before us enabled us
to move forward. After only two years not only were we
on a sound financial footing, but we had managed to
replace my income.”
Ten years later and the Davies’ have five shared living
properties and a respected brand, Snug Shared Living.
They own their business and its five assets – which
generate a substantial income alongside a decade
of capital growth. At any time, they can call upon
the Platinum team for support in all areas of their
business.
With one of their children also starting to build their
own property portfolio, the future of Snug Shared
Living is in safe hands.

TAXASSIST ACCOUNTANTS
Prior to joining TaxAssist Accountants, Mike Melling
had developed extensive international business
expertise through a 35-year career as a senior
financial services executive in the UK, USA and Asia
for American Express, GE Capital and Marsh &
McLennan including board-level roles for subsidiary
companies. He also served as UK President for
operational consultancy, Alexander Proudfoot
Company.
Mike became a TaxAssist franchisee in 2012, after
purchasing a franchise resale covering Harpenden
and St Albans – the first £1m+ resale for the
network. Pleased with the results he was generating,
he bought a second franchise resale covering High
Wycombe and Beaconsfield in 2015. Mike invested
in staff, technology and client acquisition marketing,
to build his practice to a growing 20-person team
servicing nearly 2,000 small businesses, Directors
and individual clients. He operates from six shops
and offices and is one of the largest TaxAssist
Accountants practices in the UK.
On his reasons for deciding to join TaxAssist, Mike
explains, “I was impressed with the growth of the
business and development of the TaxAssist brand
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and the potential to build a substantial family owned
business asset for the longer term.
“The more I found out about the success of the model
and the more I talked to people at the Support Centre
and around the network, I became convinced that this
was the business I wanted to buy into, invest in and
grow. I had every confidence that the comprehensive
franchising package would be very effective, which it has
proven to be.
“I thoroughly enjoyed my International career and knew
I could leverage my many years of corporate business
experience with that as a TaxAssist franchisee to build a
substantial business asset, supported by a terrific team
of colleagues. This has enabled me to reduce my day to
day involvement, having utilised the TaxAssist systems,
and incentivising my staff to seamlessly run my practices.”
Mike was appointed as Group Development Director,
on the TaxAssist Direct Group Board of Directors
on 1st February 2022, becoming the first franchisee
to serve as an Executive Director.

Click the icons for more information. To visit
our website, click the logo above!

RIGHT AT HOME
Scott Macrae enjoyed a successful career as Sales
Director for an electronics firm, but always had a
feeling that he could, and should, be doing something
much more personally fulfilling and of value to others.
He now runs an Outstanding-rated homecare
business in Maidenhead with Right at Home.
Why I Did It
I’d been working for other people all my life and
I was looking around for something completely
different – something with a bit more soul involved
in it. I looked around a few franchises and started
researching. It was early days for Right at Home, but
Ken, the founder, has a lot of substance about him,
both in terms of care and in franchising. I’m glad I
made that decision.
Making the Move
So much of setting up is really quite exciting – finding
an office, working on the marketing plan and starting
to recruit. I’d managed people before, but they
weren’t my employees as such. It’s a big responsibility,
but you have the chance to build up a great team

from scratch and actually help them grow and
develop in their own careers – it’s so much more
than just filling vacancies, and so rewarding.
My Journey
It’s been interesting! You’ve got to be more in touch
with your emotional intelligence. It’s been a learning
curve for me as a person. The franchisor supported
me very well at the beginning and certainly over the
last few years. The support has been outstanding,
and it’s evolved as my business has grown. Each step
of the business’s growth has its own challenges, and
I’ve been guided through all of them.
Quality Focus
I don’t think any other company really competes
with us when it comes to CQC or homecare.co.uk
ratings and our client testimonials are genuinely
heart-warming. In many ways I wish I’d done this 20
years ago, but sometimes it just takes until the time
is right for you. Some people embrace the notion of
having their own business, some people need a little
push.

PLAY VIDEO

Click the image or scan the QR code to
watch the Right at Home New Directions
video.
To visit social channels, click the icons on the
right. To visit our website, please click the
Right at Home logo!
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N.BAR
Today, N.Bar’s chain of award-winning nail bars have become an integral part of the life of so many women.
Whether it’s a quick shape and tidy, a set of gel nails, a daring nail art design, or a classic treatment, our expert
team of nail technicians will make sure your hardworking hands and feet look as fabulous as the rest of you.
Perfectly polished nails can make a woman feel empowered, confident and beautiful – and isn’t that what we all
want?
With N.Bar, I managed to bring my vision of having a nail bar to life. It’s been a pleasure to work with the training
department and management team at N.Bar answering all my questions about the 130-point opening process,
to the initial set up of the business and the support with all other queries I had, the team has always been there
along the way to help guide and assure me.
The team are always on hand to operationally share best practice and share learnings. We collaborate with
national offers and promotions to increase the business and enhance the client experience. They also provide
business analysis and guidance to get the best from my N.Bar clientele with their dynamic marketing assets!
I would recommend working with the N.Bar team, they support and encourage you every step of the way to
fulfil your dream of running your own business.
Fatima ALRayes
N.Bar Franchisee

PLAY VIDEO

Click the image or scan the QR code to
watch the N.Bar New Directions video.
To visit social channels, click the icons on the
right. To visit our website, please click the
N.Bar logo!
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BUSINESS DOCTORS
Business Doctors provide jargon free business
support, coaching and mentoring to small and
medium sized businesses.
The Franchise was founded in 2008 by Matthew
Levington and partner Rod Davies who had both
witnessed first-hand the lack of coherent, holistic
business support available to smaller businesses.
Our ethos is to ‘pay it forward’ by giving freely and
unconditionally our time, knowledge, and business
insights via continuous programmes of free seminars
and workshops.
Unlike traditional consultants our service is tailormade and fully supported for each individual client.
We share our expertise, provide a sounding board,
and are equipped to ask the right questions.
Guided by our core values and ethical approach we
are fully committed to make a real difference to both
the lives of our customers and our franchisees, so
finding the right fit for our network is paramount
to our success. To become a Business Doctor, you
will need at least 20 years business experience, be
likeable, empathetic and above all a good listener.
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Wicus on what made him decide to invest in a
franchise
“I wanted to build something for myself, work for myself,
use the skills I’ve gained over the last 30 years and put
them into play”
Emily on what makes a great Business Doctor
“Empathy. Listening, relating and understanding.
Interestingly my accountancy skillset is of more importance
than I thought. I wanted to forget that I used to be an
accountant, but it turns out it was a great starting point”
Andy on what he enjoys the most about being
a Business Doctor
“You can make a real difference to your client’s business.
What we do isn’t rocket science, however, most business
owners don’t have the inclination, time, or skill set to
do what they know needs doing. That is where we step
in. The positive feedback we get from our clients is what
makes the job so worthwhile”

Click the icons for more information. To visit
our website, click the logo above!

HEAVENLY DESSERTS
Heavenly Desserts is an award-winning aspirational
brand, beautifully & innovatively designed &
customised to the area it operates in. We have
nationwide and international opportunities available
right now, with a controlled rollout we aim to
open 20+ stores per annum and are soon to hit 50
UK stores and 2 international stores since starting
franchising back in 2017.
There are Multiple reasons why one would buy a
Heavenly Desserts Franchise, a proven track record,
close to 50 successful stores, no failed stores since
we started, why not investigate our tried, tested, and
established brand? We guarantee transparency, and
our experienced Heavenly team is here to reassure
and support you through every step of the way!
Founded in 2008, Heavenly Desserts quickly
refined and developed its brand this lead to the
inevitable expansion in 2012 and are proud to have
signed master franchise rights in USA, Canada,
Denmark, and Pakistan. We provide the very finest
in delectable desserts, not only are they beautiful
to look at but also the highest quality in taste and
aroma, our stores are renowned as some of the
most stylish outlets across the UK.

Why invest?
•
•
•
•
•
•

High sales to investment ratios
Multiple revenue streams
Proven operational procedures to ensure quality
of operation
Flexible offering from concession, kiosks,
neighbourhood, café and flagship stores
Established food supply chain taking advantage of
large national companies
Dedicated marketing and support teams

Our Support Package Includes
•
•
•
•
•
•

Comprehensive Training Program
Bank Funding & Finance
Marketing & PR
Operational Support
On Going Mentoring
Turn Key Shop fit

Attention to detail, creativity with a strong customer
service focus are and continue to be the soul of
Heavenly Desserts.

Click the icons for more information. To visit
our website, click the logo above!

RAZZAMATAZ
Claire Walford, Principal Razzamataz Yeovil
When my children were young, it was important to only take on a job that allowed me to be in the school playground
at both ends of the day. I also wanted to be able to use my accountancy/business skill set. A theatre school specifically
wasn’t actually on my radar. However, my sister was working as a dance teacher at Razzamataz when the opportunity
came up to take over the school. I’ve always loved performing arts, but it would never have crossed my mind that I could
run my own theatre school until I looked into Razzamataz and understood that as a franchise, they would offer you a
tool box of training and support that would teach you all you needed to know.
By choosing the franchise route, it was possible to start a business even though I didn’t have a background in it, which
was very exciting. Without Razzamataz, I definitely wouldn’t have even thought this could be an option for me but by
being part of the network, I have access to everything I need to know. The training continues to build at Razzamataz
and it is responsive to the changing nature of business, for example pivoting online.
The network is a very collaborative environment too. While we are like-minded in our belief that performing arts can
teach children amazing life skills, we all bring different experience and skills to the table which we happily share to
develop best practice. We all learn from each other and everyone is very happy to share their success and also what
went wrong so we don’t all have to make the same mistakes. If you have an interest in promoting children’s confidence
and wellbeing and want a flexible business opportunity that is terrifically rewarding then Razzamataz is a great option.

PLAY VIDEO

Click the image or scan the QR code to
watch the Razzamataz New Directions video.
To visit social channels, click the icons on the
right. To visit our website, please click the
Razzamataz logo!
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We’d love to hear from you!
Tell us about your day by scanning the QR code

