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IN T ROD U C T I O N
Entries for the bfa HSBC British Franchise Awards
2022 are now open!
The bfa HSBC British Franchise Awards 2022 is a staple event
for franchisors serious about celebrating and supporting
excellence in ethical franchising.

WHAT IT MEANS
TO ENTER
The application process encourages you to evaluate
your business, giving you and your teams the
opportunity to reflect on your successes and
celebrate your achievements. Franchisor entries
enhance your credibility, market proposition and
increase network motivation.
Franchisee entries provide an opportunity to
celebrate what good looks like in your network,
showcasing excellence and a commitment to
recognise successful franchise owners.

This is an opportunity to recognise your dedication, innovation,
and devotion to your business and the franchise industry
overall.
Simply being shortlisted for an award brings significant brand
exposure and reputational impact for your network.

PUT YOUR BRAND IN
THE SPOTLIGHT
The awards are supported by a National PR campaign
to increase exposure for every finalist and the
franchise industry overall, achieving press, social and
digital coverage through national, local and sector
channels.
In addition, a unique opportunity to feature in the
bfa’s ‘Best in Franchising’ campaign is open to all
finalists. This includes production of digital assets and
a high-quality video reel showcasing your franchise to
prospects. This is the perfect opportunity to level up
on your 2023 recruitment proposition!
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THE JUDGING
PROCESS
Each year a panel of judges representing different
specialisms is carefully selected to enable a balanced
assessment of your entry. Every judge brings a wealth
of experience from their field, coupled with an indepth knowledge of franchising. The expert panel all
have a passion for the industry, meticulously studying
each entry throughout the judging process, taking all
elements of your journey and efforts into account.
All entrants will have the opportunity to
receive feedback on entries to support
ongoing development.

LEARN, GROW
& INSPIRE
The awards evening is prestigious and full of
inspiration and excitement. This is where we make a
real noise and put franchising on the map.
An opportunity for franchisees, franchisors and
influencers to celebrate success together. Valuable
connections are made, and ideas are born. Bring your
teams and inspire your networks!

HOW TO E NT E R

T I M E L IN E

SUB MI SSION S:
Submissions can be made online via our website, or you can
email us your submission to mailroom@thebfa.org.

Entries Open

20th June

Entries Close

12th Aug

Please note, you will need to have all information to hand
before you start your online entry, as they cannot be saved.
C ATEGORIES:
Franchisors may enter any category they are eligible for
and meet the criteria. Franchisees may enter up to three
categories, with only 1 franchisee representing the brand in
each category.
COMPUL SORY DATES:
If you are shortlisted as a finalist, you must keep the
following days free for judging and filming. You will be
allocated a time slot if you are successful.
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Franchisor Judging
(across 2 days)

26th Sept

Franchisee Judging
(across 2 days)

28th Sept

FRANCHI SOR :
Judging: 26th-27th September
Filming: 24th-28th October
FRANCHI SEE:

BRITISH FRANCHISE AWARDS 2022
Filming
(24th-28th)

24th Oct

Awards Night

24th Nov

Judging: 28th-29th September
Filming: 24th-28th October
Please note the judging will be carried out remotely, via
video link, so there will be no need to travel.
You will be notified about the success of your entry within
2 weeks of the closing date.

FRANCHISOR
C AT E G O R I E S

FRANCHISOR OF THE YE AR CATEGORIES
“Representing Excellence In Franchising”

“Providing Opportunity For All”

This is the ultimate award in UK franchising. You will be a strong advocate of ethical franchising, successfully
navigating economic challenges and changing consumer demands. You will be able to evidence a strong
infrastructure and support for your network, ensuring franchisees have the best environment to succeed and
reach their full potential. Judges will be looking for strategies that stand out from the crowd along with substantial
evidence to support positive network impact. The entire franchisee lifecycle should be a priority, ensuring
franchisees are not only embedded well into the system but ongoing engagement allows them to realise a good
return on their investment through resale. 		
1. FRANCHISOR OF THE YE AR: GOLD, SILVER & BRONZE
ELIGIBILITY: Full & Associate members only
2. LIFESTYLE FRANCHISOR OF THE YE AR
ELIGILIBILTY: Part time franchise opportunities under £10k investment
To win these awards you will need to have all of the above plus a significant investment in the
last 12-18 months to move the dial in your franchise network.

LE ADERSHIP & CULTURE FRANCHIS OR
“Creating Collaborative Networks And Shared Success”

ELIGIBILITY: All members

You will be a business that has shown a real passion and commitment to your vision and values. Your people, franchisees
and staff will be at the heart of your business with clear and defined processes in place to ensure that everyone is on
the same page. Judges will be looking for evidence that you have created a framework where ideas can be shared and
that franchisees and staff are contributing to the growth of the overall business. How do you empower your people and
ensure your business is able to thrive? You recognise the importance of all round health and wellbeing for your employees
and franchisees. Understanding and evidencing the impact positive wellbeing can have on your business.

DIGITAL TRANSFORMATION FRANCHISOR
“Driving Transformational Change In A Digital Age”

DIVERSITY & INCLUSION

ELIGIBILITY: All members

You have invested in digital development, services or systems that will deliver long term sustained benefits to your network.
Judges are keen to understand the change journey, implementation and direct benefit to the performance of your business
and the franchisee network as a whole. The award will go to a brand that not only had a bold vision but is now reaping the
rewards of successful project execution and delivery.

			ELIGIBILITY: All members

You are committed to representing a diverse community and can evidence clear strategies to support all groups into
franchising. The judges are looking for breakthrough initiatives, campaigns and partnerships that showcase your support for
the diversity and inclusion agenda. You will have increased your network representation as a result of these.

INTERNATIONAL SUPERBRAND
“Growing Globally”

				ELIGIBILITY: All members

You have taken your franchising journey to a truly international level, successfully launching your international brand
network. You have built the necessary platforms for your successful expansion allowing you to move forward with your
franchising journey. You have clear evidence of the strategy and then implementation of your international business
model and the different stages in your journey towards the international market. You can reference all parts of this
process and clearly demonstrate the business model along with challenges faced and positive results.

EMERGING FRANCHISOR
“Building Foundations For Success”			
						
•
•

ELIGIBILITY: Franchisors in their first three years of
franchising from point of recruiting the first franchisee.

Must have operated the business in the franchise format for at least 12 months.
Must have two franchisees that have operated for at least six months and are performing in line with
projections. P&L accounts of two franchisees must be submitted to evidence this.
You will be a business that has shown a real passion for your brand and franchising from day one. Having
recruited and supported at least two franchisees through their induction training and see them succeed, you
will need to demonstrate implementation of a strong infrastructure that is built to sustain growth and detect
risks. There will be plans in place to monitor and evaluate your franchisees’ performance to help them achieve
their goals. You will be able to evidence careful consideration and due diligence during your journey

Pip Wilkins, CEO at the bfa, states:
“The extraordinary levels of passion and resilience in
our industry never fails to amaze me. As we continue
to emerge from extremely difficult times, we have
seen many businesses rising above the challenges
of the past couple of years and demonstrating an
incredible commitment to franchising. These awards
really are about us coming together as a community
to celebrate these achievements and I can’t wait to
see this year’s entries.”

Gillian Morris, Head of UK Franchising
at HSBC, adds:
“HSBC UK is proud and excited to continue its
support of the bfa Awards. The annual awards are
a celebration of the achievements of the franchise
sector as well as the high standards of the finalists,
their innovation and resilience demonstrated over
the past year. We look forward to celebrating those
successes.”
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FRANCHISEE
C AT E G O R I E S
BRITISH FRANCHISE AWARDS 2022

LIFESTYLE FRANCHISEE
“Making Franchising Work For You”
		
						

NEW DIRECTION FRANCHISEE
ELIGIBILITY: Franchisees with a maximum turnover
of £500k and a minimum trading time of 24 months

This award will showcase franchisees who may have bought into franchising to get a better work life balance
or be their own boss and who, through their enterprising nature and determination to succeed, stand out
from the crowd of other small business owners. The judges will be looking for strong franchisees who can
demonstrate their passion, drive and commitment which has in turn led to exceptional results.

ELIGIBILITY: Franchisees aged 30 and under

This award recognises that franchising isn’t all about experience. Judges will be looking for a franchisee aged 30 and
under, who has established a profitable franchise although they may not have come from a business background.
Finalists will be dynamic, driven individuals who have achieved success beyond their years.

COMMUNITY FOCUS FRANCHISEE
“Making A Difference”

			

			

ELIGIBILITY: All franchisees of bfa members

Combining your former business experience with your new brand to excel as a franchisee. This award is recognition for an
experienced professional who has recently transitioned and moved into franchising and who is now excelling as a franchisee.
You will have realigned your extensive business knowledge and insight from a different sector into your newly established
business franchise model, allowing you to maximise on your current business journey in franchising.

HSBC BEST IN CLASS

NE XT GENERATION FRANCHISEE
“The Young Guns In Franchising”			

“Taking Control In Franchising”

ELIGIBILITY: All franchisees of bfa members

The judges will be looking for a business owner that cares about more than just profits. This franchisee will understand
the importance of making their business matter in the local community. You don’t have to be in care to care! We want
to see what all sectors are doing to remain relevant to their local markets. Most importantly, how are these making
impacts on the bottom line?

“Recognising Excellence In Multi-Unit Franchising”
							

ELIGIBILITY: All multi-unit, multi-brand franchisees of any
Franchise brand with a minimum trading history of 3 years

Franchisees from non-member brands also welcome to enter.
The HSBC best in class multi- unit leader is an award like no other. Judges want to hear from franchisees that have
built empires in franchising. They will have large portfolios and a central, managed function to support. The judges
are looking for a franchisee that has a clear passion for business and is a master of managing management teams.
They will have developed trusted relationships with their franchisor(s) based on success and commitment to the
brand. This will have not only enabled them to obtain expansion opportunities but may have also contributed to the
growth and/or development of the overall-franchise operation. Judges will be looking for franchisees to articulate
the strategy that has enabled sustainable growth across their portfolio.

FRANCHISEE OF THE YE AR – PEOPLE ’ S CHOICE
“Representing Commitment And Passion To The Industry”

BFA STAR PERFORMER
“Showcasing First Class Behaviours & Performance”

ELIGIBILITY: All franchisees of bfa members

You will be regarded as one of the highest performing franchisees in your network. Judges will be looking for franchisees
that can evidence fantastic financial performance, coupled with a positive can-do attitude and a high performing culture
within their business. This franchisee will likely be well known and well connected within the network and will be able to
demonstrate the impact of having a great relationship with the franchisor.

ELIGIBILITY: All franchisee category winners

Judges’ decision represents 30% of the final vote. The peoples’ vote accounts for 70% of the decision.
Attendees will vote on the night of the awards.

FRA NCH I SOR S
To complete submission, you will need:
•
•

HOW TO E N T E R

•
•
•

Submit your entries online via our website!
Please note, we would strongly recommend you have all
information and supporting documents ready to submit in one
go as submissions can be made online via our website. Or you
can email us your submission using the downloadable entry
form on our website, to mailroom@thebfa.org.

Your written entry - 1,000 words max. for each award entered.
(Please note submissions over this will be returned)
- PDF or Word doc.
Your most recent audited franchisor accounts
(If audited accounts are not available, please supply management accounts)
Your core business accounts (Emerging Franchisor Award only)
Accounts for two established franchisees (Franchisor of the Year Award only)
(Optional) video entry
- Max. 3 minutes explaining:
- Who you are and what your brand does
- Why you believe you meet the award criteria

PLEASE NOTE: You must be fully compliant with all parts of your bfa
Membership for your entry to be accepted

FRA NCH I SEES
To complete submission, you will need:
•
•
•

Your written entry - 1,000 words max. for each award entered.
(Please note submissions over this will be returned)
- PDF or Word doc.
Your most recent audited accounts
(If audited accounts are not available, please supply management accounts instead)
(Optional) video entry
- Max. 3 minutes explaining:
- Who you are and what your brand does
- Why you believe you meet the award criteria

PLEASE NOTE: Franchisee entries will need to be completed and submitted by the franchisor.

Entries open from 20th June 2022 - please contact mailroom@thebfa.org or call
01235 820 470 if you require support with your entry.

Reach your goals
Find out how HSBC can help
bring your franchise vision to life.
Visit: www.business.hsbc.uk/franchising
Or contact our Franchise team:
Tel: 0121 455 3438*
Email: franchiseunit@hsbc.com
*Phone line is monitored 9am to 5pm,
Mon to Fri (ex. Bank Holidays)

Visit our website today for more information on the bfa HSBC
British Franchise Awards 2022 and to secure your event tickets!

Advertisement Feature

Supporting UK franchise businesses
sponsored by
We’re very proud of our support for the franchise industry in the UK – not just
during the Covid-19 crisis but for over 30 years before that. And with franchising
numbers at a record high in the UK, our commitment to the industry is as strong
as ever, says Andy Brattesani, UK Head of Franchising for HSBC.
With over 30 years of experience
in supporting the UK franchise
business, we have built a real depth
and breadth of expertise across the
industry.
Coupled with specialised longterm franchising finance and risk
management, that experience allows
us to bring solutions to franchisors
and franchisees as they develop their
growth plans.
It also means we’re in the position
where we know what works and
what doesn’t in this unique sector.
And, just as importantly, we have
an extensive network that allows us
to introduce clients to brands and
brands to clients.

Perhaps more than any other sector,
franchising is about more than just
making money. It’s also about creating
strong and mutually-beneficial
relationships. As a bank, we see our
role as not only developing those
relationships with our customers
but also helping them connect with
potential partners.
Despite the challenges of the past
year, we’re seeing some really exciting
growth in the franchise industry. History
tells us that in times of uncertainty more
people dream of taking their future into
their own hands by starting their own
business.
Franchising done well takes a
significant element of risk out of this

ambition, and can help many of these
dreams become a reality. National
brands, proven business models and
local ownership are more often than
not a recipe for success. So with more
potential franchisees coming into the
market the potential for growth in this
segment is perhaps greater than ever.
We’ve sponsored the British Franchise
awards for 25 years now and every
year we’re honoured to play our part.
Franchising makes a major contribution
to the UK economy and these awards
are so important in recognising the hard
work, dedication and entrepreneurial spirit
of franchisors and franchisees across the
country. I wish the very best of luck to all
the nominees.

Together we thrive
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